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AO «Hayuno-Texaonorayeckuii nearp

Konexc kopmopaTHBHOIG yIpaBJ/ieHHs
«[lapacar» A prop yrop

Cnasa 1. O0mue nmoxoxmesus

1.  Komekc xopmoparueHoro yopasnenus AQO «HayuHO-TeXHOJIOTHYECKHH UEHTp
«[Japacar» (masee — Kopekc) sBifgeTCA CBOJAOM NpPaBUI M peKOMEHZALHIU, KOTOPEIM
AQ «Hayuno-rexHomoruueckut uentp «llapacat» (manee — OOGmIeCTBO) CAEAYET B NpPOLIECCE
CBOEH HeATenbHOCTH i obecredeHus >hGMEXTUBHOCTH, TPaHCIIAPEHTHOCTH, MOMOTYETHOCTH,
BBICOKOI'O YpPOBHf JE€NOBOH OTUKM B OTHOWIEHMAX BHyTpu OOmectsa U ¢ ApyrUMH
3aUHTEPECOBAHHBIMY CTOPOHAMH,

Koazexe paspaboran B nemsx ofecnedeHus] COOTBETCTBUS KOPIIOPATHBHOIO YIIPABIECHHS
OOwecTBa COOTBETCTBYIOMIMM cTaHmapTaM OpraHu3alul 3KOHOMHYECKOrO COTpYOHHMYECTBA ¥
pazsutas (nanee — O3CP).

2.  Ilenamu wHacroamero Kozexca ABISIOTCA COBEPIICHCTBOBAHHE KOPIOPATHBHOIOQ
yrpasnenus B OQOIECTBE M €ro OpraHu3aiugx, obecrneyeHne Npo3pavyHocTH U 3 HeKTHBHOCTH
YIPABICHUs, [IOATBEPKICHUE IIpUBepakeHHOcTH OOwecrsa u  opraEu3aluil  clenoBars
cTaHAapTaM HaJJIeXKaMnlero KOpHopaTHBHOrO YIIPaBIEHUs!, B YACTHOCTH!

1) ympasieHne OOIECTBOM 1 OpraHu3alldi OCYIECTBAACTCS ¢ COOMOISHUEM IIPUHIUIA
3aKOHHOCTH M HAJUIC)KAIM YPOBHEM OTBETCTBEHHOCTH, METKHUM pasTpaHUUCHUEM IIOJTHOMOYHIA,
TOJOTYETHOCTH U 3¢ ¢eKTHBHOCTH, YTOOH MaKCHMH3UpPOBATh LIeHHOCTh OOINecTBa M ApyrHe
BBITOMIB] IS aKIMOHEPOB;

2) obecnieyeHne pacKpeITia MHGOpMAaLUU, [IPO3PavHOCTH, B TOM 4YHCJIE TUHIATENLHOH
OLEHKH M DacKphITHS M IEPHOAMYECKOr0 TIepecMoTpa LeNnel, KOTOpbie OINMpaBIBIBAIOT
rocyapcTeeHHoe yuactue B O0mmecTBe;

3) cucTeMsl YHpaBICHHS pPHUCKAMH K BHYTPEHHEro KOHTpONId o0ecredynBaoTcs
HaIEKAIIM 00pa3oMm;

4) ucKmoYeHHe KOH(DIMKTA MHTEPECOB, KOTOPBIH MOKET IIPUBECTH K peIIeHUAM,
OTJIMYHEIM OT pPEUIeHWH, OCHOBAHHEIX B HAWIYWYIIHX HHTEpecax NpPeANpUATHS U IIHPOKOH
00I1IeCTBEHHOCTH.

3.  Hactoamuii Konexc pa3paboTaH B COOTBETCTBHH C 3aKOHOAATENBCTBOM PeciybiinKku
Kazaxcran ¢ yuyeToM passBuBaolleiics B KazaxcraHe ¥ MHpE IIPAKTUKH KOPIIOPAaTHBHOIO
ynpasnenus (Pyxosoadmime npuminel  ODCP 1Mo KOPHOpPaTUBHOMY — YIPABICHUIO
rocyrapcrBeHHBIX npenmnpuatud ot 08.07.2015 rona. Ilpusunnsl KOpHopaTHBHOIO YIIPABICHHS
G20/03CP).

4. OOuwiecTBO ¥ OpraHM3amMKd B CBOEH NEATENbHOCTH 0043aHEI CTpOro colOuonarh
nooxenus nacrosimero Konexca, nepuoanuecku (e mMedee 1 (omHoro) pasza B 2 (1Ba) roza)
IPOBOUTE ONEHKY (Tpy HeOOXOMUMOCTH HE3aBHCHMYIO OLEHKY) KOPIOPATUBHOIO YIIPABIEHMA
W pasMelaTh COOTBETCTBYIOINHE pe3yibTaThl Ha HHTepHeT-pecypce OOmectea u (uMnnm)
OpTaHU3aLUH.

5. JomxHocTHele nuua H paborHukm OOmecTsa, B TOM 4YHCIE Ha OCHOBAHHH
COOTBETCTBYIOIIMX J0roBopoB ¢ OOmectBoM npuHMMalOT Ha ceba  o6A3aTeNnbCTBa,
npeaycMoTpeHusie uactosumM KomekcoM, W o0a3yrores cobirofars €ro IONOKEHHS B
OOfmecTre M BO B3aHMOOTHOIICHUAX C €70 JOUEPHUMHU U 3aBHCUMBIMH OpraHu3alliaMI.

6. Konrpons 3a wucronHenmem OOmecTsoM W OpraHHM3allUf HacToAwmero Kopexca
Bozjaraercss Ha CoBersl jgupexkTopoB OOmecTBa M OoprasM3anyii  COOTBETCTBEHHO.
KopropatusHple cexpeTapd BeAyT MOHMTOPHHI M KOHCYJIBTUPYIOT COBETEI AUPEKTOPOB H
[IpaBnenus O6niecTBa M OpraHU3alyil [I0 BOMpPOCaM HamJexallero cobofeHus HacTOMLIEro
Komekca, a Taxke Ha €XEroJHON OCHOBE TOTOBST OTUET O COOMIONCHUN/HECOONIONEHUN Ero
IPUHLMIIOB ¥ TNoNokeHHHA. B mocaemyromieM AaHHBIA OT4ET BHIHOCHTCH HA DPAacCMOTPCHHE
COOTBETCTBYIOIUMX KOMHTETOB CoOBeTa IMPEKTOpPOB, yrBepikiacrcs CoBETOM IUPEKIOPOB U
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AQO «Hay4HO-TEXHOJOIHIECKHIT IenTp

Kopexe kopnopaTHBHOIO yOpaBjaeHHS
«tlapacar» A prop yup

BKJIKOYAETCSE B COCTaB rogoporo oryera OOwiecTBa MM OpraHM3alldM, NpH HAIMYHH TaKOro
oT4era.

7. Cnyyam  HecoOmoxeHus  IonoxeHudt  Hacroswmero Kopekca — TILATENBHO
paccMaTPUBAIOTCA HA 3aceJaHHAX COOTBETCTBYIOIIUX KOMUTETOB M COBETOB IHPEKTOPOB ¢
IIPAHATHEM COOTBETCTBYIOIUMX PCINCHMH, HaNpaBlIeHHBIX Ha JanpHelllee COBEPIIEHCTBOBAHLE
KOPIIOPATUBHOTO yIpaBieHMsa B O0IIECTBE ¥ OpraHu3alisix.

8. B macrosmem Komexce HCIIONB3YIOTCS CHENYIOIINE OCHOBHBIE IIOHITUA:

1) axmuoHep (YYacTHHK) — JIMLIO, SIBJIIIOIIEECS COOCTBEHHUKOM aKlul (10aH yd9acTus) B
ycraBHOM KanuTane O61ecTBa Wiy oprauu3alyi;

2) TOCyIapcTBEHHBIE OPTaHBl KaK aKIMOHEPH! — IEHTpalbHble HCIIOMHUTEIBHEIE OPTaHEL,
MECTHBIE HUCIIOJTHUTEIBHBIE OPraHsl WIM UX BENOMCTBA, KOTOPHEIM IEepEeJaHEl MpaBa BIIANCHUI H
(M¥) TIONMB30BAaHHA TOCYNAPCTBEHHBIMH MakeTaMH axupii OOmecTsa, OCYIIECTBISIOILIKE
(hYHKUHH aKIHOHEPA 10 OTHOILIEHUIO K HEMY B COOTBETCTBUH ¢ 3akoHOM Pecnybmixu Kasaxcran
«O rocy1apcTBEHHOM UMYIICCTBEY;

3) momxHOCTHoe Jgumo — uited Copera mupektopor (HaGmomarensHoro cosera),
[Tpapnedns WIK IO, SOAUHOIHYIHO OCYIIECTBIAAIOIEE QYHKIHHE HCIIONHATENLHOTO OPraHa;

4) poyepHsAs OPraHHU3ALMS — HOPHIHYECKOE JHNO, NpeodiaJalonlyld HacTh YCTaBHOIO
Kamuraja KOToporo cQOpMUpOBAIO JApyroe OpHANYecKoe NHLe (fanzee - MaTepHHCKas
OpraEmMzanms), 00 ecl B COOTBETCTBHH C 3AKIIOUCHHBIM MEXJy HHMH gorosopoM (6o
WHEIM 00pa3oM) MaTepHHCKas OpraHu3alldsi HMMEET BO3MOXKHOCTL OIpeieliTh pEeHICHIs,
IIpUHUMAaEMBbIE TAaHHOM OpraHu3aluci;

5) 3aBucuMAas OpraHU3aIUg — IOPUAHYECKOE TUI0 IIPU3HACTCH 3aBUCHMBIM, €CIIY IPYToe
(yuactBylolnee, mpeobnaramniee) 0puauIeckoe auno uveet Oonee 20 (ABanuaTH) IPOIEHTOB
€ro roJIOCYIOMIMX aKLIUii (Ionel yuacTHs);

6) 3aMHTEPCCOBAHHEIE CTOPOHBl — (MHU3MYECKHE JIMLA, HOPUIHYECKHE JHI@, TPYIIIE]
(OM3NYECKNX WITH IOPUAMYECKUX JIML, KOTOPBIE OKAa3BIBAIOT BIUAHME WM MOTYT HCIEBITHIBATH
BIMSHHE AeaTeapHocTH O0mecTra 1 (M) OpraHusaliy, ¥X NPOJyKTOB HIH YCIYT 0 CBA3aHHBIX
C 3THM J¢HCTBUY B CHIIY HOPM 32KOHOJATENbCTRE, 3AK/IKUEHHBIX JOrOBOPOB (KOHTPAKTOB) MIIH
KOCBEHHO (OIOCPENOBAHHO); OCHOBHBIMH MpPEACTaBUTC/IMHE  3aMHTEPECOBAHHBIX CTOPOH
ABJISIOTCS aKIMOHEPH, pabOTHUKY, KINEHTE], TOCTABIIUKY, [OCY AapCTBEHHEIE OPraHbl, JOUEPHHE
¥ 3aBHCHMBIE OpTaHU3AIMM, AepiKaTeln obaurarmil, KpeAHTOpEl, UHBECTOPHI, OOIIECTBEHHEIS
OpraHu3alldy, HacejJIeHWe PETMOHOB, B KOTOPHIX OCYLIECTBIAETCS JeATeNbHOCTE OOmecTsa u
(wma) opraEn3aiiy;

7) WHCTHTYIHOHANBHBI  HHBECTOp —  IOPUOMUYECKOE  JIMIO, HMHBECTHpPYIOLIEE
MPUBJICYCHHEE WM JIGHBI'H B LEHHble OyMarH M HHbIC (DHHAHCOBBIE MHCTPYMEHTHl B
COOTBETCTBHH ¢ 3aKOHO/aTenscTBOM Pecrybinnku Kazaxcran;

8) KopmopaTHBHBIE COOBITHS — COOBITUA, OKa3BIBAIOLINE CYLICCTBCHHOE BIMAHHE HA
gestensyocts OOIIecTBa, 3aTpardBarolie WHTEePECH aKIMOHCpOB M uHBecTopoB O6lecTBa,
ompenencHuble 3axoHamu Pecnybnuxu Kasaxcran «O06 axumuoHepHBXx obmectBax», «O
OyxranrepckoM yuere u (pUHAHCOBOM OTYeTHOCTH» M «O pHIHKE ILEHHBIX Oymary, a TakKe
ycrasoM OOmecrna;

9) KOpHOpaTHBHBIH KOH(IMKT — pasHOINIACHS WIIH CIOp MEXAY: aKIHOHEpaMH H
oprasamu OOruecTBa WIHM opraHu3aumy; opraHamu OOmecTBa WM OPTaHU3allH, YIEHAMH
Copera jupexTopoB u Ilpapnenus, pykosogureneM Cny:kOB BHYTpPEHHErc aymuTa,
KOPIIOPATHUBHEIM CEKPETapeM;

10) xwirodeBsle TOKazaTend (MHIUKaTOpsl) geatespHocty (Hanee — KIIM) — nmokasarenn,
XapakTepusyioume yposedb d{pQpexkTHBHOCTH gearenbHocTH  OO6WIecTBa, OpraHM3alluy,
nomkHocTHeIX un OOmecTBa WM opranusalyy, paboTHukoB OO6liecTsa MIM OpraHM3alfy,
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AQ «Hayuso-TeXHOJOTHYeCKHI IEHT]

Kogexe KopuopaTHBHOTO YIIPABJIEeH
«Ilapacar» n prop yop

KOTOPBIE TIO3BOMAAIOT OLIEHUTH d(PPeKTUBHOCTE UX AesrenbHocTH. KIIJ UMEoT KOIHYeCTBEHHOE
3HaueHue, yreeprxaaeMoe s Obmecrsa Wiy opranusanuy B cocrase CTpaTerwl pasBUTHA U
(unu) ITnana paspuris OOIecTBa, opraHu3alny, Iubo yTeepkaaemMoe G GepeHIIMpOBaHHO I
Kaxmoro paborHuka OOIecTBa WMAHM OPraHM3AalMH H COOTBETCTBYIONIEE pe3yibTaTaM HX
JeATEIBHOCTH 3a IUTAaHUPYEMBIC M OTYETHbIC IEPHOIEL;

11) nezapucuMbIil  qupexTop — uieH CoBera AUPEKTOPOB, KOTOPBIH HE ABILETCSH
apdunaupoBaHHEIM JTHIOM AaHHoro OfniecTBa M He SBISUICH MM B TedeHHe 3 (Tpex) IerT,
IpeqIIecTBOBaBIMX ero u3dpamuio B CoBeT OHUPEKTOPOB (3a HCKIMIOYEHHEM Ciydas ero
NpeObIBaHUA Ha OMKHOCTH HE3aBHCHMOIC AHUpekTopa naHHoro OOwEecTBa), HE ABIIETCA
apOUITHEPOBAHHEIM JTMIIOM IO OTHOIICHMIO K a(pPUAHMpOBaHHbIM JHiaM faHHoro O6mecTsa;
HE CBA3aH IIOJYMHEHHOCTHIO ¢ JOMKHOCTHEIMM NHlIaMu JanHoro OOIIecTBa WIN OpraHu3anui —
apunuporaHHBIX UL AaHHOTo OOIecTBa W He OBUI CBA3aH TMOJYMHEHHOCTBIO C JAHHBIMU
JHIaMH B TeueHue 3 (Tpex) JIeT, npe/IecTBOBaBHMX ero n3bpanuw B CoBeT AMPEKTOPOB; HE
SBJSETCS TOCYHAPCTBEHHBIM CIYXKAINUM, HE SBJSETCS IIPENCTaBUTEIEM AakKHuoHepa Ha
3acellaHMsAX OpraHoB JamHoro OOmiecTBa ¥ HE SBIAJICA WM B TeueHHe 3 (Tpex) IerT,
NPEILIECTBOBABIIMX ero m3bpaHuio B CoOBET AMPEKTOPOR; HE YJYacTBYET B ayOHUTE IAHHOIO
OO6nrecTBa B KauyecTBE ayAuTopa, pabOTalolIer0 B COCTaBe ayAMTOPCKOH OpraHM3allMM, U He
y4acTBOBAJ B TAKOM ayAuTe B Te¥eHHUe 3 (Tpex) JeT, NpelniecTBOBaBIIMX ero uzbpanuio B Coser
JUAPEKTOPOB;

12) Obmiee cobpanue akimoHepoB (yyacTuukos) (EAMHCTBEHHBIR aKkL@OHEp) — BBHICIIMH
oprag OOmiecTra wim opramusanud. llopaaok npopeaeHus O6mero cobpaHus aKUHOHEPOB
(yYacTHUKOB), ompeaensaeTcsa 3akoHaMu Peciiybnmniy Kazaxcran «O0 akMOHEPHBIX 00IICCTBax,
«0 TOBapHIIECTBAX C OrPAHHYECHHOM M JOIIOJHUTENHHONH OTBETCTBEHHOCTBIO», YCTaBOM
ObmecTsa WKk OpraHu3aluy;

13) ombynemen — nuno, HasHawaeMoe CoBeToM JupekTopoB OOmecTBa WIIH OpraHu3aiiyy,
pPONs KOTOPOTO 3aKNIOYAETCS B KOHCYJNBTHPOBAHHM OOpaTHBIIMXCA K HeMy pabOTHHMKOB
OObmecTBa W oOpraHM3alliii M OKa3aHUM COAEHCTBHA B paspelIeHHMH TpPYAOBLIX CHOPOB,
KOH(JIHKTOB, MPOOIEMHBIX BOIIPOCOB COIHANBHO-TPYAOBOIO XapakTepa, a Takke B cOOMoneHIN
IPUHIAIOB KOPIOPATURHOM 3THKH paboTHUKaMHU O0IIecTBa M OpraHu3aLui;

14) opranmzaiiiy — ropuaaieckue jauma, oonee S0 (mATHAECATH) IPOLIEHTOB MOJIOCYIOLIUX
axmuit (monel yd4acTws) B YCTaBHOM KamuTajJe KOTOPBIX NPpAMO MM KOCBEHHO IPUHAIIENKAT
OfimecTBY Ha IIpaBe COOCTBEHHOCTH MM JOBEPUTENBHOIO YIIPABICHU;

15) mapTHEpPH! — HOCTABIIMKY U HOAPSYUKY, IAPTHEPE] B COBMECTHBIX [TPOCKTaX;

16) ILian pa3pUTHS — JOKYMEHT, OIIPENEIsIIOIiNii OCHOBHEIC HAllPaBIICHH [EATEIbHOCTH,
NoKazarTend QHUHAHCOBO-XO3AHCTBEHHON NEATENBHOCTH M KIIOYEBLIE JIOKA3aTe/ld JeATeNbHOCTH
OOiecTBa WM OpraHu3aMy Ha IATHIIETHUIT TepHOo, YTBEep:KIaeMbli COBETOM JHPEKTOPOB,

17) Ipasnense — WCHOMHUTENBHBEINM opran OOwectBa U  (WIKM) OpraHu3allid
BRICTYTIAIOIIMM  KO/UIETHANBHO FJIH  JIMIO, ENHHONMYHO  OCyLlecTBIstomee  QYHKIMN
HCIIOTHUTENEHOTO OPraHa;

18) CoBer mupekTopoB — opras ynpasienus B OOmiecTse, KOTOphi obpasyeTca MyTéM
n30paHus ero WICHOB Ha o0meM codpanuy akIMOHEPOB (eAUHCTBEHHOIO aKkiuodepa) OOIecTBa,
OTBEYAIOINUI 32 001Iee PYKOBOACTRO ¥ KOHTPONS 32 AesTenbHocTsIo Obmectsa 1 [Ipasnenns;

19) CrpaTerus pa3BHTHS — JOKYMEHT, OIpeACIOMMA ¥ OOOCHOBBIBAKIIMH MHCCHIO,
BUACHME, CTpaTernyecKkue e, 3ajadl ¥ KIIOUYeBble HoKasaTenu JeatensHocTH OOmecTsa Ha
HNEeCATHICTHME TepuoJ, yTBepxkpaemblii OOmmM coOpaHueM axuroHepos (EauHCTBEHHBIM
aKIMOHEPOM), 3@ MCKJIIOUEHHMEM CJIyyaeB, KOTHAa B COOTBCTCTBHME ¢ 3akoHOM PecryGimku
Kazaxcran «O rocyHapcTBEHHOM  HMMYIISCTBE», YTBEPKACHHE CTpaTerdH  Pa3BUTHA
ocymecrrisercs IIpapurenscTBoM Peciybnmuku Kasaxcran unu ee paspaborka He TpebyeTcd;
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AO «Hayuno-TexHoJOTHUECKUi OEHTP

Koaexc kopnopaTHBHOT0 yUpaB/IeHHA
«llapacaT» A prop yup

20) ycroifunBoe pasBUTHE —~ OTO pasBUTHE, IIpH KoropoM OGIIECTBO M OpraHu3alii
VIPaBILIIOT BIIMAHUEM CBOEH AEATETBHOCTH HA OKPYIKAIOUIYIO Cpeily, SKOHOMHKY, 00IIecTBO H
OPHHMMAIOT PEIIEHHS ¢ y4YeTOM COOIIOJEHHS HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH.
VYcroiiyuBoe pa3sBUTHE IOMKHO OTBeUATH NOTPEGHOCTSIM HBIHCUIHErO ITOKOJEHMH, He JHOIas
OyaylHe OKOIEHUS BO3MOKHOCTH YAOBICTRBOPATE CBOH IOTPeBGHOCTH,

21) bunyuuapHsie 06g3aTensCcTBa — 0643aTENBCTRA, IPUHUMAEMEE Ha ce0s KaKUM-THO0
JTHLIOM, OCYIIECTBIIIOL(MM CBOK HpO(EecCHOHANLHYIO AEATENBHOCTE B II0/b3Y JXPYIOTO IHIA.
MMeroTcs nBe OCHOBHBIE (uaynuapHble 00S3aHHOCTH: HOGPOCOBECTHOCT: H  PasyMHOCTE.
O0#3aHHOCTE JOOPOCOBECTHOCTH IPOSBIAETCS B TOM, 4TO B CIy4ae KOHQIUKTA HHTEPECOB
cyOBexT naHoi 0053aHHOCTH JO/DKEH IEeHCTBOBATH UCKIIOUHTEIRHO B MHTepecax O0mecrsa. B
CBOK ouepenb, 00A3aHHOCTE PasyMHOCTH NpPOSBISIETCS B IPUMEHCHWH HABLIKOB, 3HAHMHA H
yMeHUH, 06b1HO TpeSyeMpIX B 10A06HOM CHTYAIHH.

K cyOnexram, cea3aHHBIM QHIYyLEAPHEIME 006513aTENbCTBAME 10 OTHOLIEHHIO K OGIIecTBY
OTHOCSTCS WiIeHB! OpraHos ynpasinenus OOmecTBa, ee pabOTHHKH, MAOKOPHTAPHBIE H
MMHOPHTApHEIE AKIMOHEPHL, a TAaKKe HMHEIEC 3aMHTEPECOBaHHEIE CTOpPOHBI. Harpumep, wieHn
opraHos ynpagjienus O0iecTsa, ee pabOTHHKH, a TAKKe KOHTPOIHUPYIOWMY aKIMOHED HE BIIPABE
KCIIONB30BAaTh OM3HEC-BO3MOKHOCTH OOIIecTBa MCKIIOYMTENBHO B COOCTBEHHBIX HHTEpECAx.
ObparHoe OyzmeT o3HauaTh HapyIIeHHe OOS3aHHOCTH NOGPOCOBECTHOCTH IO OTHOIIEHMIO K
O6uiecTRy.

22) XonAMAroBas KOMIIAHHSA — KOMIIAHKS, KOTOPO# IPAMO HMIHM KOCBEHHO NPHHAIJIEKAT
akuuy (MONH y4acTHs) B JPYTMX OpraHH3aLUAX, M HMelomas BO3MOXKHOCTH BIMATEL Ha
[IPUHHMAEMBIE JaHHBIMH OPTaHH3aIMAMH PCIICHH.

9. Tepmunsl, npuMeHseMBIe, HO HC OIpeleNeHHRle B HacrogmeM Komekce,
HCIIONB3YIOTCA B TOM CMBICHE, B KOTOPOM OHM HCTIQJIB3YIOTCA B 3aKOHOHaTenscTBe Pecrybiuku
Kazaxcran u Ycerase ObmecTsa u (HIH) OpraHu3aIiiy,

I'nasa 2. Onpenenenne H IPHHIANBI KOPIIOPATHBHOTO YIPABJIEHHUSA

10. Ilom KOpHOpaTUBHEIM YIpapleHHEM IIOHHMAETCS COBOKYIHOCTE [IPOUECCOB,
ofecreunBaOIMX YIOPAaBIECHHE M KOHTPONEL 3a JesreNbHOCTB0 OOIIecTBA ¥ BKIIOYAIOIINK
OTHOIICHHA MEXIY aknuoHepaMi, COBETOM TUPEKTOPOB, [IpaBienueM Wil JIMIOM, ELHHOIUYHO
ucnonugiomuM Qyaxuun IlpaBnenns, uapiMu opraHamu OOIIecTBa W 3aUHTEPECOBAHHBEIMU
IULAaMH B MHTEpecax akiMoHepo. KopnopaTHBHOE yHpaRlcHHE TAKOKE OMpeleNder CTPYKTYPY
Ob1ecTra, ¢ IIOMOINBK KOTOPOH YCTAHABIMBAIOTCS 1IN OPTraHH3alHH, CIIOCOOGHE MOCTHKEHHA
STHX LieNell, a Taxoke MOHHUTOPHHT H ONEHKA Pe3YIbTaTOB JAEATeIEHOCTH.

11. OO6mecTBO paccMaTpUBaeT KOPIOPATHBHOE YIIPABICHHE KAK CPEJCTBO IOBLIIICHHS
s(pdexTuBHOCTH OeaTensHocTH OOmecTBa M opraHM3anuy, ofeciieueHus TPaHCHapEHTHOCTH U
HOAOTYETHOCTH, YKPEIUIEHHUS €ro pelyTallii ¥ CHIDKEHUS 3aTparT Ha IIPHBJICUCHHE UM KalluTala.
O61wecTBO paccMaTpUBaeT HAANEIKAUIYIO CUCTEMY KOPIOPATHBHOIO YITPABJICHHS KAK CBOM BKIIAK
B ofecliedeHHUE BEPXOBEHCTBA 3aKOHOJATeNbCTBA B Pecnmybnuke Kasaxcran u  daxrop,
OIpEHCNAIONINIl ero MECTO B COBPSMEHHOH SKOHOMHKE U obmecrse B Heyiom. Cucrema
KOPHOPaTUBHOTO YIpaBIeHWS IpeAyCMAaTpHUBacT HYETKOE pa3TpaHHueHUe MOMTHOMOYMM H
OTBETCTBEHHOCTH MEXAY OpraHaMH, NOMKHOCTHRIMH JUUaMu K paboTHrkamMu ObuiecTra.

12. KopnopatusHoe ympasieHue OOliecTBa CTPOMTCS Ha OCHOBAaX CIIPaBELJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PAYHOCTH, IPO(QECCHOHATH3MA W  KOMIIETEHTHOCTHU.
JdbdexTHBHAS CTPYKTYpa KOPIIOPATHUBHOIO VYHPABIEHUS IPEAIIOIaraeT yBaKGHHE IIpaB U
HHTEPECOB BCEX 3aHMHTEPECOBAHHEBIX B JeATeNbHOCTH OOIIecTBa U U CIIOCOOCTBYET YCHIEITHON
gearenpHocTH OOIIecTBa, B TOM HHCIE pPOCTY €ro LECHHOCTH, TOANCPKAHHIO (DUHAHCOBOH
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crabunprocTi U npubbUIEHOCTH. KOpIopaTHBHOE YHPaBICHHS HE CICAYET IIPHMEHITE ¢ HENBI0
co3fladusl HEOOOCHOBAHHBIX IIPEHMYILIECTB M HCKAKEHHS KOHKYPEHIIMH Ha pBIHKE, TIe
OCYIIECTBIISIET CBOIO JleATeNnsHOCTE O0nIecTBo.

13.  OcHoBonmomararIMMHK IpHHIMIAME HacTosmero Kojexca sBIsFOTC:

- IPUHIOWI pa3rpaHudCeHUA NOTHOMOYHIL;

- TIPUHIIMII 3alIUTE IIpaB ¥ MHTEPECOB aKIHOHEPOR;

- npuHioun addextuHoro ynpasneHus OOmectBoM COBETOM IOHUPEKTOPOB H
[Tparnenuem;

- TIPUHUMI YCTOHINBOIO Pa3BHUTHI,

- IPWHIMII YIpaBieHWs PHCKAaMH, BHYTPEHHMIE KOHTPONb ¥ ayIUT

- TIONUTHKA PerylHpOBaHHS KOPIOPATUBHEIX KOH(IUKTOB ¥ KOH(PIUKTA HHTEPECOR,;

- IPUHIMOEL  TPO3PavyHOCTH M OOBEKTHBHOCTH  PacKpHITHS HMHpOpMalUH O
zestensaoct OOIecTsa.

14, B paMkax CTpyKTYphl KOpHOpaTHBHOIO ympapieHus OOIIecTBa peKOMEHAYeTcsA
YETKO OMNpelessiTh paszfpencHue obssaHHocTell Mexay opramamy OOmecTma, ofecnieuuwBaTh
CHCTEMHOCTH U IOCIIEIOBATEIEHOCTE IPOLIECCOR KOPIIOPATHBHOTO YIPABIICHHU.

15. CnepoBanue IIPUHIMIIAM KOPIIOPATUBHOTO YIPABICHUS, U3NOKEHHEIM B HACTOSIIEM
Kopmexce, npusBaHO CcONEHCTBOBATH CO3JaHMIO 3(MMEKTHBHOTO IOAXOAa I IIPOBEACHHA
00beKTHBHOTO aHamM3a [JesTensHocTw OOmiecTBa ¥ IONYYEHHS  COOTBETCTBYIOIIMX
PEKOMEHIANWil 0T aHAIUTHKOB, (PMHAHCOBEIX KOHCYNBTAHTOB M PEUTHHIOBEIX areHTCTB IIpH
HEOOXOIUMOCTH.

I'nasa 3. [lpusuun pasrpannyeHHs MoJHOMOYHIA

16. IlpaBa, o0S3aHHOCTH M KOMIIETCHIMH AKIHOHEPOB (EIMHCTBEHHOIO aKIMOHEpa),
Cosera qupexTopoB U Ilpasnenus onpeneisrores 3akoHoarenscTeoM Pecrybiuky Kasaxcran,
YUPEIUTENBHEIM JOKYMEHTAM H 3aKpeIUIsIIOTCs B HUX.

B cnyyae HajguuMsg B OpraHM3alldd HECKONBKUX AKIIMOHEPOB, BKIIOUAS MUHOPHUTAPHBIX
aKIIMOHEPOB, CHUCTEMa KOPIIOPAaTHBHOrO VIpaBIeHHA OO0ecHeuMBaeT CIpaBelNBOe OTHOIICHHE
KO BCEM AaKIHOHepaM M pealu3alui0 WX TMpaB, UYTO MODKHO OBITH 3aKpeIlieHo B YCTaBe
O6mecTra U OpraHM3allyy.

17. TocymapcTBEHHEIH OpraH pasrpaHUYHBaeT CBOM IOJIHOMOYHA B Ka4ECTBE aKHMOHEpa
O6mecTBa ¥ ITOTHOMOYHSA, CBI3aHHBIE C BRIIOJIHEHUEM FOCYJAPCTBEHHBIX (yHKIMH (cTaTha 9-2
3akona Pecmybmukm Kazaxcran «O6 aJMUHMCTpaTHBHEIX INpOLENypax») C  LEIBI0
IpEIOTBPAIIeHUS KOHMINKTA HHTEPECOR, KOTOPBIA He criocobcTByeT Kak uHTepecam ObiiecTsa,
TaK W aKkupoHepa (axipoHepos). ['ocymapcTBeHHBIH opraH ocyuuecTsisier (yHKIMA aKIHOHEpa
O6mectBa B IENIX YBENHUSHMA JOATOCPOYHOM cromMmocTd (nennocrrw) OOmecTtea ¥
OpraHMW3aL¥i C YIETOM CTHMYJIMPOBAHNS Pa3BUTHA COOTBETCTBYIOIIEH OTpacin U (MIIH) peruoHa.

18. OO6mecTBo ¥ OpraHU3alMy OCYIIECTBIIAIOT CBOIO [EATEIBHOCT: B paMKaxX CBOCH
ocHoBHO# (npodunbHoM) medTenbHOCTH. (OCYINIECTBICHHME HOBBIX BHMIAOB JIEATENLHOCTH
TOIYCKAETCH MPH YCIOBHM, YTO Ha JaHHOM DPHIHKE OTCYTCTBYET KOHKYDEHL(Hs MIIM yyacTHe
O6uiecTBa W opradu3anuy OyZeT CIocoOCTBOBATH PA3BUTHIO MAJOro M cpelHero OM3Heca H
(vinu) 6yIeT COOTBETCTBOBATH LICIISIM TOCYIAPCTBEHHOH IIONIUTHKY B JaHHOH o0macTH.

Ipu 5TOM rOCyIapCTBEHHBIN OpraH, BRICTYIIAIOWH B KagecTBe akioHepa O0mecTsa He
JOLKEH CO3JaBaTh HeoOOCHOBAaHHOE WCKAKEHUEe KOHKYPEHLIMH Ha pPEIHKE [0 NPUYHHE
eIMHAYHEIX PEryISTOPHBIX IMOcaablneHuii co CTOPOHEL FOCYZApPCTBEHHOTO OpraHa, WiM IyTeM
CO3MAHUs  pPEryISTOPHHIX  0GapbepoB, HECOBMECTMMSBIX C  TOANMHHBIMH  3ajadaMy
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rocyJapcTBEHHOH ITONIMTHKM ¢ LENBI0 CO3JaHHA IpeuMylnecTs oTAeHbHbIM OOlnecTBam H
OpraHu3asIM.

19. B OOmecrse M opraHMzaluiaxX CiAedyeT BBRICTPOUTH ONTHMANBHYIO CTPYKTypa
aKTVBOR, OHU JOJDKHBEI CTPEMUTHCH K MAKCUMAIBHOMY YIIPOIISHUWIO CTPYKTYPEI CBOMX aKTHBOB U
UX OpraHH3alHOHHO-IIPAaBOBBIX (POpPM.

IlpH cospganMu HOBBIX OpraHU3aLWH IPeANIOUTHTENHHON OpraHy3anHOHHO-IIPABOBO
dopMOH sBISIETCS TOBAPUIIECTRO ¢ OrpPaMYEHHON OTBEeTCTBeHHOCTRIO. CO37aHME HOBBIX
opragmsaluii B Qopme akuuoHepHoro obIiecTBAa NOIMYCKASTCA B HUCKIIOUMTENBHBIX CIyuasx,
TaKUX Kak MjaHupyeMas B AalbHeHIlIeM Npojiaxka aklnil opraHu3au Ha (POHIOBOM PEIHKE.

Ilpu  cosmaHum  opraHmsauMd B QOpPME  TOBApHIUECTBA C  OTPaHMYEHHOU
OTBETCTBEHHOCTBIO, YYAaCTHUK (YYaCTHUKH) CaMOCTOATENHHO [PUHUMAIOT pEIIeHHE O
HeoOxonumocTH co3manus HabmrofaTenbHEIX COBETOB W Hedecoo0pa3sHOCTH u3bpaHus B ero
COCTaB HE3aBUCHMBIX YIEHOB B 3aBUCHUMOCTH OT MacIITabOB M CIENU(hHKH JeSTeNbHOCTH
CO3aBaeMOH OpraHyu3aliH.

20. TocymapcTBeHHBIHf OpraH KaK akKU[HOHEP Yy4YacTByeT B yipapnenuy OOmEecTBOM
HCKIIIOYMTENPHO MOCPEJCTBOM peajld3alyH MIOIHOMOYMM aKUuMoHepa, MNPSAYCMOTPEHHBIX B
3aKOHOIATeNbHbIX akTax PecrmyOnuku Kasaxcran, Yerapom OO0miecTBa ¥ IpeACTABUTENECTRA B
Cosete qupexropos ObwecTsa.

21. TocymapctBeHHBIH oprag Kak axuuoxHep OOiectBa, mnpepoctaBniser OOIIeCTBY
HOAHYIO ONEPALOHHYIO CaMOCTOATENBHOCTE M HE BMEUIMBAETCH B OICPATHBHYIO (TEKYLIYIO) H
HHBECTHIMOHHYIO JeATeNbHOCT, OOIIecTBa 3a HCKIIOUEHHMEM Ciy4yaeB, HpPELYCMOTPEHHEIX
3aKoHoAaTenscTBOM Pecmy6nuku Kasaxcran, aktamu u nopyuenwsimu IlpesunenTa Pecriybmuku
Kasaxcrtan.

22. Cpgenxku ¥ OTHOHICHHA Mexay OOImecTBOM, akIIMOHEpAMH M 3aMHTEPECOBAHHBIMEH
JIMIAMYE  OCYILECTBIAIOTCA Ha OOBIYHOM KOMMEpUYeCKoil OCHOBE B paMKaX 3aKOHOAATENLCTBA
Pecntybnuxu Kaszaxcran, 3a HCKTIOUEHMEM clydyaeB, KOT/a OJHOM U3 OCHOBHEIX 3amay OOIecTBa
W OpraHu3alMy, SBISETCA peanu3alMi WIH COAEHCIBME B pealM3alldil TOCYHapCTBEHHOM
TIONKWTHKY IO Pa3sBUTHIO T€X HIIH UHBIX oTpacieli Pecnybnukn KazaxcTaH.

OfmecTe0 ¥ opraHy3anuy He OCBOOOKAAKOTCA OT MpUMEHEHHS OOIIUMX 3aKOHOB,
HAJIOTOBEIX HOPM H IPaBHJI, 32 UCKIIOYEHHEM CJIYYaeB, IPEAYCMOTPEHHBIX 3aKOHOAATEBECTBOM
Pecnybnuku KazaxcraH.

23. JxoHOoMHHYecKag JesTenpHocTh OOmiecTBa ¥ OpraHM3alldM JODKHAa OTBEvaTh
YCIOBHAM PEIHKA OTHOCHTENHHO JOJITOBHIX H JONEBEIX (DHHAHCOB, & IMEHHO:!

1) ortuomenuna OOmecTsa ¥ Opralyu3alldd CO BCEMH YYaCTHHKAaMM PHIHKA (B TOM UHCIIC
(QuHAHCOBBIMM M  HE()UHAHCOBBIMH  OpPraHM3aAIMAMU), HODKHBEI OBITH OCHOBAHBI Ha
UCKJIFOUNTENIEHO KOMMEPUECKOH OCHOBE, 32 MCKIUSHUEM CIIYYaeB, KOTJa OJHOH H3 OCHOBHBIX
3agag OOluecTBa M OpraHU3alldy, SBISETCS pealu3alds WIM COACHCTBHE B peald3alliy
TOCYIapCTBEHHOM NIONUTUKY T10 PA3BUTHIO TE€X MU UHEIX oTpaciell Pecrrybmuikn Kasaxcran;

2) xossiicTBeHHas JesTelsHOCTE OOIiecTBA W OpraHM3alHH HE JOJDKHA IIOydaThb
BEITOAY OT KakoH-mubo KOCBeHHOH (MHAHCOBOH MOANEPIKKH, YTO AT TIPEeUMYILECTBA Nepel
YJaCTHEIMH KOHKYpPEHTaMH, K IpHUMEPY: JTOTHOe (PUHaHCHPOBaHUE; 33 0KEHHOCTH IO HaJloraM
WIH JBTOTHBEIM TOBaPHBIM KpeAWTaM OT IPYTHX IOCYAAapCTBEHHEBIX OpTraHU3alldi; MONyYeHHE
TORapOB, paboT U YCIyr IO LieHAaM WIH Ha YCIOBMAX Oonee BEITOAHBIX, YeM T€, KOTOpbIE
IOOCTYIHBEl JUI1 YacTHBIX KOHKYPSHTOB, 33 HCKIIOUEHHEM CJIy4aeB, INPeLyCMOTPEHHSEIX
3aKoHOAaTenscTBOM PecnyOnuku Kazaxcran;

3) ot xo3siicTBeHHOH nestensHOcTH OOmiectBa Tpebyercst Hopma npubbuiu, Kortopad,
IpUHAMAas BO BHUMAaHME ero paboume YCIIOBUA, COOTBETCTBYET pe3yibTaTaM, IMONYyYEHHBIM
KOHKYPHPYIOIIUMH YaCTHBIMH NPEANPUIATHAMHE.
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24. Korpa OOuiecTBO y4acTByeT B rOCyAapCTBEHHEIX 3aKYNKaX B KAUECTBE 3aKa3dMKa,
IIPUMEHEHHEIE MPOLENYPB! HOIDKHBI OBITh KOHKYPEHTOCHOCOOHBIMH, MPO3PauyHBEIME (C YUeTOM
TPUHIHIE KOHQUISHIHANEHOCTH) ¥ HOCHTh HEIUCKPHMHHAIIMOHHEIN XapaKTep.

25, BsauMooTHOIIeHUS (B3auMOJelCTBHE) MEXAYy TOCYAAPCTBEHHEIM OpraHoM o
OB1mecTBOM, OpPTaHM3alUsIMH OCYIICCTBIMIOTCA depe3 Coper mupexropos u (wiu) Ilpasnenye
O61mecrsa B COOTBETCTBHH ¢ MPUEIMIIAMH HaIUISKAIIETO KOPIIOPATHBHOIO yiipaBieuus. Pons u
¢QyHxnuu mpencenarens Copera QUPEKTOpOB M Inpencenareis [Ipasmenus O6imecTsa ciemyer
YEeTKO pasrpaHHyYHTh W 3aKpentTh BO BHYTPEHHUX HOPMATHMBHEIX JOKYMeHTax (manee - BHII)
ObmiecTna.

Bmecre ¢ TeM, OOINEeCTBO paCcKpBIBaE€T TOCYIapCTBEHHOMY OpraHy Kak aKUHOHEpPY M
Cosery nupexropoB O6mectsa Bcio Heobxommmyrw uHdopManmio o jgesrenpsaoctd O6inectsa
COrMacHO 3aKoHojaTelnpHbIM akTaM Pecnybmmku Kaszaxcran u  VYerapy OOmiectba u
o0ecreunBaeT INpo3payHOCTh JesTensuocTH OOmiecTBa M OpraHM3alit mepel BCeMH
3aMHTEPECOBAHHEIMH JHIIAMH.

26. CHcTeMa KOPIIOPATHBHOIO YIPaBIEHMA TNpPeNyCMATPHBAET B3aHMMOOTHOIIEHUS
MEXIY:

1) EnuHCTBEHHBIM aKLIHOHEPOM;

2) CoBeToM OUPEKTOPOR;

3) TlpaBnenwueMm;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMH,

5) uHBIMH OpraHaM#, ONpPENSTAeMBIMH B COOTBETCTBHH ¢ Y CTABOM.

CucremMa KOpIIOpaTHBHOTO YIpaBNeHKs 00eCIeuHBaeT, B TOM YHCIE:

1) cobironeHue Hepapxuy MopsaKa paccMOTPEHMA BOIPOCOR M MPUHIATHS PEIICHHIM;

2) YeTKoe pasrpaHHuYeHWe IIOJIHOMOYMN H OTBETCTBEHHOCTH MEXJIY OpraHaMi,
OODKHOCTHBIMH JIAIIaM# M pabOTHUKAMHY;

3) CBOEBpeMEHHOE M KauecTBEHHOE MNPHHATHE pelreHui opranamn OO0mecrBa H
OpraHU3alLlnii;

4) 2bdexTUBHOCT IIPONECCOB B AeaTensHocTH O0HIecTBa U OpraHu3alui;

5) COOTBEICTBHE 3aKOHONATENbCTBY, HactosmeMmy Komexcy u BHJ[ O6mectBa u
OopraHH3aIiM,

OO0wecTB0 ¥ oOpraHM3alMyl YTBEPXKOAIOT NONMKEHHMS 00 opraHax U CTPYKTYPHBIX
NOApasfeNeHusaX, a Takke ODKHOCTHEIE HHCTPYKIMH UL COOTBETCTBYIOIIMX IO3MLMMH.
CofmroieHHe  NHONOXEHWH  JaHHBIX ~ HOKYMEHTOB — obecredmBaeT  CHCTEMHOCTh |
IOCIEAOBATENBHOCTE [IPOIIECCOB KOPIOPATUBHOTO YIIPABJICHUSL.

27. OOlecTBO y4YacTBYET B VIPABICHUN OPraHH3alUsIMH IIOCPEACTBOM peallk3allhu
QyBEXIEH akuoHepa (y4acTHHKA), a Taxke yepe3 COBET JUPEKTOPOR, B NMOPAIKE, ONPEISIEHHOM
YcraBaMu opranuzauuii ¥ HactoamuM Koxexcom.

O6n1ecTBO ©XKEroJHO HampapiseT Npencenatesto CopeTa QUPEKTOPOB H NPEACTABUTEIAM
O6mectea B Coere aupekTopoB (HabnropaTensHOre COBETa) OpraHM3alMyu  OKHUIaHHS
aKumonepa (y4acTHHKa) Ha TIPEACTOAIKH (pHHAHCOBEIHA TOJ.

O61mectro B opmare OGniero cobpanus akMOHEPOB (YIaCTHUKOB) IIPOBOJUT 3aCEIaHMA
¢ wieHaMu Coera pupextopor (HabmwopartensHoro coBeTa) OpraHH3anyM, BCE IOJIOCYIOLIUE
aKIMH KOTOPBIX TIpuHaanexaT OOIecTBy.

Cosersl  gupekropoB (HabGmogatenpHple COBETH) OpraHM3aiiMif o0nmafarOT MONHOM
CaMOCTOSTEIEHOCTRIO B FIPHHATHH PEIIEHNH B paMKkax cBOSH KOMICTEHIWH, YCTaHOBJICHHOM
YcrapoM Opranusanmii.
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28. C pempro ofecreuedus YCTOHYMBOTO pa3BHTHA  oprammsaiui  OGuecTBy
pexoMeHayeTes GOPMUPOBATL U YTBEPXKAATh CAMHBIC MONHTHKH, METOIMYECKHE PEKOMEH AN
Y KOPIIOpaTUBHEIE CTAHNAPTHL ISl OpraHH3aiHii.

Pemenne o IpUMEHEHUH YTBEPXKACHHEIX OOIMECTBOM KOPIIOPaTHBHEIX CTaHIAPTOB B
00acTH BHYTPEHHETO ayduTa U CHCTEMBl BHYTPEHHETO KOHTPOJS B OPraHH3aliHi IPHHHMAETCS
CosetoM mupexTopoB (HabmiomaTeNbHEIM COBETOM) OpraHH3allid ¢ y4eToM ofecreyeHus
COOTBETCTBHA YKa3aHHBIX CTAHIAPTOR CHELH(DHUKE AEATEIEHOCTH OpraHU3ailim.

29. HcnonaurtensHeM opradaM {[Ipaenenune) O6miecTa 1 OpraHusauii peKOMEHIYeTCs
B3aHMOJEHCTBOBATL B JyXe COTPYAHMYECTBA, ITO0H 00ECIIEUNTh JOCTATOUHYIO aMOUIIMO3HOCTE
H pealuCTHYHOCTS LIManoB passuTus opraHU3anuii, HanmpaBIaeMBIX Uia yTeepxaeHua CoperamMu
JUPEKTOPOB OpraHusallvi, a Takxe Mx coorsBerctBue Crparermu u (wmm) Ilnamy paseurys
ObecTsa.

IIpasnenuro OOuiecTBa ciegyeT NOAAEPKUBATE OCTOSHHBINA JHAOT ¢ HUCTIOMHUTENHHEIM
OpraHoM opranusanuy 1o sonpocaM Crpareruu M yeroiuusoro pazsutus. [Ipu stom OBiwecTso
He J[JOIyCKaeT BMEIIATENBCTBA B ONEPaTUBHYIO (TEKYINYIO) NEATeNBHOCTH OPraHM3alliH, 34
KOTOPYIO OTBETCTBEHEH MCIIOTHUTENBHEIN OpraH OpraHu3alyH.

OO01mecTBO, OpraHW3alMM W MUX AODKHOCTHRIE JIMIA@ HECYT OTBETCTBEHHOCTb 3a pOCT
JOJITOCPOYHOH CTOMMOCTH W ycToHunBoe pazBuTHe OOmiecTsa U OpraHn3alyii, COOTBETCTBEHHO,
H OpHHAMAaeMBIE pelleHuss U jelicrsus/OesfelictBue, B NOpSAKe, YCTAHOBIEHHOM
3aKoHomarenscTBOM Pecnyonuku Kasaxcran u BH/ O6mectsa.

30. OgpHOI U3 OCHOBHEIX CTpaTernyeckux 3amay OOIiecTBa W OpraHM3allFil — 5TO POCT
JIONTOCPOYHOH CTOMMOCTH H yeToifunBoe paseurue OOIIeCTBA M OpraHu3alyii, YTo 0TPaXKacTCs B
ux Crpaterusx passutusa U (unu) ITnanax passutus. Bce npuHHMaeMble pelleHHs W AEHCTBHS
JOIKHBL COOTBETCTBOBATh CTpaTeruu pa3BuTua 4 (unu) [lnany passurus.

OCHOBHEIM 3JIEMEHTOM OLEHKH 3(QeKTuBHOCTH geaTentHoctH OOuecTsa H  €ro
Henonuure/ipbHoro oprana ssngerca cucteMa KIIJ (B cnyyae BHeApeHHMS 3TOH CHCTEMEI).
AxtmoHeps! (ExHHCTBEHHBIN aKLMOHEp) 4yepes cBOMX IpefcTaBurencii B COBETE MHPEKTOPOB
(b0 myTeM IHMCHMEHHOrO YBEOMJICHUS) HANpPABJISIOT CTPATETHYECKHEe OPHMEHTHPHI ¥ CBOM
oxumanns mo KIT/.

B nemax poctmxenus KIIJ, ObmectBo paspabareiBaer Crparernro pasuTHs W (WITH)
ITnay pa3sBUTHA B COOTBETCTBHH C 3aKOHOJATeNbCTBOM Pecnybmuku Kasaxcras.

Ha exeronHoli ocHOBe ocylmecTBisieTcs oleHka mocTikeHus KIIJ O6mecrsa. Jannas
OLiEHKa BIMAET Ha BO3HArpaXOCHHE Ipeacefarels H wWieHOB llpapneHus, NpHHUMaeTcS BO
BHUMAaHKE NPH UX Nepen3Opanny, a Taloke MOJKET ABHUTHCA OCHOBAHHEM AT UX OTCTPAaHEHUA OT
32HIMAEMOH TOMKHOCTH AOCPOUHO.

B nenax oleHKy JOCTHXKEHMA UeneH M 3ajay, ycTaHoBieHHEIX B CTpaTeruy pa3BUTHA H
(wmu) Ilname paszButHd, opraHusalsaM ycraHasnusaroTcs KIIJ] mocpencTBOM CleMyIOLIMX
IIPOLIECCOB:

1} O6mectBo  HanpaBisier cBOMM  mpeicraBuTesiiMm B CoBeTax — JUPEKTOPOB
(HabmonarensHeix coserax) ceou oxxuganus mo neneselM KII/] opranusanuii Ha nnanupyeMsli
HEepHON, KOTOpHIE BEIHOCATCH MMHU Ha paccMoTpeHue CopeToB nupektopos (HabmomaTenbHEIX
COBETOB) OpraHU3aIH;

2)mo mroraMm paccMotrpeuns u obcyxnenus Coserom mupektopoB (HabmoparensHeiM
COBETOM) OpraHM3aIMil yTBEpXKAaeTCs nepedeHs 1 ueressle 3HaueHns KILM, xoTopsie nosoparcs
10 MCIOIHHUTENBHOTO OpraHa OpraHusaiui Jias pa3paboTKu CcOOTBeTCTBYIOIIHX CTparerui
PasBUTHA Ha AeCATHNEeTHUH nepuon U (wiy) [InaHos pa3BUTHA Ha IATHICTHUH IICPUOL;

3) ITnan pa3sutus yreepikaaercs CoseToMm qupekTopoB O01ecTBa M OpraHU3ayui.
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AO «Hay4yno-rexXHOJOrHYeCKHI HenTp

Kopexe xopmopaTuBHOro ynpapieHust
«[Tapacar» A priop yop

OBmiecTBy PpEKOMEHIYETCS YTBEPAUTH CNHHBIE MpaBWia paspaboTiy, YTBREPIKIEHUS
Crpareruif passuTisa 1 (MIM) IUIAHOB Pa3BHTHA OpraHH3alwii, KOHTPOJIBHEIH maKkeT akuyi (Jomu
y4acTHs) KOTOPEIX IPHHAIIEKAT OOLIECTRY, 8 TAKKE MOHHTOPHHTA M OUEHKH UX PealU3aluH.

Ipasnenne ObwecTBa IPOBOAUT MOHHTOPUHT MCIOMHEHUA CTpaTeruil pa3suTus u (WMid)
Ilnana passutua ¥ KIIJ opraHuzaumu, pesyspTaThl MOHMTOPHMHIA H OTYETH 00 HCIIONHEHHU
IInana pasBuTHA BHOCATCA B HHQOpPManMOHHYIO cucteMy (ipm ee Hammuwp) OOlecTsa Mo
INIAaHHPOBAHMIO, MOHMTOPHHIY M OLEHKE [EITEIBHOCTH B TOPAAKE, OIPCHCIICHHOM
COOTBETCTBYIOIIHUMHE NoKyMeHTamu OO01iecTBa.

CucreMa KOPIIOPATHBHOTO YIpPaBIeHHS H IIpoLece NpuHSTHA pewenuii B OOmecrse
pergamenTupyores B Yerase u BHJI, xax OOmecTBa, Tak u opraHuzanmii, BXOAAIIMX B ee

Tpyniny.
I'nasa 4. IIpHHIMA 321MATHI HPAaB 1 HHTEPECOB AKIHOHEPOB

32. CobmoneHne mpaB aKLHOHEPOB (YYACTHUKOB) SBISETCS KIIOUCBRIM YCIOBHEM M
npuBjiedyeHns wHBecTHHHH B OOmEcTBO M oOpraHuzaiuu. B 3Tolt CBA3M, KOPIIOPaTHBHOE
yipaBieHne B OOImecTBe M OpraHu3alyd OCHOBBIBACTCS Ha OOECHEUEHMH 3aIlUTHI, YBAKEHHS
IIPaB ¥ 3aKOHHLIX MHTEPECOB aKLMOHEPOB (Y4YaCTHHKOB) M HaNpaBieHO Ha CIOocoOCTBOBanME
s(dexTuBHOM pesrenpHocTH OO6miecTBa, B TOM YHCIE POCTY HOIATOCPOUHON CTOMMOCTH
O6miecTBa B Opralyu3aIyy, TIOAIEPKaHHI0 MX (PHHAHCOBOM CTaOMIBHOCTH | TPUOBIILHOCTH.

Ilpu mamuumu B OOIECTBE M OPraHM3aliMM HECKOJIBLKUX AKIIHOHEpoB (YUaCTHHKOB),
BKJII0Yad MHHOPHTapHEIX aKLMOHEPOB (YYacTHUKOB) o0eclieyHBaETCs CIIPAaBEIIMBOE OTHOIEHHE
K K&)KIOMY M3 HUX.

33. Peectp axumonepos OOLuecTBa BeNeTCs HE3aBHCHMMBIM perucrparopoM. BriGop u
Ha3HaYCHHE PerucTpaTopa, obNaalero BceMu HeOOXOIUMBIMI TEXHHYUECKIMH CPEACTBAMHU U
OesynpeqHoii pemytarueii, no3BonaoT OOmecTBy 00eCreunuTh HAAEKHYI0 H dOHEKTUBHYIO
perucTpaliio npae coOCTBEHHOCTH Ha aKUHH U Apyrue nennsie 6ymaru Ob6mecTsa.

34. OOmecTBO 3aIUHIACT MHHOPUTAPHBIX AKIHOHEPOB OT 3JIOYIMOTpeOIeHuit co
CTOPOHBI JIML, MMEIOIIMK BO3MOMKHOCTH NPSIMO, KOCBEHHO U (UNIM) MHBEIM 00pa3oM OIpeleisiTh
pemenns, npuHuMaeMsle O0I1eCTBOM. AKUMOHEDEL, BKIIOYas HHCTUTYLIHOHAILHEIX HHBECTOPOR,
Y4YacTBYIOT B OOCYKAEHHM ¢ APYIMMH aKIMOHEpaMHM W IpenctasutesiMd OfImecTsa BOIPOCOB
COOMIOZICHHA OCHOBHBIX [1paB AKUHOHEPOB U NOIUTUKY KOPNOPaTHBHOTO yrpasieHus ObmecTsa.

Ilaparpad 4.1. OGecneyenne Npap aKIHoOHepa

35. OOmecTBO, B YCTaHOBIGHHOM MOpgAKe, OOECIIEUMBAET pEAIH3ALMI) IIPAB
aKIMOHEepa, B TOM YHCIE:!

- TIpaBoO BIAAEHHS, IONE30BAHNS H PACTIOPSKESHUS aKIUSIMH;

- IpaBo ydacTHa B ympaeieHuH OOumectBoM H usbpauusi CoBeTa AUPEKIOPOB B
HOpAIKe, [IpeLyCMOTpeHHOM 3aKkoHamMu Pecrry6nuku Kazaxcran «O6 akiMOHEPHEIX 00I0ecTRax»,
«Q rocyaapcTBEHHOM UMyHIecTBe» B (HiH) Y crapoM OO01ecTra;

- TIpaBo Ha MOJIy4YeHHE moiad npudsuiy O0mecTsa (IUBHACHIOB);

- IIpaBo Ha NOJYYEHHE NONH B akThBax OOILIecTBa IIpH ero JHKBHUIALINY,

- IIpaBO Ha IOJy4eHHe HHpopMauuu o jgedrensHoct OOmecrsa, B TOM 4YHCIE
3HAKOMHTECH ¢ (UHAHCOBOH orTdeTHOCTRI) OOWiecTBa, B TOpsjKe, omnpeneineHHoM OO0muM
cobpaHHeM akIMOHEPOB (€IMHCTREHHBIM aKLHOHEpOM) MK yctaBoM OfmiecTsa;

- mnpaBo obpamenui B OOmecTBO M OpraHM3allid C MNHUCBMEHHBIMH 3alpocaMy B
OTHOHICHHH €ro ACATEILHOCTH M NOTYYEHHS MOTHBUPOBAHHBIX M MCUEPIBIBAOIINX OTBETOB B
CPOKHM, YCTaHOBIEHHLIE ycTaBoM OOIecTBa;
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AO «Hay4yH0-TeXHoJOrHIecKHii HeHTP

Kopexe xopuopaTHBHOTO YOPABJICHUS
«ITapacaT» A puop yup

- IIpaBO Ha TOJNYYEHHE BBIIUCKM OT perucrparopa OOmiectBa WIM HOMUHAIBHOIO
JepaKaTeNs, TOATBEPKIAIOIIHE eF0 IpaBO COOCTBEHHOCTH HA LEHHEIe OyMary;

- IIpaBO Ha oOcClapuBaHue B cyAe0HOM IopAAKe HpuHATEE opraHaMu OOlecTsa
pelIeHHS;

- HOpH BJAJCHHM CAMOCTOATEIBHO HIH B COBOKYIHOCTH C APYIMMM aKUMOHEpaMu 5
(naTe10) ¥ Goslee IpoLeHTaMH ronocyrolux axkuuit Obuiecrea obpammathes B cyAeGHBIE OPraHEl
OT CBOErO0 MMEHYW B CHy4asX, OpEeLyCMOTPEHHBIX CTAaThAIMH 63 u 74 3axonom PecrryGmuxu
Kasaxcran «OO0 axiuoHepHBIXx ofmecTRax», ¢ TpeOoBaHueM © Bo3MelleHuE OQOIIecTBY
JOILKHOCTHEIME uiaMu OOmiectBa yORTKOB, IpUaHHEHHBIX O0miecTByY, 1 Bo3BpaTe OOmecTBy
JOIDKHOCTHEIMA Jmuamy O6mectsa u (w1m) ux aQOUIMHPOBAHHEIMH JIHIAMH TIPHOBUIH
(moxoxa), MOMYYEeHHOH UMY B pe3yiabTaTe NPHHATHUSA PelieHUH O 3aKIMOYeHUH (TIPSIITOMEHUs K
3aKII0YCHUIO) KPYOHBIX CHAENOK M (WIM) CHENOK, B COBEPIUCHHHM KOTODEIX MMEETCH
3aMHTEPECOBAHHOCTE;

- NpaBo Ha IIPeHMYILECTBEHHYH) IIOKYHDKY aKUui WIM JpYyruX LEHHBIX Oymar
ObmecTBa, KOHBEPTHPYEMEIX B €0 akilWW, B [IOPANKE, YCTAHOBICHHOM 3aKOHOM PecryGmuiu
Kazaxcran «O6 aKuMOHEpHBIX OOINECTBAaX», 3a HMCKIIOUEHHEM CIIYYaeB, IIPEIyCMOTPEHHEIX
3aKoHoxaTenbHBIME akTaMu Pecriy6nukn Kasaxcran;

- T1paBO Ha yyacTHe B IPHHATHH OOIIHM coOpaHHMEM aKUHMOHEpPOB pemeHus ob
H3MeHeHun KonmyecTBa akumi OOmecTBa MM M3MEGHEHHM HX BHAZa B IOPSJIKE,
npenycMoTpenHoM 3akoHoM Pecrybmuku Kazaxcran «O6 akimoHEpHBIX 06HIeCTBaX.

36. AKUHOHEpHl pealu3yXOT CBOM IpaBa II0 YYacTHKO B YNPaBACHHH OpraHusaiucH
nocpencTBoM yuacTud Ha OOmux coOpaHMAX aK{HOHEPOB, KOTOPEIE HOAPA3IENAIOTCS Ha
TOJIOBBIE ¥ BHEOUEPETHEIE.

B opramusanuax ¢ EpuHCTBeHHBIM akKkmuoHepoM oOIiee coOpaHue akilHOHEPOB HE
[IPOBOAMTCA. PelleHus o BoIpocaM, OTHECCHHBIM 3aKOHOAATENbCTBOM Pecnybnuku Kasaxcran
# YCTaBoM opraHM3alivy K xoMneTeHuuu O0wero cobpaHus akIHOHEPOB, IPUHUMAIOTCS TaKUM
AKIMOHEPOM EIHHOIMYHO ¥ [IOJJIeKaT OPOPMIICHHIO B THCEMEHHOM BHIIE.

EnuACTBEHHBIH aKUMOHEp MOXET NpoBOAUTh 3acesanus ¢ COBETOM JUPEKTOPOB U
IIpaBnenueM Ui NOABENEHNA UTOrOB JEATEIBHOCTH rofla ¥ [IPHHATHA PEILICHHH 110 BompocaM
cBoell xomneTeHIMM. EAMHCTBEHHBIH aKIMOHEP TakKe MOXKET INPOBOLMTH B TEUYEHHE Iofa
peryisipusie Berpeuu ¢ mnpepcenareneM CoBeTa JUPEXTOPOB A OOCYXKIEHUS BOIPOCOB
JesrrensHocTy OOIecTBa B paMKax CBOEH KOMIIETEHLIHH.

IIaparpad 4.2. Iupuaengnast MOJHTHKA

37. EnuHCTBEHHBIH aKIMOHEP MO/DKEH WMETh [TOCTYIl K HH(pOpPMalUH KacaTelbHO
YCIOBMM M IOpsAAKa BHIUIATHl JUBHACHOOB, a Talkke OBITh 00ECIEUCHHBIMH JTOCTOBEPHOH
uHGpopmMarel 0 GEHAHCOBOM IONIOKeHUH OOmecTBa IpH BEIINATE JHBUAECHIOB. B 9THX Ienax
ENMHCTBEHHBIM AKIIMOHEPOM YTBEPKAAETCS AUBUIEH/IHAA MONHTHKA ¢ 00ecedeHHEM JOCTYIIA K
weil. B OOmecTBe TOMNICKHAT YTBEPKACHHIO €AMHAS JWBUACHOHAS IOMUTHKA I TPYIIIH,
paspabarpiBaeMas C YYETOM CHEeUH(DHUKH HAIWYAS B CIPYKTYpPE IpYIIIEl OpraHuzanyii c
HECKOJIBKHMH aKI[HOHEPaMu/yJacTHUKaMH OO0 B OPraHm3alysIX ¢ HECKOJIBKUMH aKI{HOHEpaMu
(ygacTHHKAMHU) MOXeT OBITh NPUHITA WHA% NUBHIACHIHAS MOJWTHKA, yTBepxkmaeMas OOmuM
cobpaHueM akiMOHEPOB (YUaCTHUKOB).

JvBuAeHIHAT MOJIUTHKA OIPEACIICT HPHUHIKIKGI, KOTOPEIMH pPYKOBOACTBYeTca CoOBET
napexropos (Habmomarensusiit copet u (nn) [1paBnenue) npu noaroroske O0memy coOpaHHIo
aKITMoHepoB (yvacTHHKOB) / EAMHCTBEHHOMY aKUMOHEpY (y4acTHHKY) DpelsIoKeHu# o
pacmpeneneHus yucroro moxopa O6miecTBa M (MIM) OpraHU3ally 3a HCTEKIIMN (PUHAHCOBLIHA
rofl. JIuBHAcHIHAS MOMMTHKA OCHOBEIBAESTCA HA CIIENYIOIIMX IPUHIUIAX:

%/ 12 u3 48
7



AO «Hayuso-TexHonornvyeckmii uenrp

Kopexc xopnopaTHBHOTO yUpaBJICHHS
«Ilapacar» A prop yup

1) cobmoznenue unrepecos EAMHCTBEHHOrO aKIHOHEpa (YUaCcTHHKA);

2) yBenMYEHME AOJITOCPOYHOM CTOMMOCTH OpraHH3allHiy;

3) ofecneueHne GUHAHCOBOM YCTOHYMBOCTH OPTraHU3aAIIMNH;

4) obecneueHne (HUHAHCHPOBAHUA  JESATEIBLHOCTH OpraHH3aliiy, BKJHOYast
(prHAHCHPOBaHHE HHBECTUIIMOHHEIX IIPOEKTOB, PEAIH3YEMEIX 34 CUET CPEICTB OPTraHU3allHH;

5) Npo3pavHOCTH MEXaHH3MA ONPENEsICHNS Pa3Mepa JUBHICHIOR,;

6) cOamaHCHPOBAHHOCTL KPAaTKOCPOUHEIX (TIONYYeHHE JMOXOJOB) H AOJIOCPOUHBIX
(pasBuTHE OpraHU3aIly) HHTEPECOB aKIUOHEPOR (YIaCTHHKOB).

B nuBuACHOHOHN MOMUTHKE Talke periaMeHTHpYeTCs HOPSIOK paclpeleileHus YHCTOrO
JloxoJa U ONPEJENECHUA €ro YacTH, HalpaBJsAeMOro Ha BEIIUIATY AWBUICHIOB, IOPAOK pacuera
pasMepa JUBHACHAOB, ITOPSMOK BLIIUIATH AMBUICHIOB, B TOM YHCIE CPOKH, MECTO H (opMma HX
BEIIUIATHL. [lonyyeHue HUBHACHIOB HE JOJDKHO OBITH 3aTPYOHUTENHEHEIM M 0OpEeMEHUTENHEHBIM
1T aKIIOHEPOB.

Taioke, TUBHASHAHAA MONUTHKA YCTAaHABIMBAET MOPANOK OIpPEAEHEHHS MUHUMAIBHON
J01H YKcToH npubsuin OO1ecTBa, HallpaBigeMoil Ha BEIILIATY JTUBUIEHIOB.

38. Pacuer pasmepa IUBHACHIOB MPOM3BOINUTCHA, MCXONS U3 CYMMEl YHCTOTO JOXOHa
OPraHU3alHy, OTPAXEHHOrO B FOAOBOH ayAHpOBaHHOH (pUHAHCOBOH OTYETHOCTH OpraHW3allHy,
COCTABJIEHHOH B COOTBETCTBMM C TpeboBaHMAMHM 3aKoHozarenscTBa Pecmybmukm Kazaxcrax o
OyXTanTepcKoM ydere ¥ (PUHAHCOBOH OTYETHOCTH M MEXIYHAPOAHBLIX CTaHAApPTOBR (HDHMHAHCOBOM
orueTHocTd. [Ilpu a3ToM, pasmep BHIUIATEI [AUBHACHAOB ONPENENACTCA € YYCTOM
3aKoHoaTenbcTBa Peciybmuku Kazaxcran.

B cnyuae BBIIIATEI JHBUIACHIOB II0 HPOCTBIM AaxKmMsAM IO HTOTaMm KeapTana Jubo
TIONYFONHS HWIIH pAcIpeleNieHHs HepaclpefeneHHOH NpHOBIMM NPOUUIEIX JIET, a TaKke B
OTIHENBHBIX CIydasx, pa3Mep IUBHICHIOB MoxeT ObiTh onpeznened OO0mum cobpanueM
akHoHepoB (EXMHCTBEHHEIM aKI[HOHEPOM) B 0cOOOM MOPsZKE IPH PacCMOTPEHHH Bolpoca of
YTBEPIKACHHH NOPAIKa paclipefeleHus IpUDIIH 33 COOTBETCTBYIONIHE MTEPHUOBL

Jns npuHATHS pelleHHs O BelUIaTe AuBuaeHAoB Coser mupexropos (HalmonatensHblid
coeeT WM llpaBneHme) npencTapnger Ha paccMoTpeHue OO0mero colpaHus axIHOHEPOB
(EnunctBenHoro akumomepa) / yuacTHuka (EOMHCTBEHHOTO YYacTHHMKA) TIPEMJIONKEHHUS O
pactipenenesny yuctore aoxonaa O6mectBa W (WM) OPTaHU3AlMK 38 UCTEKIIHH (DUHAHCOBEIH
ToJ U pasMepe IMBHICHIA 3a ToJ| B pacuere Ha | (OIHY) NPOCTYIO AKLUIO OPraHU3aLHH.

ITpu paccMOTpeHHE BOIIPOCA O BBILIATE AMBUIEHIOB B YCTAHOBJIEHHOM IIOpPSIKE BO
BHUMaHUe IPUHUMAIOTCs Tekyliee cocTosaue OB6IecTBa, ero KpaTKko-, CpeiHe- H JOJITOCPOYHbIe
TUTaHEL.

39. B cnydae HanM4MA B OpraHU3AIMH aKIHOHEPa (Y1aCcTHHKA), KOTOPOMY IIPHUHAIECIKUT
50 (natpaecat) u Oonee MPOLIEHTOR IONOCYIOIIMX aKIMi (omel ydyacTHs) Wil KOTOPBIH UMEET
IPaBO OMPENe/ATh PELICHUS B CUITY 3aKII0UEHHBIX COTNTAIeHHH ¢ opraHu3alueil U (M) HHEIMH
aknoHepaMu (yJacTHHKAMH), IepepaclpefcieHue (HHAHCOBEIX CPEINCTB B TNONE3Y TaKOI'o
aKkImoHepa (Y4acTHHKA) OCYIICCIBIIICTCS MOCPEACTBOM JUBHIACHAHBIX BBIIAT. B ciydae
HAJTMYMA OPYTHX MEXaHHM3MOB NMEPEpaclpeeNieHus CPe/ICTB OPraHU3alyK B 1063y aKLMOHepa
(yyacTH¥KA), KOTOPOMY MPHHAMJIEKUT NATHAECHT H Goiee IPOLEHTOB IONOCYIOIMUX aKIHii
(mone#t yuacTHs), OHM 3aKperuistoTest B cooTBeTcTByomux BH)T opranmsanuu U pacKpeIBaloTCS
BCEM aKLHOHEPaM.

OfwecrBy ©® OpraHu3alMAM CIeOyeT pacKphiBaTh aKIuoHepaM (ydYacTHHKaM) H
WHBECTOpPaM HHGpOpMaIUIo O JIOOEIX (opMax W YCIOBHAX COTPYOHHMYECTBA, COMVIAINEHMAX H
NapTHEPCTBE.



AO «HayuHo-TexHoJOrH4ecKnil HEHTP

Koaeke KoprmopaTHBHOTO YIPaBIeHHH
«IJapacar» A priop yop

I'maea S. Ilpunnun adgdexrneroro ynpasiennsa O6mectsom CoBeTOM IHPEKTOPOB H
[paBaennem

ITaparpad 5.1. 3dpexruBnbiii CoBeT AHPEKTOPOB

40. CoBer [IWpPEKTOPOB fABJIAETCS OPraHOM YHPaBNCHHS, MOJOTYETHEIM OOHmIEMY
coOpaHHIO aKLUOHEPOB, OOECIEYMBAIOLUINM CTPATETHYECKOE PYKOBOACTBO OpraHH3amued u
KOHTPOIIb 3a AeATeNbHOCTEI0 [parnenus.

Coser qupexkrTopoB obecleunBaeT MNONHYI0 I[PO3PAYHOCTh CBOEH NEATENBLHOCTH MeEpef
aKIMOHEPaMH, a TAKKE BHEAPEHNE BCeX IoNokeHui Hactosmero Kopexca.

41. Coser AUpPEKTOPOB OCYIIECTBIAECT CBOM (VHKUWH B  COOTBETCTBHM ¢
3akoHOHaTenscTBOM Pecrrybmuxu Kazaxcran, Ycrasom OGOGimectsa, macTosuuM Kopekcom,
nonoxenueM o Cosere aupexropos u uHsiMH BHJ[ O6mecrtra. Ilpu atom, CoBeT IMPEKTOPOB
yaenseT ocoboe BHUMaHKE BOIIPOCAM IIO:

1)} onpenerenyro CTpaTeriy pa3suTis (HAIPABICHHS M PE3YIILTATEL);

2) mocraHoBke u MoHuTOpuHTY KITJl, ycranaBnuBaeMbrx B CTpaTerdad pasBUTHA U (VIJIH)
IInane pa3surus;

3) oprammzamuu H  Hagzopy 3a B¢QekTUBHAM (QYHKUMOHHPOBAHMEM  CHCTEMBI
YIIPABJIEHUS PHCKAMU U BHYTPEHHETO KOHTPOJL;

4) yTBEpKAEHMIO W MOHHTOPHMHTY  3(POGexTHBHOM  peanw3alliil  KPYIIHBIX
HHBECTHLIMOHHBIX [POEKTOB ¥ [PYTHX KIIOYEBEIX CTPATETHYECKMX IIPOEKTOB B paMKax
xomileTerK CoBeTa AUPEKTOPOB;

5) wu3bpanuro (nepenz6paHUIO), BOSHATPAKACHHIO, [UIAHHPOBAHMIO [IPEEMCTBEHHOCTH M
Ha[30py 3a JesTeNbHOCTHIO0 IipecenaTens U wieHos [Ipasnenns;

6) KOpHIOpPaTHBHOMY YIPABICHHIO Y 3THKE;

7) cobmopenmo B OOmecTBe monoxkeHuil Hacrosmero Kogexca W KOpHOPaTHRHEIX
crangapros Ob1iecTna B obiacTu aenoBoit 5THKH (Kogexca KOpHIopaTHBHOM STHKH).

42. Ynemam CoBera JHpEKTOpOB CHEOyeT JAOOpPOCOBECTHO  BEHINIONHATH  CBOH
(QyHKOUOHANBEEIE O0M32HHOCTM M B CBOCH JEATCIBHOCTH IPUACPKHUBATHCS CIASTYIOLIMX
[IPUHIUIIOB!

1) peiictBoBaTE B Ipefenax CBOMX IoONHOMOUHIT — wuneHsl CoBeTa JUPEKTOPOB
NPUHHMAIOT PEeLCHUA U JCHCTBYIOT B MpefeaaX CBOMX MONHOMOYHH, 3aKPEIUNICHHBIX B 3aKOHAX
Pecrny6nuxu Kazaxctan «O06 axumoHepHsix ofmectBax» 1 «O rocy[apCcTBCHHOM UMYINECTBEY, &
taoke Ycrape Obmecrsa;

2) YHeNSITH JOCTATOYHO BPEMEHHM Ui ydacTus Ha 3acemaHusx CoBeTa JUPEKTOPOB, €ro
KOMUTETOB ¥ IIOATOTOBKH K HHM. JamsTue wieHoM (CoBera HUPEKTOPOB NOJKHOCTESH B MHBIX
IOpHANYECKHX JUIaX JOIMyCKaeTes nocie nonyyenus onobpenns Copera QUPEKTOPOB;

3) cmocoOCcTBOBATE pPOCTY HONTOCPOYHOM CTOMMOCTH M YCTOMYHBOTO  pasBUTUA
opranu3anuy — wieHel CoBera AMPEKTOPOB ACHCTBYIOT B HHTEpPEcax OpPTaHW3alliH € YIETOM
CTpaBe/UIMBOT0 OTHOWIEHHWS KO BCEM aKIMOHEpaM H MPHHIMIOB YCTOHYHMBOTO pPa3BUTH,;
BIMSHUE pEeLIeHnH U AelicTBui wieHOB CoBeTa IMPEKTOPOB BO3MOKHO ONPENENNTE NOCPEACTBOM
CHIEYIOIIMX BOMPOCOB: KAKOBBL MOCHENCTBUA PEMICHUS/NCHCTBHA B JOJTOCPOYHOM NEPHOLE;
KaKOBO BIUAHME HEITEIBHOCTH OpraHH3aluH Ha OOLIECTBO U OKPYKAOIIyIO cpenly; Oyner IH
obecliedeHo CIIpaBelIMBOE OTHOLICHHE KO BCEM axK(UOHEpaM; BIHSHHE Ha pEIyTallHIo
OfiuecTBa 1 BBICOKME CTAHIAPTHL AEJOBOH ITHKY; BIMIHHME HAa HMHTEPECH 3aHMHTEPECOBAHHEIX
CTOpOH (NaHHBRIH TIepeueHb BOIPOCOB ABASETCS MHUHUMAAbHO HEOOXOAUMEIM, HO He
HCUEPIIBIBALOIIUM);

4) noanepxUBaTh BLHICOKWE CTaHOApPTHl KOPIOPATHBHOH I9THKHM — 4neHsl CoBeTa
JVPEKTOPOB NOJKHEI B CBOHMX AEHCTBHSX, PENICHMAX M IOBEICHHHM COOTBETCTBOBATH BBHICOKHM
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AO «HaygHO-TeXHOJIOTHYECKHI NeHTP

Kopexe xopnoparnsHoroe ynpagJjeHus
«Hapaear» A prop yup

CTapiapraM KOpIIopaTUBHOH 3THKY U OBITH npHMepoM (o0pasuoM) s paboTHukoB OOmecTsa u
OpraHH3aIHH;

5) He HgomyckaTh KOHQUIMKTa HHTepecoB — uieH CoBeTa MHPEKTOPOB HE MOIYCKAaeT
BO3HHKHOBEHHMSA CHUTYaLH, IPU KOTOPHIX €ro JMYHAS 3aMHTEPECOBAHHOCTD MOXKET IIOBJMATL HA
Hamjiexalee BHIONHeNHMe uM oOg3anHocTedl unema CoBeTa [HPEKTOPOB; B Clyuae
BOSHHKHOBEHMS CUTyallM{ C KOH(NIMKTAMM HHTEPECOB, KOTOPHIE BIMSIOT WIM INOTEHIHAIBHO
MOTYT IOBIMATE Ha GECIPUCTPACTHOE NPUHATHE pelIcHui, dieHsl CoBeTa AUPEKTOPOB MOMKHEL
3a0/aroBpeMeHHO yBenoMIIsITE 06 dToM mpefcesatens CoBeTa HUPEKTOPOB ¥ HE [PHHHUMATS
y4acTs B 00CYKAEHHM U IIPHHATHH TAKHX PEIlCHMH; JaHHOe TpeBoBaHue OTHOCKTCS W K APYTHM
JAeucTBuAM wieHa CoBeTa JUPEKTOPOB, KOTOPHIE NPSAMO MIM KOCBEHHO MOTYT HOBIHATE Ha
Hanexamee uenonHenne obaszangocrel wiena Copera NUPEKTOPOB (HATIpUMEp, YIACTHE YiieHA
CoBeTa AMPEKTOPOB B HEATENLHOCTH JPYIHX IOPHIMYECKUX JIHI, NPHOOPETeHUE aKiuil/monei
Yy4YaCTHs M MHOTO HMYIUECTBa y NApTHEPOB U KOHKYPEHTOB, MOCTYI K WHbOpMAaMK U
BO3MOKHOCTSIM );

6) neficTBOBATE ¢ JOMKHOH Pa3syMHOCTBIO, YMEHHEM M OCMOTPHMTEIBHOCTHIO — YIeHaAM
CoBera IUPEKTOPOB PEKOMEHIYETCS Ha IOCTOSHHONH OCHOBE MOBHIINATH CBOM 3HAHUS B YacTH
KxomueTeHui CoBeTa JUPEKTOPOB U BBIIIONHEHUS cBoMX oO0sg3aHHocTelt B COBETE MUPEKTOPOB U
KOMHTETaX, BKIOYAs TaKUE HAIPaBICHUS KaK 3aKOHOAATENHCTBO, KOPIIOPATHBHOE YIIPABJICHHE,
YIIpaBIeHUE pUCKaMH, (PMHAHCHI U ayIHT, YCTOHYMBOE Pa3BUTHE, 3HAHHI OTPACIH U CCHHPHUKH
nestenbHOCTH OOIIECTBa; B LenaX TOHHMaHUA aKTyalbHEIX BOIPOCOB AesTensHoctd ObmecTsa
ynensl CoBeTa AUPEKTOPOB BIIPAaBE DPErYIAPHO IOCeIaTh kiroueBbie obbexThl OOiiecTsa u
IIPOBOAMTE BCTPEYH ¢ pabOTHHKAMH.

43. OrseTcTBeHHOCTE Mexay CoBeroM IupekTopoB 3a ofeclieyeHWe CBOEH
HEATENBHOCTH, BBHIIOJHEHHMIO CBOMX (YHKOMH U oO0A3aHHOCTEH, B TOM uucie (HO He
OrpaHKYUBasdg) II0 OIpPEAENEHHIO CTPAaTeIMYCCKUX HampaBieHui pesreisHoctd OOLiecTsa,
IOCTAHOBKE YETKHMX 3aad ¥ KOHKpETHHIX, u3MepMMBEIX (ouudpporanHeix) KIIA u
oTBeTCTBEHHOCTE [IpaBnenma OOmecTBa 3a OIEPalMOHHYI0 (TEKYLIYIO) JAeSTEABHOCTH
O6miectBa, B TOM yucie (HO He OTpaHWYHBAS) UETKOE BLITIOIHEHHE IOCTABJICHHBIX 33424 H
JocTibkeHMe ycraHoBleHnmlx KIIJI nomxHa OBITH 4eTKO pasaeneHa W 3aKkpeluieHa B
cooreercTByromnx BHJ[ O6mecTsa.

Unensr Copera IOHPEKTOPOB HECYT IIEPCOHANBHYH) OTBETCTBEHHOCTH 34 BEITOJHEHHE
obszanHocTell uneHa CoBera JUPEKTOPOB, BKIOYas OGHIyU@APHBE OON3AHHOCTH [Epel
aKIIOHEPOM (aKIMOHEpaMH) ¥ NMPUHMMAaeMBIe PelleHus, Q) PEeKTHBHOCTE CBOEH NeATeNsHOCTH,
neficrepe n (unum) OesmeiictBume. Ilpu Hamuyum pasHeIX MHEHHI mpenceparens CopeTa
DUPEKTOPOB OOECIEYMBACT PACCMOTPEHHE BCEX INPHEMIIEMBIX BapUAHTOB ¥ ITPEIONKEHUH,
KOTOPEIE BEICKA3BIBAOTCS OTACIBHEIMA 4ieHaMu CoBeTa AUPEKTOPOB, YTOOBI IIPHUHATE PEIICHHE,
oTBevarollee uaTepecam OO1ecTsa.

EnuHcTBeHHBIH akuuoHep OOmiecTBA MOMXKET €XErOAHO IPOBOJMTL 3acelaHus C
npencenaTeneM 4 uieHaMy Copera JUPEKTOPOB WISl 00CYXKASHUS BOIIPOCOB:

1) oruer CoBera OUPEKTOPOB, B KOTOPOM OTPAXKAKOTCS HTOrU pesresbHocTH CoBera
JUPEKTOPOB M €ro KOMUTETOB 3a OTYETHEIH nepuon, Mepsl, ipennpunsreie COBEeTOM THPEKTOPOB
0 POCTY JOJIOCPOYHOM CTOMMOCTH M ycToifuuBoMy pa3Buruio OOHIecTBa, OCHOBHEIE (haKTOPEL
PHCKa, CYIIeCTBeHHBIE COOBITHSA, PacCMOTPEHHEIEC BOIIPOCHI, KOJIMYECTBO 3acelaHHil, ¢opma
3aceflaHHid, [IOCEIaeMOCTh, & TakKe Apyras BakHas uHdopMmauus — oryet COBETa AUPEKTOPOB
BKIFOYAETCA B COCTAB roJoBOro otyera O0mecTsa;

2) OT4ET O pealU3aluy OKUgaHuH ENUHCTBEHHOTO aKLHOHEpa.

CoBer IHpPEeKTOPOB €XKETroJHO OTUHUTHIBAETCA O cOOMIONeHUN HopM Hacrosiero Koxexca
nepel axku@oHepaMM (€OMHCTBEHHBIM akmuoHepoM). CoBeT AHUPEKTOpoB 00ECIeUHBaEeT
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AO «Hay4no-TeXHOJOrHIeCKHIl TEHTP

Kojexe koprnopaTHBHOre yupagieHHs1
«IJapacaT» A priop yop

BHEJPCHHE MEXaHU3MOB, KOTOPEIE TIOMOTYT H30exaTh KOHGIMKT HHTEPECOB, MPEMATCTBYIOIHIA
OOBEKTHBHOMY BHIIONHEHHMI0O COBETOM JHPEKTOPOB CBOUX oOsg3aHHOCTEH, W OTPAHUYHTE
MONHTHYECKOE BMEIATEIBCTBO B Iporiecckl CoBeTa IUPeKTOPOB.

Enuncreennsilt akuuronep OO6IecTBa MOXET AOIONHHUTENBHO HPOBOAHMTH 3acelNaHHs C
npencenareiieM W uineHamMu CoBera AUPEeKTOpPoB M obcyxnenus Bonpocos CrpaTeruu
pa3BuTHA, u30panus IlepBOro pykopojurens [Ipasiaennms OOmiecTBa M JAPYrHX  acIeKTOB,
KOTOphI€ OK43bIBAIOT BIHMAHHE Ha POCT JONTOCPOYHOM CTOMMOCTH M YCTONYHBOE DPA3BHUTHE
Ofmecta. Takue 3acefaHui 3apaHee IUIAHHPYIOTCA ¥ IIPOBOMATCA B COOTBETCTBHM C
YTBEPAKASHHBIMU TPOLIEAYPaMH.

44, B CoBere NUPEKTOPOB M €ro KOMHUTETax cienyeT cobmonars OallaHC HABBIKOB,
OIBITA ¥ 3HaHMK, ofecneuuBAONIMA NPHHATHE HE3aBHCUMBIX, OOBEKTHUBHBIX H 3(P(EKTHBHLIX
pemieHn# B nHTepecax OOliecTsa U ¢ y4eTOM CIIPaBeUIMBOTO OTHOIIEHHS KO BCEM aKIMOHEPaM
¥ IPUHITUIIOB YCTOWUHBOrO PasBHTHS.

45. EpuncTBeHHBIH akiinoHep u3bupaeT uneHoB CoBeTa AUPEKTOPOB HA OCHOBE ACHERIX M
IIPO3PAYHBIX MPOLEAYP ¢ YIeTOM KOMIETEHIMH, HaBBIKOB, JIOCTIDKEHHH, AETOBON pelryTaluy u
npodeCCHOHATBHOrO ONBITa KaHawnaroB. [Ipu mnepeusbGpanmu oTAenbHBIX WwieHoB CoBeTa
JUPEKTOPOB MIIH €ro MOJHOTO COCTaBa Ha HOBBIM CPOK BO BHHMAaHME HPHHUMAIOTCA WX BKIAJ B
s dexTuBHOCTS AesTensHocTy CoBeTa upekTopos Ob1ecTBa.

Cpox nongomoyuii uneHos CoBeTa AUPEKTOPOB COBIALAET CO CPOKOM IIOJIHOMOYHIL BCETO
CoBeTa ZUPEKTOPOB M UCTEKAET HA MOMEHT NPHHATHA EOMHCTBEHHEIM aKIIMOHEPOM PEILIeHHS 110
n3bpanuio HoBoro cocraBa CoBeTd AUPEKTOPOB.

Ynenst Cosera qupexropos u3buparoTcs Ha cpok He Oonee 3 (Tpex) JeT, B HOCASAYIOIIEM,
IpH YCAOBHYU YIOBIETBOPUTENLHBIX DPE3YJBTATOB JEATEIBHOCTH, MOXKET OBITH Iepemsbpanue
EILe Ha CPOK A0 3 (Tpex) NeT.

JIro6oit cpox m3bpaHug B coctap COBETa AMPEKTOPOB HA Cpok OGonbuie 6 (wiecTu) Jier
nozapan (Hampumep, 2 (OBa) TPEXJIETHHX CpOKa) HMOMICKHUT 0CODOMY PACCMOTPEHUIO C YUETOM
HEe00XONHMMOCTH Ka4eCTBEHHOr0 OOHOBIEHUA cocTapa CoBeTa JHUPEKTOPOB.

OpHO ¥ TO ke o He MoxeT u3buparees B Coser pupexkropoB 6onee 9 (HeBatn) JieT
nofpan (Hanmpumep, 3 (Tpd) TPEXJETHHX Ccpoka). B HCKIMIOUMTENLHBIX CIydasx AOIIycKaeTcs
u3bpanue Ha cpok Oonee 9 (meBATH) JET, IpH 5ToM M3Opanue Takoro juna B CoBeT AUPEKTOPOB
IIPOMCXOJUT E€XKETOAHO KM B HHOM CpoOK, onpeneneHHbH ENMHCTBEHHBIM akKUMOHEPOM, C
NOAPOOHEIM paskiCHEHUEM He0oOXOmMHMOCTH H30panus AaHHOro 4ieHa CoBera JUPEKTOPOB H
BJIMSHUS JAHHOTO (aKTOpa Ha HE3aBUCUMOCTS NIPHHATHS peIueHUH.

Hu opso nuuo He MOONKHO Y4acTBOBAaTh B IPHHATHH peIIEHHMH, CBI3aHHBIX C
cOOCTBEHHBIM Ha3HAUeHHEM, U30paHueM U nepen3bpaHueM.

IIpu otbope xaHAUIATOB B cocTaB CoBeTa AUPEKTOPOB BO BHHMAHUE [IPHHUMAIOTCA:

1) omnpIT paboTH! Ha PYKOBOAAIIMX JOJDKHOCTAX;

2} onmIT paboThi B KayecTBe wieHa CoBETa AMPEKTOPOB;

3) crax padoTHl;

4) ofpa3oBaHue, CEIUATBHOCTD, BIIIOUAS HASMINE MEKIYHAPOAHBIX CepTH(HKATOB;

5) Hamuuie KOMIETEHIWI II0 HANpPABICHHAM M OTpacisIM {OTpacil MOI'YT MEHSATHCA B
3aBUCHMOCTH OT IIOPTQEINs aKTUBOB),

6) HesoBas perryTars;

7) Hanu4He MPAMOIC WK IOTCHINAILHOIO KOHGIHKTa HHTEPECOB.

Konpaecrpennpiit  cocraB  CoBeTa  IUPEKTOpOB  OIpelendercs  EAMHCTBEHHBIM
axmuonepoM. Cocras CoBeTa AUPEKTOPOB YCTAHABIMBAETCA HHAUBHAYANbHO C YYETOM
MacIuTaboB AeATeIbHOCTH, IOTPeOHOCTeH Or3Hecs, TEKYINUX 3a/ad, CrpaTelnyl PasBUTHA U (MIH)
[Tnana pa3BuTHA ¥ HIHAHCOBEIX BO3MOXKHOCTEH.
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AQO «Hayuno-TexHoJ0rHUYeCKHIT NeHTp

Kopexc koprnopaTnBHOTO YHpaBJIeHHs
«IlapacaT» A priop yop

Coctas Cosera JUpeKTOPOB KOJDKEH OBITH COANaHCHpPOBAaHHBIM, YTO 03HAYAET COUETAHUE
qjaeHoB CoBeTa IMPEKTOPOB (IIPEACTaBUTENECH aKIMOHEPOB, HE3ABHCHMBIX JHPEKTOPOB,
npencenarens Ilpasnenus), obecnieuuBaroliee NpUHATHE pelleHui B wHTepecax OOmecTsa H ¢
Yy4eTOM CIPaBeTMBOrO OTHOILIEHUS K aKIHOHEPaM.

He Moxer 6BITh H36paHO Ha JOMKHOCTE WwieHa COBeTa JHPEKTOPOR JIHIIO:

1) mMeromiee HETOTAINCHHYIO MM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM IOPSIKE
CYIHUMOCTB;

2) paxee sBisBlIeecs npeacepateneM COBeTa IWPEKTOPOB, HEPBEIM PYKOBOOUTENEM
(mpencenarenem llpasienus), 3aMecTHTeseM IpeacenaTeNs, [NIaBHBIM OyXrajatepoM Ipyroro
IOPHAMYECKOro JuIlla B nepuon He Oonee uvem 3a 1 (ogwH) rox [O TPHUHATHS PELIEHUS O
NPUHYIHTENBHON THKBHIAUNAN WX IPHHYIUTENbHOM BEIKYIIe AKIHH, WIH KOHCEPBALMH JPYroro
IOPHIMYECKOro JIMl@a, TpH3HAHHOrO OaHKPOTOM B YCTAHOBISHHOM I[IOpANKe. YKa3aHHOE
TpeboBaHKe IpUMEHSeTCs B TeueHue S5 (MATH) JeT IIocie HaThl MPHHATHA PelleHus o
IPHHYIUTENBHOH IMKBUAALME HIH NMPUHYAUTENBHOM BEIKYIIC aKIMH, HIM KOHCEPBAIlHH APYTOTO
IOPHAARYECKOTO JIULA, [IPU3HAHHOTO GAHKPOTOM B YCTAHOBJICHHOM IIOPSIKE.

VYKa3aHHBIE B HACTOSLIEM IIYHKTE IIONOXKEHUS yeTaHapIuBaloTesa B8 Y crase ObuiecTsa.

46. B coctaBe Copera JHPEKTOPOB 0053aTEIBHO IPHCYTCTBUE M YYACTHE HE3aBHCHMEIX
niupexTopoB. Yucno wieHos CoBera AUPEKTOPOB JODKHO COCTABIATE HE MeHee 3 (Tpex)
yenopeK. He Menee onHol Tpety w3 gucna wieHos Cosera aupexropos OO1mecTBa JOHKHEL OBITh
HE3aBUCHMBIMU JHUpEeKTOpaMH. BMecTe ¢ TeM, KOJMYECTBO HE3aBUCHMBIX JHUPEKTOPOB JOJDKHO
OBITH IOCTATOYHOM AJIs 0becreue I He3aBUCUMOCTY IPUHUMAEMEIX PeIIeHNUE 1 COPaBeTHBOIO
OTHOIUEHMS KO BCeM aKLHOHepaM. PexoMeHayeMoe KONMMYECTBO HE3aBHCHMBIX JHPEKTOPOB B
coctase Cogera mupekropos Obmectsa coctaeiaeT A0 50 (IATHAECATH) MPOLIEHTOB OT OOMLIEro
KOJMYeCTBa 4neHoB COBETa IUPEKTOPOB.

HesaBucumMble pupexropa CoBeTa QUPEKTOPOB JOMKHEL OBITE CBOGOMHEI OT Kakux-~mH0o
MaTepHANbHBIX MHTEPECOB MM OTHOWEeHHH ¢ OOmecTBOM, €ro YIpaBleHWs WIH ero
COOCTBEHHOCTH, KOTOpble MOINM OBl IIOCTABMTH IO YIPO3Y OCYILIECTBIIEHHE OOBEKTHBHOIO
CYXKICHUA.

HezapucuMBIM = [UPEKTOPOM I[pH3HAETCA JHLIO, KOTOpoe oO0lafaeT JOCTATOUHBIM
npodecCHOHATH3IMOM U CaMOCTOATENFHOCTRIO, YTOOH! IPUHUMATH HE3aBUCUMEIE ¥ 0OBEKTHRHEIE
peuienus, cBOOONHBIC OT BIWAHMA OTACHBHBEIX aKUHOHepoB (ENWMHCTBEHHOrO aKkLHOHEpa),
IIpasnenus ¥ NpOYUX 3aMHTEPECOBAHHEIX CTOPOH.

TpeGoBanyd X He3aBHCHMEBIM JHPEKTOpaM YCTaHABIMBAIOTCS B COOTBETCTBHH C
3aKoHomaTenscTeoM Pecrybnuxu Kasaxcran u YeragoM O0iuecTra.

HezaBucuMble JHMpEKTOpPa aKTHBHO YHacTBYIOT B OOCY:KICHUM BOIIPOCOB, IIE BO3MOIKEH
KOH(UIMKT WHTEpecOB (IIOArOTOBKA (PHHAHCOBOH M HE(DMHAHCOBOH OTYETHOCTH, 3aKIIOUEHHE
CHENOK, B OTHOIIEHHH KOTOPEIX HMEETCS 3aUHTEPEeCOBAHHOCTH, BBIABIIKEHHME KaHIUNATOB B
cocrap [lpapmenus, ycraHOBIeHHE Bo3HarpaxueHws wieHam Ilpapnenus). HezaBucumsie
JUpeKTopa H3BHparTCs IHpeAcelaTesiMU KIIF0YeBRIX KOMHTEeTOR CoBeTa AHPEKTOPOB — IO
BOIIpOCAM ay[IuTa, HasHaUeHHUH H BO3HATPAXKICHUH, B JPYIUX KOMHUTETaxX TaloKe PEKOMEHIYeTCs
uX u30paHue B KauecTBe MpeAceaTeIcH.

He3aBUCHMEIH IUPEXTOP JODKEH CIESIUTH 338 BOSMOXKHOM yTepeH craryca He3aBUCUMOCTH
U 3a0/aroBpeMeHHO YBEAOMMTE npencenarens CoBera JHPEKTOPOB B CIy4ae HalMUMA TaKHMX
cutyauuit. B ciaydyae mampumsa o0CTOATENBCTB, BAMAIONIMX Ha HezaBucHMocTh uneHa CoseTa
AUPEKTOpOB, mpencegatens CoBera JAUPEKTOPOB HE3aMEUIMTENBHO  JOBOIUT JAHHYIKO
nadopMaluilo A0 cBefcHMA aKinuoHepoB (ENWHCTBEHHOTO aKLHOHEepa) [ NpHHATHS
COOTBETCTBYIOLLETO PEILCHMUS.
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AQO «Hay4uHo-TeXHOJIOTHYECKAT HeHTp

Konekc xoproparaBHOr¢e yIpasJIcHHS]
«Ilapacar» A prep ynp

47. OtHomeHMs MEXLY He3aBUCHMBIMH Aupekropamy CoBera JHPEKTOpOB, WU
ObwecTBoM 0GOPMILIIOTCS AOTOBOPaMHE C Y4eTOM TpeGOBaHHM 3aKOHONATENECTBA Pecrybiuku
Kazaxcran, nonoxennii Hactosmero Kogexca u BH][ O6mectsa.

B norosopax HeoOXOXMMO yKas3aTb Ipasa, OOS3aHHOCTH, OTBETCTBEHHOCTH CTOPOH H
JIpyrHe CYINECTBEHHBIE YCIOBHA, a Talke O0O0A3aTeNbCTBA HE3ABHCHMOIO JHUPEKTOpa II0
COBIIONEHUIO TONOMXKEHuH HacTosAmero Konekca, B TOM uncie yHessTh JOCTaTOYHOE KOJIHYECTRO
BPEMEHHM IS BBHIIOJIHEHHS BO3NaraeMbIX Ha HUX QYHKIMH, 0 Hepa3IallleHHH BHYTpEHHEH
unbopMaruu 06 OO1ecTBe NOCHE MPEKPALISHUS ero AEATeNbHOCTH Ha CPOK, YCTAHOBJICHHEIH
CoBeTOM HAMPEKTOPOB U JHOIONHUTENEHBIE of0a3atrenscTBa, O0YCAOBICHHBIC TpeGOBaHHAMU K
CTaTyCy M (QyHKIMAM HE3aBHCUMBIX AUPEKTOPOB (B YACTH CBOSBPEMEHHOTO 3asBIeHUs 06 yTpare
HE3aBUCUMOCTH U APYTHE).

B norosopax MOIyT yCTaHaBIMBAaThCA CPOKH BBITIONHEHHWS HE3aBHUCHMBIMH JHPEKTOpPaMHM
CoBeTa IMpPEXTOPOB OTAEABHEIX 0013aHHOCTEH.

O6mecTBy HeoOX0nUMO 00ECICIUTE paspaboTKy U HATHYHE:

- IJIAaHOB IIpeeMCTBeHHOCTHM wieHOB (CoBeTa JUPEKTOPOB UL NOAAEPIKaHHS
HETIPEPBIBHOCTH AEATEILHOCTH M NIPOTPECCUBHOIO OOHOBNIEHHS cocTaBa CoBeTa JUPEKTOPOB;

- IIporpaMMmbl BBEICHHS B JODKHOCTH I BHOBH H3Opammpix unenoB CoseTa
JUPEKTOPOB ¥ IIPOrpaMMBl IPOQECCHOHANBLHOTO pa3sBUTHS I Kakmoro wieHa CopeTa
nupekTopoB. COBET IHMPEKTOPOB YTBEpXKIAaeT YKasaHHbe rporpammel. OOmecTBoM U
KopnopaTueHslii cekpeTaps obecneyHBaeT peai3alliio JAHHBIX IIPOTPaMM.

Unens! CoBera IHUpeKTOPOB, M3OpaHHEIC BIEPBEIE, IIOCIE CBOErQ HA3HAUEHMS HPOXOIAT
nporpaMMy BBEJEHHs B OOJDKHOCTE. B Impomecce BBeJeHHA B NOKHOCTh uneHEl Copera
JUPEKTOPOB 03HAKAMIIMBAIOTCS CO CBOMMH IIpaBaMH U O0A3aHHOCTAMH, KJIIOYEBLIMH aclieKTaMu
HEeATeNIbHOCTH M JoKymeHTamu OOInecTBa M OpraHusallif, B TOM YHCHIE, CBA32HHBEIME C
HauOOIBIIMMH PUCKAMH.

48. Tlpenceparens CoBera AUPEKTOPOB OTBedaeT 3a obmee pykoBojacTBO COBETOM
TUPEKTOpOB, obecreyuBaeT HOAHYW H 3Q(eKTUBHYI peanusauui COBETOM IUPEKTOPOB €ro
OCHOBHBIX QYHKUMA M I[IOCTpOeHHE KOHCTPYKTUBHOIO Aauanora Mexiay wwieHamu CoseTa
IUpeKTOpoB, ExuncreennsiM akuuoHepoM u Ilpasnennem OduiecTsa.

Ipencenareno Copera JUPEXTOPOB CIEAYET CTPEMUTECS K CO3MAHHIO €IMHOH KOMaHJIbI
Ipo(eCCHOHANOB, HACTPOESHHEIX HA POCT AONITOCPOYHON CTOMMOCTH H YCTOHUMBOE pa3BUTHE
ObmecTBa, YMEIONMX CBOCBPEMEHHO M Ha JOKHOM IIpo(eCCHOHAIBHOM YPOBHE pearupoBaTh
Ha BHYTPEHHHE ¥ BHEUIHHUE BBI3OBHI.

Jns BeImonHeHMsA ponu npencenarens CoBeTa AUPEKTOPOB, MOMHMO IpodeccuoHanbHOR
KBaJIMQHKALMK ¥ OITBITA, HEOOXOAMMO HAJIMYME CIICLIMANBHBIX HABBIKOB, TAKUX KaK JIHAEPCTBO,
YMEHHE MOTHBHPOBATh, IOHMMATH PA3HBIC B3IVLLABI H HOAXONBI, UMETh HABBIKH paspeIleHUs
KOH(IMKTHBIX CUTYaLMii.

Ponu u ¢ynxknun npexcenarens CoBeTa AUpeKTOpoB W npencenatens [lpasneHus
ObfmecTBa cnefyeT YeTKO pasfelATh M 3aKkpelniaTe B Ycrage OOmectBa. PykoBoauTesb
I1pasiennsa He MoxkeT OBITE H30paH MpencenareneM Corera AupexTopoB OOmecTBa.

Knrouessie ¢pyHKUMH npeacenarens CoBeTa JUPEKTOPOB BKIIOYAIOT:

1) mnmanupoBanue 3acenanuii CoBeTa JUPEKTOPOB H GOPMUPOBAHME [I0BECTKY;

2) obecredueHUE CBOCBPEMEHHOrO MosiyyeHHs wieHamu CopeTa JUPEKTOPOB NONHOH
akTyansHoOM nHGOpMAITUY I IPUHATHSA PEIeHNH;

3) obecneuenume cocpenoToueHHs BHHMaHHA CoBeTa AMPEKTOPOB HA PACCMOTPEHUH
CTPAaTETUYECKHUX BOMPOCOB M MHHHMH3ALMH BOIIPOCOB TEKYHero (OIEpallOHHOIO) Xapaxrepa,
IOAIeNanX paceMoTpeHuo CoBeTOM NUPEKTOPOB;
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4) ofecrnedeHre MaxkCUMalEHON pe3yISTATHBHOCTH mnposedenms 3acepanmii Cosera
JMPEKTOPOB IOCPENCTBOM BBIAENEHIS JOCTATOUHOIO BPEMEHH JUti 00Cy ) AeHHH, BCECTOPOHHETO
1 Ty6OKOro paccMOTPEHHS BOIPOCOB MOBECTKH AHA, CTUMYJIMPOBAHUS OTKPHITHIX 00CYIKACHMUIA,
TOCTHXKEHUS COrTacOBaHHbIX PEIICHHIH;

5) nocrpoeHHe HaieXamed KOMMYHHKAMH W B3aUMOAEHCTBHA ¢ ENUHCTBEHHBIM
AKIUOHEPOM, BKIIOHAKIIEE OpPraHM3aldi0 KOHCYNBTAUMH IIpH HPHHATHH  KIIOUEBEIX
CTPaTErHYeCKIX PenIeHN;

6) ofecredeHHe MOHHMTOPHHIAa W HaJ30pa HAJJIEKALIEr0 WMCIOIHEHUS TMPUHATEIX
pemenuii CoBeTa IUPEKTOPOR U ENHHCTBEHHOTO aKIHOHEPA;

7) B cnydae BO3ZHMKHOBEHMS KOPIIOPATHBHBIX KOH(IUKTOB INPHHATHE Mep II0 uX
paspelleHy0 W MHHHUMM3allMKH HETaTHBHOIO BIMAHHMA HA JeATeNbHOCTE OOmecTsa, u
CBOEBPEMCHHOE HHOpOpMHpoBaHue EJIUHCTBEHHOrO axkuuoHepa, B CIydae HEBO3MOMKHOCTH
PeLICHUA TAKUX CUTyarui COOCTBEHHBIME CHITAMH.

Haparpad 5.2. Bosnarpaxnaenne wienos CoBera JHPEKTOPOR

49. VYposeHs BozHarpaxaeHus wieHos CoBeTa NUPEKTOPOB PEKOMEHIYETCS YCTAHOBHTE
B pasMmepe, JOCTaTOYHBIM [JIsi1 IpPHBIEYEHHMA M MOTUBMPOBaHHWS Kaxkioro wieHa Coera
JUPEKTOPOB TAaKOTrOo YpPOBHS, KOTOpHIM Tpebyercd Ui ycmeltHoro ympasieHus OO6IecTBOM.
Komurer no xajgpaM u BozHarpaxknenusM CoseTa AupekTopoB OOIecTBa BHOCHT MPEINIOKESHIS
I10 pasMepy BO3HarpakeHys KaHAUTATOB B He3aBUCHMBIE THPEKTOPA.

Hu opno nuumo He HOMKHO y4yacTBOBaTh B NPHHATHH pEIICHWH, CBA3aHHBIX C
COOCTBEHHBIM BO3HATPAKECHUEM.

BosuarpaxxneHde IOMKHO CIPaBERJHBO OTpaykaTe OXuaeMbld Briuax uineHa Coeera
OUpeKTOpoB B IoBbimenue 3ddexrusHocty Bcero CoBera AMPEKTOPOB U AEATENBHOCTU
OfmecTsa.

ITpu ycTanoBNeHMH pa3Mepa BO3HArpakIeHHs wuieHa CoBeTa JUPEKTOPOB, HEOOXOMHUMO
IPUHUMaTL BO BHHMAaHHME OXKHIACMBIM IMONMOXKHUTENBHEIH 3(dexr ams OOIecTBa OT yyacTH
JaHHOTO nHLa B cocTase CoBeTa JUPEKTOPOB. TakKe IPHHHMAXOTCA BO BHUMAHHE 003aHHOCTH
yieHoB CoBeTa JUpPEKTOpPOB, MaciuTadwpl nearensHocTd OOiecTBa, OOINTOCPOUHEIC LIENH H
3ajauM, onpeaensemsie CrpaTerwedl pasBHTHA, CIOXKHOCTH BOIIPOCOB, PaccMaTPUBAEMBIX
CoBeTOM IUPEKTOPOB, YPOBEHb BOZHATPAXK/ICHHUS B AHAIOTMYHBIX KOMIAHUAX YACTHOTO CEKTOpa
(6eruMapkunr, 0030p BOZHATPAKICHIH).

Yposenp Bo3HarpaxiueHus Heobxopumo cbOanaHcupoBaTb KU OOOCHOBATH C  HEJIBIO
HCKIIFOYEHUS [TIOTEHIIMAIIFHONH HETATHBHOM peaki CO CTOPOHS! ODIIECTBEHHOCTH, BEI3BAHHOIO B
CIIEJCTBHY YCTAHOBIEHUA YPE3MEPHO BEICOKOr0 YPOBHA BO3HATPAKICHHUS.

PexoMmeHayeTcs OCYLIECTBIATH PACKpHITHE WH(QOPMAILHM O BO3ZHATPAKAEHHH WICHOB
Cosera aupekTopoB U IlpaBieHHs Ha MeXIyHapoIOHOM apeHe. JlaHHag Mepa paccMaTpPHUBACTCHA
Xak Xopouas [IpaKTHKa.

Unenam Cosera AMPEKTOPOB, KaK IPaBHIO, BEIIIAYMBAETCS (QUKCHMPOBAHHOE TOAOBOE
BO3HATPAKACHUE, a TAKKe NOMOJNHUTEIBHOE BO3HArpaxkjieHue 3a Ipeicenarensctso B Cosete
IMPEKTOPOB, YYacTHe U IIpelcelaTenbeTBo B KoMureTax Cosera nupexkropos. BosHarpaxieHue
uiena CoBeTa QUPEKTOPOB HE JO/HKHO BKJIFOUAThH ONIMOHEI WIIH APYTHE JIEMEHTE], CBA3aHHBIE C
pesyisratamu gesrensrocty Obmecrsa.

[Tpu stom, urenam CopeTa JUPEKTOPOB ABIAIINUMCS FOCYTapCTBEHHBIMH CIYMAILUMY,
BO3HATPAXKIEHUS HE BEITIIAYHBAIOTCA.

Enuncreennriif  axumouep OOmiecTBa ONpeleNseT pa3Mep M YCIOBHS  BBIIUIATH
BO3HArpaXIeHUA U KOMIIGHCAuH pacxonoB uieHam Copera paupekropos Ob6mecrsa. Ilpu sToMm,
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YCIIOBIA BOZHATPAKACHIT HE3aBUCUMBIX IUPEXTOPOB OTPAXKAIOTCS B JOIOBOPAX, 3AKIH0YaEMBIX C
HHUMH, 1 [Ipa HeoOxoxuMmocty Bo BH/I Obmectra.

ITaparpad 5.3. Komurerst npn CoBere ZHpPEKTOPOB

50. IIpu CoBeTax NMPEKTOPOB CO3JAIOTCA KOMUTETH], B KOMIIETEHIMIO KOTOPBIX BXOIUT
PaccMOTPEHHE BOIIPOCOB IO AyJHTY, CTPATETHYSCKOMY MIAHMPOBAHUIO, YIIPABICHUIO PUCKAMH,
KaipaM X BO3HATPAKICHWIM, HHBECTULMOHHON JEATENFHOCTH, a TAKKE MHBIX BOIIPOCOB,
npenyemorpeHHsx BHJ/I O6mectea. B opraHuzanusx, onepanuy KOTOPBIX CBA3aHB! C PHCKOM
TEXHONOTMYEcKHUX KatacTpo (K Ipumepy, HPOMBINUICHHBIE KOMIIAHWUY, aBHa IIEPEBO3KH),
HeoOXOOUMO C€O37aTh KOMMTETH N0 0e30MacHOCTM M OXpaHe OKpysKarolnel cpebl.
KoandecTBeHHEIH COCTaR KOMUTETA COCTaBIICT He MeHee 3 (Tpex) YenoBeK.

Hanuune KOMHTETOB HE 0cBOOMIKAaET uneHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 38
[IPUHATHIE PELIEHUs B paMKax KoMreTeHIuy CoBeTa AUPEeKTOPOB.

Komuters! co3farores 1Jis IPOBEISHUS JETABHOTO aHAIM3a U BRIpabOTKY PEKOMEHN AL
I10 KpyTry Haubonee BaXXHBIX BOIIPOCOB A0 UX paccMOTpeHus Ha 3acenaHnu CoBeTa IHPEKTOPOB.
OxoH4YaTenpHOE perieHNe [0 paccMaTPUBAEMEBIM KOMUTETaMH BONpocaM NprUHUMaeTcs COBETOM
NHPEKTOPOB.

JedarensHOCTs BCeX KoMHTETOB peryaupyercs BHJ, yreepknaemsiMH CoBeTOM
JUPEKTOPOB, COAEPXKAIMMHM TOJOXKEHHI O COCTaBe, KOMIETEHLIMHM, NOpsIKe H30paHus 4IEHOB
KOMHTETa, HOpAnke paboTel KOMHUTETOB, a Taloke O Ipapax M OOA3aHHOCTAX MX YICHOR.
EnuHCTBEHHBIH aKIIMOHED BIPaBe 03HAKOMHMTECS C IONOKEHUAMY O KOMUTETaX.

Jas opranuzanyy paboTel KOMUTETa, KOMUTETOM Wi CORETOM JAMPEKTOPOB, HA3HAYAETCS
CeKpeTaph KOMMTETa W3 4YHclia pabOTHHKOB CHy:KOBI KOPIOPAaTMBHOrO cekperaps (IIpu ee
Hanuuun) wnn  O6mectea. Cexperaph KoMurTeTa 0O0€CHEUHBAET IIOAIOTOBKY 3acelaHuii
KoMuTeTa, COOp W CHCTEMATH3AUMIO MATEpPHAJIOB K 3aCEHAHMSIM, CBOSBPEMEHHOE HallpaRJcHUE
qeHaM KOMUTETa ¥ [PUITTalleHHBIM JINIAM YBEIOMIEHUH 0 NpOBEIeHUH 3acelaHul KOMUTETA,
NOBECTKY [HA 3acefaHuii, MaTepwaloB IO BOIpPOCaM IIOBECTKU [HSA, IIPOTOKONIHMpPOBaHHE
3aCENAHKUH, MOJATOTOBRKY IIPOCKTOR PEUICHHH KOMMTETA, a TAICKE MOCIENYIollee XpaHEeHHE BCEX
COOTBETCTBYIOIIMX MaTE€pHAIOB.,

51. CoBeTr TUPEKTOPOB MPHHUMAET PEUICHHE O CO3aHUN KOMHTETOB, OIIPEICIIAET COCTAB
KOMHTETOB, CPOKH Y IIOJTHOMOYHSL.

Komuretsl coctosT u3 uncia wienoB CoBera AUPeKTOpOoB, 00nanaromux HeoOX0nUMEIME
npodeCCUOHATBHBIMY 3HAHISIMY, KOMIETEHIMAMI U HaBBIKAMH [ paboTEl B koMHuTeTe. [Ipn
(hOpMUPOBAHHK COCTABOB KOMHTETOB IIPMHHUMAETCA BO BHUMAHHE HalH4YHe NOTCHUHAIBLHBEIX
KOHQIUKTOB uHTepecoB. IlpencemaTens KOMHUTeT2 Hapiny ¢ IpOQECcCHOHATLHEIMU
KOMIIETSHLIMAMU JOJDKEeH 00J1afiaTh OpraHu3aTOPCKUMU Y THASPCKHMMH KauecTBaMH, XOPOUIMMH
KOMMYHHKATHBHBIMHE HABBIKAM# U1t 2 (eKTUBHON OpraHu3alliy JesITeIBHOCTH KOMHUTETA.

Ha 3acenaHnsaXx KOMMTETOB MHOKHEI HPHCYTCTRBOBATH TOJABKO UJIEHEl KOMUTETOB.
IIprcyTcTBHe OCTANBHBIX JIHII AOIycKaeTcs TONBKO [0 MpuriameHuto komurtera. [Ipu
HeoOXOAUMOCTH KOMHUTETHI MOTYT IIPHBICKATE SKCIIEPTOB U KOHCYJILTAHTOB.

KoMHTETE YTBepKOAIOT U1l cBoel paboThl (pekoMeHAyercs JIo Hayajla KaJeHAapHOro
rofia), KOTOPEIM COrTacoBRIBAETCS ¢ INTaHOM paboTs CoBeTa JUPEKTOPOB, € YKa3aHHueM IEpeUHs
paccMaTpHBaeMEIX BOIPOCOB M JaT IpoBeleHHs 3aceiaHui. IIeproAMYHOCTL IIpOBEICHHS
3acelaHiii KOMHTETOB COCTaBIIsleT He MeHee 4 (YeThIpe) 3acenaHuil B rofl. 3acefanusa KOMUTETOB
NPOBOASATCA B OuHOM (opMe, ¢ odopMiIeHHeM npoToxona. B uessix cosganus 61aronpHATHBIX
YCIOBHM M COKpaleHWs 3aTpaT Ha IPOBEACHWE 3aCeNaHMH KOMUTETOB JOIYCKaeTCd yJacTue
YJIEHOB KOMHTETOB IIOCPEACTBOM TEXHHUUECKHX CPEACTB CBASH.
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IIpencenaTteny KOMUTETOB TOTOBAT OTHET O AEATEIBHOCTH KOMUTETa H HA OTIEIBHOM
3acefaHiy OTYUTHIBAIOTCA Iepes CoBeTOM OHPEKTOpoB 00 WTOrax NesTelnbHOCTH 3a rod. Coeer
JUPEKTOpOB HMMeeT NpaBo B ni000e BpeMs B TeueHHe roja mnorpeboBaTb y KOMUTCTOR
IPEACTaBUTE OTUET O TeKyHieH aesTenpHOCTH. CpOKM NOATOTOBKH M NPEACTABIEHUSI TaKOIo
oT4eTa onpenensoTceis CoBeTOM AUPEKTOPOB.

[Haparpad 5.4. Komurer no crparernyecKomMy IJIaHAPOBAHHIO

52. Ilpencenarens KOMUTETa 110 CTPATETMUECKOMY IUIaHHPOBAHMIO M30UpaeTcs U3 YHucia
yneHoB CoBera MPEKTOPOB Ha CpoK HenogHeHus CoBeTOM IHMpPeKTOpOB CBOKX HONHOMOYHI Ha
zacegannu Coera aupexTopos. Pemenne 06 u3bparun npuHUMAeTCs TPOCTHIM GONBLITMHCTBOM
rojiocoB ot ob1ero yucia 4ieHoB CoBera JUPeKTOPOB.

Ilpu HeoOXx0mMMOCTH B COCTaB KOMHTETA II0 CTPATErHMYECKOMY IUIAHUPOBAHHIO MOTYT
IIPUBIIEKATECS  JKCIIEPThI, HMMEIONIAE COOTBETCTBYIOIIMH OIBIT M Kommerenimo. ieHs:
KOMHTeTa, He sABjstonpecs uneHamMi CoBeTa JUPEKTOPOB, HazHauaroTcss COBETOM THPEKTOPOB
IO IIPEeCTABNEHHIO IIpeceNaTels] KOMHUTETA.

bazoBEIMH (QYHKHIHAMH KOMHTETa IIO0 CTPATEerHMYeCKOMY IUIAHHPOBAHHIO ABIACTCA
paspaborka u mnpexacrapicHue CopeTy nupexktopos OOillecTBa peKOMEHAALMH IO BOIpocaMm
BEIPa0OTKH NPHOPHTETHEIX HampaBieHuit aesrensHocty OOmectBa ¥ CTpaTeruy €ro pasBUTH,
BKIIIOYAs  BOIPOCHL 110 pa3paboTke  MepoupusTuH, crnocoOCTBYOIMX  IOBBIIEHHIO
spdexTuBHOCTH AesTesibHocTH OO0IecTBa, €ro [HONroCpOYHONH CTOMMOCTH U YCTOMYHBOTO
Pa3BUTHIL.

Ilaparpad 5.5. Komurer no ayaurty

53. B cocrap xOMHTeTa IO ayOUTy BXOAAT He3aBHUCHMBIE AMpeKTopa, oblajarouiue
HeOOXOAUMBIME 3HAHUAMH H MPakTHYeCKUM OIBITOM B 001acTH OyXralNTepcKkoro ydyera H
ayaouTa, YIpaBieHusd pUCKaMM, BHYTPEHHEro KoHTpond. Ilpencesartens KOMUTETa IO ayLUTY
SIBJII€TCS HE3aBUCUMEIH nupeKTop. ba3soppie pyHKIMK KOMHTETa [0 AyAUTY BKIFOYAIOT BOIIPOCH
BHYTPEHHEr0 M BHEIIHEro ayiura, (QUHAHCOBOH OTUYETHOCTH, BHYTPEHHETO KOHTPOIA H
YIpaBIeHUA pPHUCKaMH, coOmomenus 3akoHoparenscTBa PecryOimku KaszaxcraH, BHYTpEHHHX
OOKYMEHTOB U HHBIE BOIIPOCH IO NopydeHuto CoseTa JMPEKTOPOB.

KpoMe TOro, KOMHTET 110 ayAWTy ONEHHBAEeT KAHAHIATOB B ayAUTOpEl OO0LeCcTBa, a TakxKe
NPEIBAPUTENIFHO aHAM3UPYET 3aK0UeHne ayIUTOPCKol OpraHHu3alliy [epe]] NpeAcTaBIeHHeM
ero Copery nupekTopoB ¥ EQHHCTBEHHOMY akIHOHEPY.

Unen Cosera IUPEKTOPOB, He ABILAIOMIMIICA HE3aBHCHMEIM, MOXKET OBITh M30paH B COCTaB
KxoMuTeTa, ecii COBET AUPEKTOPOBR PEIIHT, YTO WICHCTBO JAHHOTO JIHMLA B KOMUTETE IO ayAHTY
Heo0XonMMO B HHTepecaX aknuoHepoB u ObmectBa. [Ipy BO3ZHUKHOBEHNH AAHHOIO Ha3HAYECHIS
CoBeTy IHPEKTOPOB CIIEMyeT PAcKPHITh XapaKkTep 3aBUCHMOCTH AAHHOrO JHLA X 00OCHOBATH
TaKOE perieHHe.

IIaparpad 5.6. KomureT M0 Kagpam ¥ BO3HATPa:KIeHUAM

54. B cocTaB KOMHTETA 10 KafpaM ¥ BO3HAIPAKAEHUAM BXOOUT OONBIIMHCTBO M3 YMCIIa
HE3aBUCHMEIX AMPCKTOPOB B IENAX BHIPaOOTKH OOBEKTHBHBIX M HE3aBUCHMBIX DEINEHHNH H
HEROTMYIIEHH BIMAHNA 3aMHTEPECOBAHHBIX NAL (IpecTaBuTe el EHHCTBEHHOTO aKUHOHEPa,
npencenareiis [Ipasnenus, paGOTHUKOB ¥ WHBIX JIHIT) Ha CYXKISHHU YIEHOB KOMHUTETA,

UnenaM KoMmuTeTra CcielyeT of;iagzaTh HEOOXONMMBIMH 3HAHUAMH H I[IPaKTHYSCKHM
ONBITOM B OOJACTH YIpaBIEeHMA MEPCOHAIOM H OLEHKH €ro NeATeIbHOCTH, a Takke B chepe
KOPIIOPaTHBHOTO ynpapieHus. [IpecenaTeneM KOMUTETA ABJIACTCS HE3aBMCHMBIH JUPEKTOP.
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KomureT mo xagpaM H BO3HATPEKICHHAM OIpelesIseT KputepuH 1nopbopa KaHIAMJATOB B
yieHsl CoBeTa JAUPEKTOPOB, KaHAWAATYpsl uieHOB IlpaBnenusi, BEIpabaTHIBa€T HOIHUTUKY
Obmectea B 06nacTH BO3HAIPAKACHUA [AHHBIX JHI, IIPOM3BOJAUT PETYIAPHYID OLEHKY
JesTensHocTH WwieHoB CopeTa pupekTopoB U [lpapnenus.

bazoBrie QYHKIMM KOMHTETa BKIHOYAIOT BOIIPOCH HaszHaueHUs (M30paHus), IOCTAaHOBKH
MotuBalMoHHBEIX  KIIJ[, oOIeHKHM  JeATenbHOCTH, BO3HarpaXAeHHA H  IUIaHUPOBAaHUA
IIPCEMCTBCHHOCTH [IpeiceNaTeld ¥ WieHoB IIpapnenu, BOIPOCEH Ha3HaueHMs U BO3HArpaXACHNUS
KOPIIOPaTHBHOTO ceKpeTaps u paboTuukoB CnyxOb1 BHYTpeHHEro ayaurta (IIpH ee Halluduu), a
TAXKE YYaCTHe B PACCMOTPEHMHM YKa3aHHBIX BOIPOCOB B OTHOINEHHM cocraBa camoro Cosera
JUPEKTOPOB, B CIIy4asX IIPEIOCTABICHHS TaKUX NONHOMOouuii EXHHCTBEHHBIM akuuoHepoM. B
3TOM CIIydYae, WieHaM KOMUTETa 110 KaipaM H BO3HArPaXIEHMSIM peKOMeHIyeTcs HE JOIyCcKaTh
BO3HUKHOBEHHS CHUTYallMM ¢ KOH(IMKTOM KHTEPECOR H HE IIPUHUMATh Y4YacTHE IIpH
PaccMOTPEHHUH BOTIPOCOB COGCTBEHHOIO Ha3HAUEHHA U (MIIH) BO3HATPAXKIACHHS.

IMaparpad 5.7. Oprannzanus geareabHocTH CoBeTa AHPEKTOPOB

55. TloaroroBka u npoBeneHue 3acenannii Cosera JTUPEKTOPOB HOJDKHEI CIIOCOOCTBOBATH
MaKCUMaJIBHOM pe3yJIbTATUBHOCTH €ro JesTellbHOCTU. [ BHINMONHEHWs CBOHX 00A3aHHOCTEH
wieHaM Corera AMPEKTOpOB HEOOXOAMMO MMETh JOCTYI K IIONHOH, aKkTyalbHOH W
CBOEBpEMEHHOH nHbOpMalUy.

CoBety IupeKTopoB cienyer cobmoaats yeraHoBneHHsle BH] O6mectBa npoleaypsi 1o
IIOJTOTOBKE ¥ NPOBENEHUIO 3acefaHuil CoBeTa JUPEKTOPOB.

56. CoBeT JAHUPEKTOPOB MPOBOAUT perylsApHEIE 3acedaHus [  2(hHEeKTUBHOTO
BBIIOJIHEHMA cBOMX (yHKUM 3acemanusa Copera AUPEKTOPOB IPOBOAATCH B COOTBETCTBUM C
ITaHOM paloTH, YTBEKAacMBIM [0 Hadada KaleHIapHOTC Toja, BKIHYANOLIMM IIEpEeYeHb
paccMaTPHBACMBIX BOITPOCOB M IpaduK MpoBeaeHus 3acefaHuil ¢ ykasanuem jpar. Ilposenenue
3acenanuii Copera JMMPEKTOPOB H €r0 KOMHUTETOB OCYLUECTBISETCS HOCPEACTBOM OUHOH WM
3204HOH (hOpM FOJOCOBAHMS, IIPH STOM KOJHYECTBO 3aCeaHuil ¢ 3a04HOH (POpMOI TOI0COBAHIA
HeoOX0AUMO MHHNMH3HPOBATE. PacCMOTpeHUe U IPUHATHE PEIICHUH II0 BOIPOCAM BaXKHOTO M
CTPaTerHUeCKOro XapakTepa OCYHIECTBIIAETCA TOJNBKO Ha 3acefauusx Copera JUPEKTOPOB ¢
O04YHOH QOPMOI IOJIOCOBAHHUS.

B ocolrIx cnyuasx BO3MOXKHO codeTaHue obeux dopm 3acemanus CoseTa JUPEKTOPOB H
€r0 KOMMTETOB. DTO KacaeTcid curyanuy, xoraa 1 (oaumH) unM Heckonbko wieHoB Cosera
aupexTopoB (e ©Oomee 30 (TpuAmard) NPOLEHTOB) HE HMEIOT BO3MOMKHOCTH JHYHO
NpHCYTCTBOBATh Ha 3acefanmu CoBera mupekTopos. Ilpu stom orcyrcrByrommi unen Cosera
IUPEKTOPOB MOMKET Y4YacTBOBAaTh B OOCYMKJIEHMHM pacCMarpUBAEMBIX BOIPOCOB, HCIIONB3YH
TEXHHUECKHE CPEICTBA CBA3U H IIPEOCTaRMATh> CBOE MHEHHE B IIMCEMEHHOH (opMe.

PexoMeHayeMast MePHOAHUHOCTE POBEAEHU 3aceianuii CoBeTa JUPEKTOPOB COCTABJISAET
or 6 (mectd) — go 12 (mBeHaguartH) 3acenaHuii B rox. PexoMenpyercs paBHOMEpPHOE
pacmpeencHHe KOJIMYEeCTBA BONPOCOB, IUIAHUPYEMEIX K PAaCCMOTPEHMIO B TEYEHHE rond, AL
obecrieyeHMs TINATENBHOTO H IIOJHOIEHHOTO OOCYXKIEHMA M IIPUHATHA CBOEBPEMEHHEIX H
KaueCTBECHHEIX PEHICHUH.

57. Marepuansl x 3acenanusay CoBeTa JUPEKTOPOB HANPABIIAIOTCA 3a0JIarOBPEMEHHO —
He MeHee ueM 3a 7 (ceMb) - 10 (mecsaTh) KaneHOAapHBIX [HEH, a 1o Oosee BaXKHBIM BOIPOCAM,
KOTopbIe onpenendiorcs Ycraom O6uiectBa, — HE MeHee deM 3a 15 (mATHammaTs) pabodnx
JHEM, eClH HMHBIE CPOKH HE YCTaHOBIEHB! YcraBoM Ob6miecrsa. IlepeueHb BaXKHEIX BOIPOCOB
BKJIFOUAET, HO He orpapmumBaercs, Crpareruedt passutua u (win) Ilranom passBuTHd,
moTtuBarouHEIMA KITJT aas npexcenartens 1 wieHoB IpaBneHus, roJOBEIM OTUYETOM H y4aCcTHEM
B CO3JaHUHU APYTUX IOPHAHYECKUX JIHIL.
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B noBectky 3acemanus Copera JUPEKTOPOB HE BKIIKOYAIOTCS BONPOCHL, MATEPHANBL IO
KOTOpBIM OBUIM TPEHOCTABICHBI C HApyLWIEHWEM CpPOKOB. B ciyyae BKUIIOYEHHS B HOBECTKY
BONIPOCOB C HapyleHHeM CpOKOB, Ipencenarenio CoBeTa AHPEKTOPOB IIPelOCTaBIACTCA
ycueprplBarolllee  00OCHOBaHME HAaHHOH  HEOOXOAMMOCTH, YKa3aHHOE OOCTOATENLCTBO
VUUTEIBACTCS TIPH ONEHKE AeATEILHOCTH KOPIOpaTHBHOTO cexpeTaps ObiiecTea.

58. CoBerT OUPEKTOpPOB MPHHUMAET PEIUEHMS Ha OCHOBE [I0JHOH, IIOCTOBEPHOH U
KadecTBenHo#f wmHbopmanuu. Jns npuHiTHa CoBeTOM JHPEKTOPOB SO QEKTHBHEIX H
CBOEBPEMEHHEBIX pelleHNi HeoOX0auMo 00eceunTs COOMOACHNE CISIYIOMNX YCIOBMH:

1) BBICOKOE KauecTBO MaTepHalioB, WHG(OpMallMl, AOKYMEHTOB, MPEI0CTABISEMBIX
CoBeTy TMPEKTOPOB (B TOM YHCIIE TIPU HEOOXOIMMOCTH NIEPEBOM Ha aUTIUHCKUHN S3BIK);

2) NONY4YCHMC MHEHHS OKCIEpTOB (BHYTPEHHMX M BHEIIHHMX) TIpH HeoOXOJHMOCTH
(cmemyer YUMTHIBATB, UYTO NpPHUBIACYEHHE OKCIEpTOBR He cHuMaer ¢ CoBera JUPEKTOPOB
OTBETCTBEHHOCTH 32 MPHHIATOE PELLICHUE);

3) Bpewms, yaemsemoe obcyxzeHusM Ha CoBeTe JUPEKTOPOB, OCOOEHHO I BaXKHBIX H
CIIOXHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pemeHwsx npeaycMaTpuBaeTcs IINaH JAJbHEHINWX JEHCTBHH, CpPOKH H
OTBETCTBEHHBIE JIULIA.

Crnenyiomue ¢(akropsl MOTYT OKa3aTh OTPHIlATENBHOE BIMAHHME HA KAYECTBO pEINEHHH
CoBeTa IUPEKTOPOB:

1) MOMWHHPOBAHHE OKHOIC UM HECKOJIBKHX JHUPEKTOPOB HAa 3acelaHHH, YTO MOXKET
OrpaHUYMTE TIOJIHOIIEHHOE yYacThe B 0GCYMASHUSX JPYIUX JUPEKTOPOB;

2) ¢dopMansHOE OTHOLICHHUE K PHCKAM;

3) mnpecnegoBaHWE JIMYHEIX HHTEPECOB U HU3KHE THYCCKUE CTaHAAPTEL;

4) dopMayBHOE IPUHATHE pEellleHUH Ha 3acefaHuH CoBeTa AUPEKTOPOB, 0€3 pealbHEIX H
AKTUBHEIX 00CYKNeHNi;

5) mo3uust 6eCKOMIPOMUCCHOCTH (OTCYTCTBHE MMOKOCTH) MM OTCYTCTBHE CTPEMIICHUS
K pa3BUTHIO (OBOJIBCTBOBAHHE TEKYIIUM IIOTOXKEHUEM);

6) cnabas opraHH3alMOHHAA KYJIbTYpa;

7) HemocTaToK HHGOpMauyuy K (WIH) aHalIu3a.

Unens: Comera AHUPEKTOPOB MOTYT 3alpOCHTH JOIOJNHHTENBHYO HHOOPMALHIO IO
BOIIPOCAM ITOBECTKH JHA, HCOOXOAMMYIO JUIS IIPUHSITHS PEIICHU.

59. HeofxomuMo ywacTe Kaxporo uieHa CoseTa JHpeKTOpoB Ha 3acefaHusx CoBera
IUPEKTOPOB ¥ KOMUTETA, B COCTAB KOTOPOro OH BXOAUT. OTCTYIUIEHME OT JAHHOH HOPMBI
JIOTIYCKAETCS B MCKJIIOUHTENBHEIX CIyUuasX, OroBapuBacMbIX B IoNoxkeHuy 6 CoBeTe JIMPEKTOPOR.

KBopywm Juts niposenenws 3acenanus CopeTa JUPEKTOPOB COCTABIAET HE MEHEE IIOIOBHHEL
OT uMCIa €r'0 YWIEHOB ¥ OmpeaensdeTcs ¢ ydeToM uneHoB CoBeTa AMPEKTOPOB, KOTOPEIE
VYACTBYIOT B OOCY)KHEHHH ¥ TOJOCOBAHMHM PACCMATPUBAEMEBIX BOIIPOCOB, HCIOIB3YS
TEXHUYECKHE CpencTBa CBA3H (B peKHUME ceaHca BHICOKOH(EpeHIUH, Tele(hOHHOM
KOH(epEHIICBA3Y U [Ip. ), MO0 NPy HaMYHK KX IOJI0COB, BEIPAKEHHBIX B IHCHMEHHOM BUJIE.

60. Pemenms Ha 3acemanum Cosera pupekTopoB OOmiecTBa  NPHHHMAOTCH
DOJBIIMHCTBOM TOJIOCOB uiieHOB CoOBeTa JMPEKTOPOB, NPHHHMAIOUIMX YYacTHE B 3acelaHMH,
ecid  3aKkoHoJarenscTBOM PecmyOnuku  Kazaxcranm, VYerasom wmim  BHI  O6miectea,
ONpEHE/IMIOUUM  IIOPATOK CO3bIBa H npobeAenus 3acemanuit Copera JHPEKTOPOB, HE
IpeTyCMOTPEHO HHOE,

Ilpu pemenuu Bompocos Ha 3acefanuu Coserta gupexropos OOmiecTsa Kaskabii 4ieH
Cosera aupektopo Obmecrsa obiamaer 1 (oquuM) romocoM. Ilepenaya npasa rojtoca WieHOM
Copera aupektopos OO0IiecTBa HHOMY JIHILy, B TOM 4HcIe ApyroMmy wieHy CoBeTa JHPEKTOPOB

M 23 3 48



AO «Hayuno-TexHonormueckuii HeHTp

Koaexc KopnopaTHBHOI0 YIpaBIeHUs
«IIlapacaT» A prop yup

O01ecTsa He HOIyCKaeTCs, 38 HCKIIOYEHHEM CIIydaeR, NPeJyCMOTPEHHEIX 3aKOHOMATENbCTBOM
Pecnybnuxu Kazaxcran wima Ycrapom O6mmectsa.

ITpu npunatuu CoseroM aupekTopoB OOmiecTBa pelIeHu, B ciyyae paBeHCTBA TONOCOB
ywicHOB CoBeTa OUPEKTOPOB, [IPaBo PEHIAIOIIErO Tofoca IPHHAANEXKUT npeacenatemo Copera
nupexropos OOmecTa.

61. Ynen CoBera [HMPEKTOPOB, HMMEIOIHI 3aMHTEPECOBAHHOCTh II0  BOIPOCY,
BBHIHECEHHOMY Ha paccMoTpeHne CoBeTa IJHPEKTOPOB, HE YYacTBYeT B OOCYXKICHMH M
TOJI0COBAHMM 110 JNAaHHOMY BOIIPOCY, O U€M JAEIAeTcd COOTBETCTBYIOIUAS 3aIlMCh B IIPOTOKOJIE
3acenanus CoBeTa JUpPEKTOPOB.

62. CpoK [aBHOCTH II0 HepasINallleHHI0 BHyTpeHHed (cnyxeGHoH) WHHbOpMaun
OfmecTa OHBIIMMH WICHAMH COBeTa AMPEKTOPOB IOCHE NPEKPAIICHHUS HX JEATEIIBHOCTH B
COCTABE COBETA JUPEKTOPOB COCTABAACT HE MEHEE 5 (TIATH) JIeT.

63. Copery MAHMPEKTOPOB PEKOMEHJYETCA TPOBOAWTh PEBH3HIO paHee MPHHATHIX
pelueHuii. AHaNU3y IOAJIEKAT KAaK CaMo pelleHue, Tak ¥ IPOIIECC ero IPHHATHI. PekoMeHIyercs
IIPOBOJUTE PEBU3UI0 paHee NPHHATHIX PEHICHUH NpH npoBeneHur COBETOM AUPEKTOPOR OLEHKH
CBOEH 1eTEeNbHOCTH.

Haparpad 5.8. Onenka gearensnoctn CoBeTa JHPEKTOPOB

64. CoBeT IUpeKTOpPOB, KOMHUTETHl U WieHBl (CoBeTa JUPEKTOPOB OLIGHHWBAIOTCH HA
exxeronHoit ocHoee. Ilpu 3ToM He pexe 1 (ofHOro) pasa B 3 (TpH) roia OLICHKA IPOBOAUTCA C
IPHBICICHHCM He3aBUCUMOI npodeccnoHalsHON OpraHu3aliiu.

OneHka Ao/DKHa MO3BOLATE ONpenenaTs Bkiajy CoBeTa AUPEKTOPOB M KAKIOTO U3 €ro
WIEHOB B POCT NONTOCPOYHOM CTOMMOCTH H yCToH4KBOE pa3BuTHe OOIecTRa, a TAKKe BEIABIATE
HAMPABJICHUA U PEKOMEH/I0BAThH MEpHI I yNydIleHHi. Pe3ynsTaTsl OLECHKH TPHHMMAIOTCI BO
BHUMaHHE IIpU Mepeu3OpaHud MM JOCPOYHOM IIPEKpAlieHWH noaHoMouwil uneHOB CoBera
IUPEKTOPOB.

OueHka ABAsSETCA OJHHUM M3 OCHOBHEIX MHCTPYMEHTOB IOBBIECHHS IpodeccCHOoHANN3MA
CoBera IUpEeKTOPOB ¥ €ro HHAMBUIYAIBHEIX WICHOB. [IpoBeneHre olleHKH 0053aTeNbHO KaK il
HE3aBHCHMEIX JUPEKTOPOB, TaK U AN NpencTaBuTeneii EAMHCTBEHHOrO akIIHOHEDA.

IIpoBeneH1e OLEHKH TO/DKHO COOTBETCTBOBATH TaKWUM KPHUTEPHIM, KakK peryspHOCTE,
KOMIUIEKCHOCTD, HEIIPEPHIBHOCTD, PEAUCTHYHOCTh, KOHQHICHIHATEHOCTS.

Ilponecc, cpoky M MOPSAIOK NPOBEIEHU OHEHKH JeATenbHOCTH CoBeTa OUPEKTOPOB, €Io
KOMHTETOB M 4iieHOB CoBeTa JUPEKTOPOB CEMYET YETKO pernaMenTuponaTs B0 BHJL O6mectra.

65. OIeHKa BKITIOYAET, HO HE OrPaHUIHMBAETCA PACCMOTPEHMEM CIEAYIOUMX BOIPOCOB!

1) ontuManeHOCTE coctaBa CoreTa qupekTopoB (DaNaHC HABBIKOB, OIBITA, pazHoOOpa3ue
cocTaBa, 00BEKTUBHOCTE) B KOHTEKCTE CTOALIMX 3aa4 nepes ObuiectBom;

2) SCHOCTE MOHHUM&HHS BHUACHHA, CTPATErdy, OCHOBHBIX 3aiad, npobieM M IeHHOCTeH
Obwecrsa;

3) mnnaHbl NPpeeMCTBEHHOCTH H Pa3BUTHS;

4) ¢yuxumoHupoBanye CoBera MHMPEKTOpOB KaK efuMHoro opraHa, poau Cosera
IUpPEeKTOpOB U npeacenarens [Tpasnenus B aeatensHocty OfImecTsa;

5) addexruBHOCT: B3auMoaecTBH CoBeTa JUPEKTOPOB C EJMHCTBEHHBIM aKIHOHEPOM,
[IpaBneHueM 1 JOKHOCTHRIMHE NuliaMy OOHmecTsa;

6) 3ddeKTHBHOCTS KaKIoro 13 wieHoB CoBeTa AUPEKTOPOB;

7) 3dHEeKTHBHOCTD ACITENBHOCTH KOMUTETOB COBETa NUPEKTOPOR M X B3aUMOAeHCTBHE
¢ CoBeToM AMPEKTOPOB, uneHaMu [Ipasienus;

8) kadecTBO MHGOpPMAIMH U TOKYMEHTOB, IpefocTaBiaeMbIXx COBETY JIUPEKTOPOB;

9) xkauecTBO 06Cyxnenuii Ha CoBeTe IHPEKTOPOB, B KOMATETAX;
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10) aybexTHBHOCTS JeATEALHOCTH KOPIIOPaTHBHOTO CeKpeTaps;

11) SICHOCTE B IOHWMMAaHHH MIPOIIECCOB U KOMIIETEHLHIA;

12) npouiecc BHIABIEHUS 1 OLIEHKY PUCKOB;

13) BzamMoneicTBIE ¢ AaKIIMOHEPAMH ¥ WHEIMH 3aHHTEPECOBAHHEIMH CTOPOHAMH.

66. Omenka nmpopoantca CoBeToM AUPEKTOPOR B 00A3aTENBHOM MOPAIOKE HA €IKErOdHOM
OCHOBE C YYETOM COOTBETCTBYHOILEH OIICHKM KOMHTETAa [0 KaZpaM H BO3HArpPaKICHUAM.
CnocobaMi OIIEHKH SBIAIOTCS CaMOOLICHKa MM NPHBICUCHHUE HE3aBUCHMOI0 KOHCYIBTaHTa I
TIORBIIIEHMS KauyecTBa OLEHKH. He3aBHCHMBIH BHEIIHHME KOHCYNLTAHT NPHBJIEKAETCA HE PEXe
yeM 1 (ogun) pa3 B 3 (TpH) roza.

Pe3ynpTaThl OLIEHKHA MOTYT CIYXHTH OCHOBAaHHEM JUIsd Tiepew30paHus BCETO COCTaBa
CoBera AUPEKTOPOB WJIM OTHENBHOIO €ro WieHa, IepecMoTpa cocrasa Copera TUPEKTOPOB H
pasMmepa Bo3HarpaxaeHus wieHaM CoBeTa IUPEKTOpPoB. B caydae Halu4us CephE3HBIX
HENOCTATKOB B pes3yibTaTax JeiATEeNbHOCTH OTACABHEIX wWieHOBR (COBeTa JIUPEKTOPOB,
npencenaremio CopeTa TUPEKTOPOR PEKOMEHIYETCS TIPOBOANTE KOHCYNBTAIlMK ¢ EAMHCTBEHHEIM
AKITHOHEPOM.

CoBET IUPEKTOPOB B €XETOAHOM TOJOBOM OTYETE OTPANKAET, CIIOCOd IPOBEHEHUA OLEHKH
CoBeTa ZUPEKTOPOR | IIPUHSTEIC MEPHI II0 €€ pe3yabTaTaM.

67. EaveCTBEHHBIN aKmMOHEP MOXET I[poBecTH cobcreeHHyro oleHKy Copera
JUPEKTOPOB CAMOCTOATENBHO M C IPUBJICUCHNAEM HE3aBUCHMOTO KOHCYNIBTaHTa. Bo BHUMaHKe
NPHHUMAIOTCS PE3YIBTATHl OIEHKH, NPOBEICHHOH caMocTOosATeabHO COBETOM OUPEKTOPOB,
pe3yNbTaThl AeAtensHocTd (O0IecTBa, BRIMOMHEHHE OXHAAaHMH EIWHCTBEHHOrO akuyuoHepa M
UHEIE (AaKTOPEL.

IIaparpad 5.9. KopnopaTuBHBIH cCeKpeTapb

68. B memax oddexTuBHOM opraHusanuy gestensHoctH CoBeTa JMPEKTOPOB U
B3aumMozeiicTeusg [IpapneHus ¢ EQUHCTBEHHEIM aKLHoHepoM, COBETOM JAUPEKTOPOB HA3HAYAETCS
KOPIIOPAaTUBHEIA CEKpeTaph.

CoBeT IUPEKTOPOB TNpPHHHMAET pellleHHe O Ha3HAYeHHH KOPIIOPATHBHOIO CeKpeTapd,
OHpEHeNsieT CPOK ero roaHoMouni, (YHKUNHE K NOPAAOK AEATENIBHOCTH, Pa3Mep HO/DKHOCTHOIO
OKJIaJla ¥ YCTIOBKS BO3HATPaKACHNA, IPUHUMACT PEIICHHE O CO3NaHuu cnyxOBl (CeKpeTapHaTa)
KOPIOPATHBHOTO cekpeTaps (Mpu HEoOXOAUMOCTH) M ONpeAeiaaeT OIOKET yKa3aHHOH CIy»KOBL.
KopmopatueHEIH cexperapp momotdereH Cosery aupextopon OOmecrBa U HE3aBUCHM OT
[Ipapaenns O6mectBa. OcHOBHEE 0043aHHOCTH KOPIOPATHBHOIO CEKpeTapsd BKIIOYAIOT
comeficTBHE B CBOCBPEMEHHOM M KauyeCTBEHHOM IIPHHATHHM KOPIIOPATHBHEIX PpEIIEHHH CO
croponsl Copera THPEKTOPOB, ENUMHCTBEHHOro aKLHOHEPA, BBIIONHEHHE POJIM COBETHHKA LA
yieHoB CoBeTa MHPEKTOPOB IO BCEM BOIPOCAM HX AEATEIBHOCTH W INPHUMEHEHHS MOIOXKEHUM
Hactoamero Komekca, a Takke MOHHTOPUHT 3a peanusauuell HacTosAmero Kogekca u ydacTue B
COBEpIIICHCTBOBAHMK  KOpHIOpaTuBHOro ynpasieHus B O6mecrse W OpraHM3alUsX.
KopropaTHpHBIf Cexperapb TAKKe OCYIECTBIAeT IOATOTOBKY OTYeTa © CoOONIOLeHHH
TIPHHIMIOR YW TOMOXeHHM Hacrosmiero Kozmekca, KOTOPBIA BIJIHOYAETCS B COCTaB TOJOBOTO
orgera OO6miecTBa. B naHHOM OTYeTe CIHEOyCeT OTPaKaTh NEPEHYEHE IPUHIIUIIOB M IIONOKEHHH
Konexca, KOTOpBIE He COBIIOMRIOTCS, ¢ IIPUBEACHIEM COOTBETCTBYIOIIUX O0LACHEHUH.

69. OcuoBHBlE (YHKIHMH  KOPHOPATHBHOIO  CEKpeTapsd  BKIIOYAKOT, HO  HE
OIPaHHYHBAIOTCS CASAYIOIIHMH.

B uactu obecrieyenua AeaTenbHOCTH CoBeTa JUPEKTOPOB:

1) oxaszanme nomom rmpexacenareno Copera AUPEKTOPOB B (GOPMHPOBAHMM IUIAHA
paboTHl ¥ TOBECTOK 3aceaHmH;

2) opraHu3alMa NpoBeeHus 3acefanuil CopeTa TUPEKTOPOB M €r0 KOMHUTETOB;
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3) obecneueHue noayueHusa uieHamu CoBeTa QUPEKTOPOB aKTyaJbHONH ¥ CBOEBPEMEHHOM
HHpOpMaLUKK, HeoOXoauMol 714 NMPHHATHA PEIICHHI 110 BONIpOCcaM IOBECTKM AHA U B paMKax
komaeTeHy CoBeTa JUPEKTOPOR;

4) mnpoTtokonupoBaHve 3acenaHnii CoBeTa IOHPEKTOPOB H KOMUTETOB, OOECIIeYcHHE
XpaHeHHsI MPOTOKOJOB, CTEHOrpaMM, ayIHO-BHAECO 3amucelt, marepuanoB 3acemaHuit Comera
IVPEKTOPOR U KOMHUTETOR;

5) xoHCyapTHpOBaHMEe uwieHOB (CoBeTa JHUPEKTOPOB IO BOIpOcaM 3aKOHOAATENLCTRA
PecniyGnuku Kazaxcram, Ycrtapa OOmectsa, Hactosmero Kopmexca, BHJI, ocyuiecteienue
MOHMTOPHHTA NPOUCXOAMNIMX M3MEHEHMIT U cBoeBpeMeHHOe HHopMuposanue 4ieHos CoseTa
IUPEKTOPOB;

6) oOpraHu3aLMA BREACHHS B JOJDKHOCTH BHOBB H30paHHBIX WieHOB CoBeTa JUPEKTOPOB;

7) opranuzanus obyuenns wieHo CoBeTa IUPEKTOPOB U IPHUBJIEUSHUS SKCIICPTOB;

8) opranmsanus BsaumozeiicTBus wienos Copera JUpPEKTOpoB ¢ ENMHCTBEHHBIM
aKIMOHEPOM, [IpaBnenuem.

70. B uactu obecneueHus B3aUMOACHCTBHA ¢ EQMHCTBEHHEIM aKIMOHEPOM:

1) compoBoXIeHHE HalpaBJCHHA MaTepHaoB II0 BOIIPOCaM, BEIHOCHMEIM OO0IECTBOM
Ha paccMOTpeHue EIMHCTBEHHOIO aKIiOHEPa, UL PUHSATHSA COOTBETCTBYIOLMX PEILEHHIH;

3) obecneueHue xpaHeHUs KON peleHu EAMHCTBEHHOIO aKIIMOHEDA;

4) obecneuenue Hamiexamero BlaumojeicTeua OOmectsa ¢ EAMHCTBEHHEBIM
aKIOHEPOM, BKIIOYAS KOHTPONs 3a HOpeJocTaBjeHHeM HH(QOpPMAallMd Ha  3aIpoCH
EAuHCTBEHHOTO aKIIHOHEpa Ha CBOEBPEeMEHHOH OCHOBE.

71. B vacTu BHenpeHus HaJIexalel MpakTUKK KOPIIOPAaTUBHOTO YIIPaRICHUS:

1) MOHHTOPHWHI peanuzallil U COOMIONEHHS IIPHHIMIIOB M IOJIOKEHMH HaCTOSUIEro
Konexca;

2) DoAroTOBKa OTYETa O COOMIOACHMH IPHUHIUIIOR B NonokeHuit HacTosnero Konekca;

3) BHLABJIEHHE B paMKaxX HCIOJHEHHA CBOMX (YHKIMH HApYyLIEHUH B 4YacTH HOPM
KOPIIOPATHBHOTO VIIPABJICHMS, 3aKPCIUICHHBIX 3akoHoMaTenbcTBoM Pecrybmuxn Kasaxcran,
VYerasom 1 apyrumu BHJ OfmecTsa;

4) KOHCYNETHPOBaHME MAODKHOCTHRIX JHL, paboraukoB OOmecTBa II0 BOHIpOCaM
KOPIIOPAaTUBHOTO YIIPaBJICHMS;

5) MOHUTOPHHT JIydmieHd MUpPOBOHM NpakTHKH B cdepe KOPHOPaTMBHOIO YIPABIEHHS H
BHECEHHE IIPEIUIOKEHMH TI0 COBEPHICHCTBOBAHMIO IIPAKTMKH KOPIOPATHBHOIO YIIPABACHUS B
Obmmectse.

72. B cnydae BOSHHKHOBCHHS CHTyalliif ¢ KOHGUIMKTOM MHTEPECOB, KOPIIOPATHBHEIH
ceKpeTaph JOBOIUT AaUHYI0 HHOOPMALHIO 10 cBeAcHus npeacenarens CoseTa JUPEKTOPOB.

73. Jaa opodecCHOHaNBIOr0 HCIOMHEHMA CBOMX O00f3aHHOCTEH KOPIIOpaTHBHOMY
ceKkpeTapro ciemyer o0nanarh 3HAHWAMM, ONEBITOM M KBanudukarueld, 06e3ynpedHOd nenoBoit
pernyTanucii U mons3oBaThea mopepueM Copera nupekTopoB U EpmHCTBeHHOro akumonepa. B
33BHCHMOCTH OT pasMepa OOmiecTBa M Macmraba €ro AEATENBHOCTH, MOMKET OBITH CO3ZaHa
cliyx6a KOpIIOPaTUBHOTO CEKpeTapsl.

Ha pomxHOCTE KOPIOPATHMBHOIO CEKpeTapsd HA3HA4aeTCsd JIHUI0, MMEIollee BEICHIES
IOPUAIMYECKOE HITM SKOHOMUYECKOe 00pa3oBaHue, C He MEHee 4eM ISTHICTHUM OIBITOM paboTEl,
H MPAaKTHYECKHE 3HAHUS B cpepe KOPIIOPATHBHOIO YIIPABIIEHHI M KOPIOPAaTHBHOTO IIPaBa.

B memax noesioienus 3GQOeKTHBHOCTH HOATOTOBKH M YipoBeneHus sacemanmii Copera
IUPSKTOPOB  peKOMEHAyeTcs  Nepuofuueckd  oOCYkKIaTe  MOJNHOTY M IIOJE3HOCTD
npenocTapIeHHEIX wienam CoBeTa IUPeKTOPOB MAaTePUaloB. PesynsTaThl ManHBIX 06CyKIeHHH
CIYKAT OCHOBaHHeM /1711 OLEeHKH 3()(HEKTHRHOCTH ACATENLHOCTH KOPIIOPATUBHOIO CeKpeTaps.
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B oTHOIIEHMH KOpHIOpaTHBHOTO cekperaps B ObuiecTBe paspalaThiBaeTcs NporpamMma
BBEJEHHMA B [ODKHOCTE U IUIAHHpPOBAaHMS TPEEMCTBEHHOCTH. IIoMCK M Ha3HayeHue
KOPIOPATHBHOTO CEKpeTaps OCYIUECTBIIOTCS HA OCHOBE OTKPBITHIX M MPO3PadHEIX MPOUELYP,
zakpenienusix Bo BHJ[ Obwectsa.

KopriopatneHslfi cexpeTaph OCYIIECTBILIET CBOIO [EATEILHOCTE Ha OCHOBE IIOJOIKEHMI,
yreepiaaemoro CoBeTOM JHPEKTOPOB, B KOTOPOM YKaspiBaloTcs GYHKUWM, @paBa H
OOA3aHHOCTH, IOPANOK B3aUMOAEHMCTBHMA ¢ oOpraHamu OOmecTBa, Ksalu(QHKallHOHHEIE
TpeGoBanma 1 ipyrasd uHpopMarius.

74, Jlms BRIMOJHEHWS CBOMX (QYHKOWH KOPHOPAaTHUBHBEIM cexpeTaph HaNeNnsiercs
CIIEAYIOIMMH IIOITHOMOYMSMU:

1) sanpammpearh ¥ [IOyYaTh ¥ OPraHOB, HOJDKHOCTHBIX Jnn u pabotHukos O6wiecTsa
JNOKYMEHTHl M WH(OpPMAIHIo, HeoOXOmUMEIe [T HPHHATHSA pelneHuil Ha 3acenaHuax Cosera
JUPEKTOPOB U ENUHCTBEHHOTO aKLIMOHEPa;

2) NIpHHEMATH MEPH! 110 OpraHu3alMy 3acefanuil CoBeTa JHPEKTOPOB 10 AOBEHACHHIO O
JOMDKHOCTHEIX il OO0IIecTsa HHQOPMAIEK O NPHHATHIX PEUICHHAX, 4 TAKXKe IOCIeAYIOIIEMY
KOHTPOJIIO VX UCIIOMHEHMUS;

3) HemOCpPEeIACTBCHHO B3aMMOIEHCTBOBaThH C IpexcenareneM H  wicHamu Cosera
JMPEKTOPOB, IMEPBEIM PYKOBOIMTENEM M uneHamu Ilpasnesmns, paboTHukamu OOmiectsa
EnuscTBEHHOrO aknyoHepa.

[Tpasnenne OOmecTBa JOJHKHO OKa3hIBATh KOPIIOPAaTHBHOMY CEKPETapl0 BCECTOPOHHEE
cOJIetiCTBHE IIpH UCIIONHEHUH UM CBOMX ITOJTHOMOYHH,

Iaparpa¢ 5.10. Om6yacmen

75. B  mensx coOmiOfEHWS TIPUHLUMIOB JENOBOH  (KOPHOPAaTHBHOH) OTUKH U
ONTHMATBHOTO PEeTyIHPOBAHMSA COLMATLHO-TPYINOBBIX CIIOpOB, Bo3HHKarommx B OOIiecTse,
HazHavgaeTcsd oMOyICMEH.

Kagmugary mHa nomkHOCTE oMOyncMmeHa clenyeT obnamaTh Oe3ynpeuHOil penoBoi
peryTanieli, BHICOKMM AaBTOPHTETOM, a TaloKe CIOCOOHOCTBHIO NPHHATHA OECIpHCTPacTHBIX
peLIeHUH.

OmOyncMen mnasnavaeTcs pewenueM CopeTa IupekTopoR OOmiecTBa ¥ IOMIEIKHT
nepem3bpanmio Kaxasie 2 (nBa) roxa. Poms oMOyacMeHa 3aKIIOYAETCs B KOHCYIBTHPOBAHMH
oBpaTHBIIMXCA K HeMY paGOTHHKOB, YUaCTHHKOB TPYJOBEIX CHOPOB, KOH(QINKTA M OKA3aHWH MM
COIECHCTRBIA B BEIPabOTKE B3AHMOIPHUEMIIEMOTO, KOHCTPYKTHBHOIO H PEAlH3yeMOro PEuIeHHs ¢
ygeToM COGNIONEHHs HOPM 3aKOHOJAaTelbcTBa Pecmybumkn Kasaxcran (B TOM  4HCIe,
cobmonenus KOHGHISHIHATEHOCTH NpH HeoOXOIMMOCTH), OKa3aHHH COACHCTBHMA B PCIUCHUU
poBIeMHBIX COIMATBHO-TPYIOBEIX BONPOCOB KaK pabOTHHUKOB, Tak 1 O0imecTsa.

OMOYICMEH BEIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIUX OPraHOB M JOJKHOCTHBIX JIHLL
OfiiecTBa BEIABJIICHHBIE WM IpoOiieMHBIE BOIPOCHL, HOCHINKWE CHUCTEMHBIH Xapakrep H
TpebyloIye IpHHATAS COOTBETCIBYIOWIMX pEIICHME (KOMIUIEKCHEIX MEp), BBUIBHUIAeT
KOHCTPYKTHBHBIC TTPEJIOKEHHS JJisl MX PelleHHUs.

Ombyncmen He pexe | (omHOro) pasa B TON IPEACTABIAET OTHET O peE3ylbraTax
TIPOBECHHON paGoTE KOMHUTETY 110 KaJpaM W BO3HATPAXCICHHAM H KOMHTETY 1o ayaury CoseTa
nupexTopos OOlIecTBa, KOTOPbIE OHEHUBAIOT PE3YNIBTATE! €10 NEATCIBHOCTH.

Coser mupekTopos OOWiecTBa OLEHHBaeT PE3yABTATHl NEATENBHOCTH OMOyACMeHA 1
NPUHHAMACT pEUICHHEe O IPOAJICHHH MM MPEKPAICHWH IOJHOMOUHH JHIa, 3aHMMAIOIIEro
IOIDKHOCTH oMOyACcMena.

IIpu HeoOGXOAMMOCTH pONs OMOYINCMEHa MOXKET OBITH BO3NOKCHA HA KOPIIOPATHBHOIO
cexpetaps O6wecTra.
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ITaparpad 5.11. Cay:x6a BHyTpeHHEro ayaura
npu CoBere JUPEKTOPOB

76. Jas OCyIIecTBIAEHHS KOHTPOJIA 3a (HHAHCOBO-XO3JHCTBEHHOH HEATENBHOCTHIO
OObmecTBa, OUEHKH B OOJACTH BHYTPEHHEr0 ayouTa W KOHTPOJS, YIIPABICHHSN PHCKaMH,
cobmofeHns 3aKoHoJaTeNbeTBa PecnyOumky Kazaxcran B OOIIecTBE MOMKET CO3IaBaThCS
Cnyxba BHyTpeHnero aynura. Coser aupekropo OOimecrsa onpeaensieT KOJHYeCTBEHHBIH
coctap Cny:kOB BHYTPEHHEr0 ayauTa, CpPOK IOMHOMOUWit ee pabOTHHUKOB, HA3HAYAET €€
PYKOBOAMTEN, a TAaKXKe [OCPOUHO MpeKpalfaeT ero IOJHOMOUMH, OMpeleleT MHOpPAAOoK e
paboTH, pa3Mep U YCIOBUA OIUIATHI TPYyAa U NpeMupopaHusa paboTHUKOB Cnyk0bl BHYTPEHHETO
aynnTa, a Take 61pxer Crny6pl BHYTPSHHETO ayauTa.

PaGotaukn CnyxOsl BHYTPEHHEr0 ayAuTa He MOryT OBITh H30paHel B coctaB Copera
nupextopoB #u [Ipasnenus OO6iecTra.

Ciyx0a BHYTpEHHEro ayIuTa IONUHMHAeTcs HerocpenctseHno COBETY IHPEKTOpPOB
Obmectsa K sBiserca HesasucuMmol or llpapnenus O6mectsa. 3anaun u QyHKIMHA Ciay:KOBI
BHYTPEHHEr0 ayquTa, €€ IpaBa M OTBETCTBEHHOCTH ONIpeAenAlTcsA mNojokeHneM o Ciyxbe
BHYTPEHHETO ayAnTa, yTBepKaacMeIM CoreToM AupekTopor ObuiecTra.

Kimoueprie o0s3annoctyn CiayxOpl BHYTPEHIEro ayAuTa BKIIOYaIOT OLEHKY KadecTpa
CHCTEMBI BHYTPEHHETO KOHTPOJS ¥ yIIpaBieHus puckamu B OOIIecTBe B JOBENCHUE 10 CBEICHHUS
CoreTa IMPEKTOPOR HH(POPMalMH O JOCTATOYHOCTH W 3(M(EKTHBHOCTH MAHHOH CHCTEMEL
OcHoBHas 3apgaya CnyXOBI BHYTPEHHEIO ayguTa 3aKIOUACTCS B COHACHCTBUU YIAYUIICHHIO
PEe3YJIETAaTOB JieaTenbHocTH OflIecTBa.

77. B nonoxennu o Cny)xbe BHyTPEHHETO ayIUTa OIPEACISIOTCS H 3aKPEIISIFOTCSL:

1) [pEBEepPKEHHOCTh [PHHLIMIAM W  IONOXKEHUSAM, [OPUHATEIM MEKIYHApPOIHBIM
WHctuTyToM BHyTpeHHHX ayautopos (The Institute of Internal Auditors);

2) craTyc, Ueld ¥ 3a/a4i BHyTpeHHero ayaura OOmecTsa;

3) ycuosus obecrieueHHss HeE3aBUCUMOCTH, OOBEKTHBHOCTH H HpodeccHoHanu3Ma
Cnyx0Bl BHYTpPEHHEro ayIuTa I OOCTHXKEHUd Lleneit ¥ 3ajay BHYTPEHHETO ayaura H
st pexTasHOro BEIMoNHeHM Ciy:k60i BHYTpPEHHEro ayauTa cBOMX (GyHKUMA 1 obs3aHHOCTE;

4) xBamuduKanuoHHbIE TpeboBaums K pyxoBopuremo W paborHukam  Ciy:K6sl
BHYTPEHHETO ay/IuTa;

5} oObeM u cofepxaHue JesITeNIbHOCTH BHYTPEHHETO ayauTa;

0) IIpaBO HOCTyNa K MOKYMEHTAIMH, COTPYAHHKaM H MAaTCpHalbHBIM aKTHBaM IpH
BEIITOJIHEHHH COOTBETCTBYIOIINX 3alaHuii;

7) mnopsigox BzaumoaercTBHA CmyXObl BHYyTpeHHero ayguTa ¢ COBETOM AMPEKTOPOB H
IlpaBnenrem OOmecTBa W NPEACTABIEHHA OTYETHOCTH KoMmHMTeTy 1o ayauty U Cosery
nupexropor Odmecrsa.

B nonoxenvn o Cnyxbe BHYTPEHHETO ayAuTa NPEAYCMATPUBAIOTCA TAKKE CIENYIOUIHE
3a0a9d ¥ QYHKLIHU:

1) copeiicreue Ilpapnenuio u paborHmkaM OOwecTsa B paspaboTke M MOHUTOPHHIE
HCIIOJTHEHHS IIPOLEAYP H MEPOIPHATHEL 110 COBEPILEHCTBOBAHMIO CUCTEME] YIIpaBJIEHHA PUCKAMH
U BHYTPEHHEI'0 KOHTPOJIS, KOPIIOPATHBHOMY YIIPABIEHHUIO;

2) KOOpAMHAIMS MESTEeNbHOCTH C BHEIIHHM ayZuTopoM OOumiecTBa, a TakKe JIHIAMH,
OKA3HIBAIOIMMHE YCIYTH MO KOHCYJIBTHPOBAHHIO B 00NIacTH YIIpaBlieHNs PUCKAMM, BHYTPEHHETO
KOHTPOIIS H KOPIIOPATUBHOIO YIIPaBICHS;

3) mpoBeneHME B paMKaX YCTAHOBJICHHOTO IIOp:AJKA BHYTPEHHETO ayaurTa ROUYCPHHUX
Opranu3anuii;
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4) noproroBka M 1penocraBieHHe COBETYy MAMPEKTOPOB UM KOMUTETY MO AayauTy
€KEKBapTalbHEIX W TONOBOTO OTYETOB O pe3yiabTaTax MACATENBHOCTH MOAPA3IENICHUS
BHYTPEHHEI0 ayJUTa U BHIIOIHEHHH TOJIOBOTO ayIUTOPCKOTO TaHa (B TOM YHCIC BKIOYAIONTHX
UHQOPMALIMIO O CYLIECTBEHHBIX pHCKaX, HEA0CTATKaX, pe3yipTatax Hu 2PpHEeKTHBHOCTH
BBIIIOJTHEHUS MEPOIIPHATHH 110 YCTPAaHEHHIO BEIABICHHBIX HEJOCTATKOB, PE3YJNbTaTax OLEHKH
(baKTHYECKOI0 COCTOSHHA, HAAEKHOCTH K (DQPEKTUBHOCTH CHCTEMBI VIIPABJICHHS DPHCKAMH,
BHYTPEHHET0 KOHTPOMA ¥ KOPIOPATUBHOTC YIPABIeHMU);

5) mpoeepka coOmogeHua wieHaMmH llpaBnenus OOmecTea U ee pabOTHHKAMHE
nonoxkeHu# 3akoHomatesnbcTBa PecnyOnuku Kazaxcran u BHJI, xacawomuxcs uHcalinepckoi
uH(popManyy 1 60psOE! ¢ KOppynLueH, coOII0IeH s STHYECKHX TpeGOoBaHuU;

6) OCYIUECTBIICHHE MOHUTOPHHIA 38 UCIIOJTHEHHEM PEKOMEHIALMH BHEITHErO ayIuTopa;

7) mnpepocTtapieHHe KoHCynbTaumit CoBeTy AMPeKTOpoB, [IpaBieHMIo, CTPYKTYpPHBIM
HMOAPasAeNICHHAM 1 JOUSPHUM OpraHu3alliaM IO BOIIPOCcaM OPTaHM3aLMH U COBEPILICHCTBOBAHNA
BHYTPEHHErO KOHTPOJS, YIpaBlIcHHS PHCKaMK, KOPIOPAaTMBHOTO YIIPaBICHHA M OpraHM3aliy
BHYTPECHHETO ayaMTa (BKIIo4as BOmpocs pazpabotki BHJ 1 ux mpoekToB B 3THX 00JacTiax), a
TAKOKE 110 MHEIM BOIIPOCaM, BXOIAIIMM B KomIeTeHIuo CinyxObl BHYTPEHHETO ayAUTa.

78. Ouenka oddextusHocTy AearensHocTH  CayxObl  BHYTpPEHHEro ayjaura, ee
pyxoBoauTensa ¥ paboTHHKOB OCymiecTBAAeTCs COBETOM AMPEKTOPOR HAa OCHOBE PACCMOTPEHHA
orueTop CinyxOB BHYTpeHHero ayamTa, COONIOJEHHS CPOKOB HCIOMHEHHS TOJOBOTO
ayAUTOPCKOr0 TMAaHa W MPEACTABIEHHMS OTYETHOCTH, OHLEHKH COOTBETCTBHA OTUYETOB
tpedoBanusam crangaptoB 1 BHJ[ Ciny6s1 BHYTpEHHETO ayIuTa.

Haparpad 5.12. [Ipasrenne

79. B OOwecTBe co3naeTci KOJIETHANBHBIH HCIOIHHTENbHBIH opran — [IpaBnenue.
Pyxoponuremo n uneHaM llpaBneHus cnenyeT obmafarTh BBICOKMMM NPO(ECCHOHANBHBIMH H
JUYHOCTHBIMH XapaKTepUCTHKAMH, & TaloKe HMeTh Oe3yIpeuHyH0 MAEJOBYIO pEIlyTalMi U
IPUAEPKUBATECS  BBICOKHX OTHYECKMX cTaHzaproB. Pykosopurento [lpasnesHus Taxoke
reo0XonuMo 001anaTh BRICOKMMH OpPraHH3aTOPCKHMU CIOCOOHOCTAMH, paboTaTh B aKTUBHOM
B3auMOZeHCTBHH ¢ EjnuHCTBeHHBIM axuuoHepoM, COBETOM MAMpPEKTOpOB, PabOTHHKaMH WU
JPYIUMY 33aHHTEPECOBAHHBIMH CTOPOHAMM, a TakXKe KOHCTPYKTHBHO BEICTpauBaTh ¢ HUMH
J(Hanor.

80. Ilpasnenme nopgorueTHo CoOBETY IUPEKTOPOBR M OCYLIECTBIAET PYKOBOIACTBO
eXeIHEBHOI nearensHOCTEI0 OOIecTBa, HECET OTBETCTBEHHOCTEL 3a peanmsanyio CrpaTeruu
paseutus u (uwmm) [lnama pasBuTHA M  pemeHui, NpuHATEX COBETOM JHMPEKTOPOB H
EnvHCTBEHHBIM aKIIHOHEPOM.

81. Coper mupekTOpOBR M30MpaeT PYKOBOAMTENS H WieHOB IIpaBieHus, oIpeinenser
CPOKH IIONIHOMOYHI, pasMep MOUKHOCTHOIO OKNajaa, YCJIOBHsA OINArel UX Tpyzsa. Kiouesyro
poONB B Tpollecce MouMcka W oTOOpa KaHAMAATOoB B cocTap lIpaBneHuws, ompeneneHUH HX
BOBHATPAKICHHS WrpaeT KOMHTET II0 KajgpaM ¥ Bo3HarpaxaeHuaM CoBeTa IUPEKTOPOB
Ob6mectsa.

Ipexnoxenns mo kxanjguparaMm, Ha u30OpaHume B coctas [IpapneHus Ha paccMOTpeHHE
KOMUTeTa MO KaapaM H Bo3HarpaxkiaeHuaM CoBeTa [MPEKTOPOB BHOCUT PYKOBOLHUTEID
IlpaBnenus. B cnyuae oTwioHeHHs COBETOM [AMPEKTOPOB KAaHAMIATA, IIPELIOKEHHOTO
pykoBoauTeseM [IpaBneHHs Ha OZHY ¥ TY K€ BaKaHTHYIO HO/DKHOCTh B COCTaB IIPABICHUA BO
BTOPOI pa3, MpaBo Ha BHECCHHE NPEUTOKEHUS M0 KAaHAUIATY Ha JAHHYIO BAKaHTHYIO JOJDKHOCTD
nepexomut K CoBeTy NHPEKTOPOB.

CoBeT JMpeKTOpOB MOXKET B JI000E BpeMs IpPEKpaTUTh IOJHOMOYHS PYKOBOIMTENs H
ynenoB 1Ipasnenus.
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Pexomennyercs uzbupars pyxoBozuresss ¥ wieHos Ilpasnenus OOlecTsa CpokoM 1o 3
(tpex) ner. Cpoxu monHOMOUWI pYKOBOAWTENA M WieHOB [IpaBneHHs COBHANalOT CO CPOKOM
rtosigoMoyunii [[papiaeHns B enom.

JUIs TOBBILIGHHA  IIPO3PAagHOCTH  NPOLECCOB  HA3HAueHHs M BO3HATPAXKIEHHA
pykosogutens U wieHoe IlpaBnenns Obmiectsa, CoReTy AMPEKTOPOB PEKOMEHAYETCS YTBEPAUTD
U CTPOro cobiIrAaTh NpaBuia Mo Ha3HAYSHUAM, BOZHATPAXACHUSIM, OLEHKE U IIPeeMCTBEHHOCTH
pyxosoaures 1 wieHos [Ipasnenus Obmecrsa.

82. Ilpasnenme moxz pyxosojcrsom Cosera xupekTopoB paspabaTbiBaeT CTpaTeruio
pazsuTus | (wu) [Tnan passurus Obuectsa.

Ilpasnenue obecnieyrraer:

1) ocymecTrieHHe AeATETPHOCTH B COOTBETCTBMHM C HOPMaMH 3aKOHONATENLCTBA
Pecniyonuxu Kazaxcran, Yerasa m BHJL OOmectsa, pemienyusam EIUHCTBEHHOrO aklHOHEpa U
CoseTa IUpEXTOPOB;

2) Hamexamiee yIpaBlieHHE PUCKAMY U BHYTPEHHHUH KOHTPOJb;

3) BRIENEHHE PECYPCOB I peanu3aiuy pelnennii EnrHcTBeHHOrO akiuosepa 1 Cosera
JIUPEKTOPOB;

4) OGesomacHOCTh Tpyda paboTHUKOB OO1EeCTBa;

5) cosmanme atMocdephl 3aMHTEPECOBAHHOCTH M JOANBbHOCTH paboTHHKOB OOIUecTra,
pa3BUTHE KOPIIOPATHBHOM KY/IBTYPEL

CoBeT AUPEKTOPOB OCYILECTBIET KOHTPONS Haj AeaTenbHOCThIO Ilpasienua Obmecrsa.
Koutpoar moxer OBITH peanu30BaH IOCPEACTBOM NpenoctaBneHus IIpasieHueM peryispHoi
ordeTHOCTH COBETY IHPEKTOPOB ¥ 3aciyluMBaHueMm [IpaBneHus 10 BOIPOCAM HCIIONHEHMA
cpenHecpOouHEIX [IIaHOB PasBUTHA M NOCTHIHYTHIX Pe3ydbTaToB He pexe 1 (olHOro) pasa B
KBapTall.

83. [IlpaBneHuio clemyer IIPOBOIMTL OYHEIE 3acelaHus U OOCYXKHaTh BONPOCH
peammzauny  Crparersu pazsuras © (wnm) IlnaHa pasButus, pemesud EaMHCTBEHHOrO
aknporepa, CoBera JUPEKTOPOB K ONEpPallMOHHOM OeATenbHOCTH. 3acefanus [Ipasienus
peKOMEHAYeTCs MPOBOAUTh HA PEryysipHod ocuope. Cinydyaw NpOBEAEHHs 3a0YHEIX 3aCe]aHui
OTpaHW4CeHE! ¥ DOJDKHEL OBITH onpenenersl B Yertase 1 BHJ O6mectsa.

[papierne GopMupyeT mian paboThl Ha NPEACTOAUIMH IOJl ¢ NEpeyHeM BOMPOCOB [0
Hayana KajgeHaapHoro roxa. Unensr [lpasneHus 3abmaroBpeMeHHO — 00€CHEYMBAIOTCH
MaTepHanaMH K DACCMOTPEHHIO, HaJJIeXallero KauecTsa. IIpH paccMOTpEHMH BAXKHBIX U
CNIOXKHEIX  BOIIPOCOB, TakuX kak Crpatermm pasBuTHa u  (uam) IlnaHer  pasBuTus,
WHBECTHLIMOHHEIS IIPOEKTEI, YIIPABJICHAE PHCKaMH MOXKET IIPOBOIUTECS HECKONBKO 3aceAanui.

IIpr paccMOTpEHHH KaIOro BOIpoca OTACNBHOE OOCY)KIEHME IOCBALIAETCS DPHCKaM,
CBSI3AHHBIM C TIPUHSTHEM/HEIIPUHATHEM pEISHHS M WX BIMSHHA Ha CTOMMOCTE M YCTOHYHBOES
paseuTHe Q0uecTBa.

Bce BOmpochl, BRIHOCHWMEIE 10 WHHImaTuBe llpapiaeHus Ha paccmorpense CoeTa
IUPEKTOPOB W EIMHCTBEHHOTO aKIHOHepa, MPEeIBAPUTENBHO PACCMATPUBAIOTCA H OHOOPAIOTCS
[IpaBienuem.

84, Pykomomurens ¥ wieHH [lpaBneHus He JHOIYCKAlOT BOSHHKHOBCHHA CHTYallMH C
KOHGIMKTOM HHTEpecoB. IIpH BO3HHKHOBEHHH KOH(MIIHKTA HHTEPECOR, OHU 3abIaroBpeMEHHO
yeegoMigioT o6 stom Coser aupexropos nubo pykooxurens Ilpapnenns, 3apuKCUpoOBaTh 9TO
TIHCEMEHHO ¥ HE YUACTBOBATH B IIPUHATHH PEHICHHA I10 BOMPOCY.

85. PykoBoputens u wieHsl [IpaBnenms MOryT 3aHHMaTh NODKHOCTH B JpPYrHX
OpraHH3alMAX TOIBKO ¢ onobpenns Copera gupextopos. Pykosoaurens llpasnenus, He BiipaBe
3aHMMATE JOJCKHOCTE pykopoauteas [Ipasnenus nubo NMHLE, €IMHOJUYHO OCYIIECTBIISIOIIETO
bYHKIMK HCIOIHUTEABHOIO Oprata, Apyroro IpuuIecKoro JIuma.
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86. I[lpaBnenue obecrmeuuBaeT CO3ZAHHE ONTHMANILHON OpraHU3alMOHHON CTPYKTYpPHI
Oob1mecTra.

Opranu3aiuonHas CTPYKTypa AoJDKHa OBITh Hamparnena Ha:

1) 2¢(eKTHBHOCTE NPUHATHA PEHIEHUI;

2) yBenuueHue NpoXykTUBHOCTH OOHIECTBRA;

3) omepaTWBHOCTH MPHHATHA PELICHMIT;

4) opraHH3aIMOHHYI0 THOKOCTD.

Ot0op KaHZWZATOR HA BaKaHMTHEIE Mo3ulMH OOWECTBA OCYINECTBASETCS HA OCHOBE
OTKPHITHIX KM NPO3pauHbIX KOHKYPCHBIX Ipouenyp. B O0mecTBe MoxeT ObITH cthOPMHUPOBAH YT
pabOTHHKOB KaApOBOTO pe3epBa, W3 KOTOPOr0 B TMOCHEAYIONIEM MOTYT IIPOH3BOAUTHCA
HA3HAYEHHWS Ha PYKOBOMISMINE JOJDKHOCTH CPENHEr0 H BLICIIETO MEHeKMeHTa. PaboTHHKU
IIPOXOSIT OLEHKY Ha €XerofHoH OCHOBE.

IIaparpag 5.13. Onenxa u BozHarpakaeHue 4ieHoB [Ipasaenusa O0mecrsa

87. Pykosoautens u uneHsl [lpaBneHusa oneHuBaioTcss COBETOM HTUPEKTOPOR.
(OCHOBHEIM KpHUTEpHUEM OLIEHKH ABIIETCA HOCTIDKeHHE nocTasineHHsx K11/,

Mortuganmonnsie KIIJI pyxkoromutens u uneHos [lpasnenus yteepxnpatorcs CoBeTOM
mupextopos O6wectra. [pennokenus B yacTi MoTuBanuoHHbX KILJ unenos Ilpasnenus Ha
paccmoTpenne CoBeTy JUPEKTOPOB BHOCUT pyKoBoauTens [Ipasnenus.

Peaynprathl OUEHKM OKa3HIBAKOT BIWSHME Ha pa3Mep BOSHAaTpPaKACHHA, IOOUIpEHHE,
nepenzOpanue (HazHAYECHNE) U JOCPOUHOE MPEKpAIleHIE TIOTHOMOYHIA.

Onnata Tpyaa pPYKOBOAMTENA M wWieHOB [IpaBieHHs CKJIaIBIBACTCA M3 IOCTOSHHOH H
nepeMeHHol wacTu. Ilpw ycTaHOBNEHHM MODKHOCTHOTO OKJIaJa BO BHHUMAaHME IIPHHUMAIOTCH
CIIO’)KHOCTE  BHIIONMHSAEMBIX 3a7a4, [EPCOHANBHEIC KOMICTEHIMH paboTHMKA H  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha pPBIHKE, BKJIAJ,, BHOCHUMBIM NaHHBIM JHIOM B pazputue (OOuiecTsa,
YpOBEHb HOJDKHOCTHEIX OKJTaJ0B B aHAIOTMYHBIX KOMIIAHHAX, DKOHOMMYECKas CHUTyaLus B
Obmectae.

B cioydae [JOCPOYHOrO  pacTOpP)KEHHMs TPYACBOIO  JOTOBOpa, BO3HArpaXkIeHWUe
BBIIIAYHBacTCA B cooTseTcTBuM ¢ BH]I, yrRep:xxnennsimMu CoBetom pupexktopos Odmecrsa.

I'naga 6. [IppHnAn yCTORYHBOrO Pa3BHTHSA

88. O0bmecTso W OpraHU3allM OCO3HAKOT BAKHOCTH CBOEIO BIMAHMS Ha IKOHOMHKY,
9KONOTHIO U OOIIECTBO W, CTPEMACH K POCTY HOJIIOCPOYHOH CTOMMOCTH, ODECIEYHMBANOT CBOE
YCTOMUMBOE pasBHUTHC B JAONTOCPOYHOM  mepuone, coburopas OGajaHc  HMHTEPECOB
3aMHTCPCCOBAHHEIX CTOPOH. [IOIXO0A OTRETCTBEHHOIrO, IIPOAYMAHHOIO K  PallHOHAILHOTO
B3aUMONCHCTBHA ¢ 3aHHTEPECOBAHHBIME CTOpPOHaMH Oyxer cnocobCTBOBaTE YCTOHYMBOMY
pazsuTHio OOIIecTBa M OpraHu3allii.

89. OOmecTBO W OpraHM3alUU JOJKHBI CIPEMUTHCA K POCTY AOITOCPOUHOH
CTOMMOCTH, ofecmeymBas NHpPH 9TOM YCTOHYMBOE pA3BUTHE, cOOMIONAaTh OanaHc HHTEPECOB
3aHHTEPECOBAHIEIX. CTOpoH. JledrenpHOCTs B OOMACTH  YCTOMMHBOIO pPasBUTUA JIOJDKHA
COOTBETCTBOBATD JIYULIIHUM MEXKYHAPOIHEIM CTAHAAPTaM.

OB6IecTBO ¥ OpPraHH3aLWH B XOAE OCYLIECTBICHHS CBOEH MAEATENPHOCTH OKA3LIBAIOT
BIIMSHUE WIK UCIBITEIBAIOT Ha ce0¢ BIMIHHNE 3aHHTEPECOBAHHEIX CTOPOH.

3auHTEpPeCOBAHHEIE CTOPOHEL MOTYT OKa3hIBaThE KakK MOTOXKHTENLHOE, TaK M HEraTHBHOE
BO3jeiCTBHE Ha JesTenpHOcTh OfmiecTBa M OpraHM3anui, a MMEHHO Ha POCT CTOMMOCTHU
O6niecTBa, YCTOHYHMBOE pa3BUTHE, PEIYTAIMIO X WMHIDK, CO3LAaBaTh MM CHIDKaTh PHCKH.
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AQ «Hay4Ho-TeXHOJIOTHYeCKHIt IeHTp

Kopexc kopriopaTeBHOro ynpapieHns
«IlapacaT» A prop yup

Obmectsy H OpraHM3anmsiM HeoOXONUMO YAENATh BaXKHOe
B3aUMOJEHCTBHIO C 3aHTEPECOBAHHFIMH CTOPOHAMH.

90. O6mecTBy H OpraHuzaiysM IPH ONPEJENSHUM 3a@HHTEPECOBAHHBIX CTOPOH H
B3aMMOJICACTBYII ¢ HHMH PEKOMEHIYETCS HCIIONb30BATh MEXK(YHAPOOHBEIE CTaHAApTHI
OTIPEICIICHAST W B3aUMOACHUCTBUS ¢ 3auHTepecOoBaHHBIMH cropoHamu (Crampmapr AA 1000
CTAaHAAPT TIPHHOMUIIOR TonoTyeTHocTH (Accountability Principles Standard 2008), AA 1000
«CranpapT B3auMojeiicTBus ¢ 3auHTepecoBaHHBIME cTopoHami» 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBoAcTBO mo COUHAJNBHON OTBETCTBEHHOCTH
(Guidance on Social Responsibility), GRI (Global Reporting Initiative) u apyrue).

IlepeueHs 3aMHTEPECOBAHHBIX CTOPOH BKIIIOUYAET, HO HE OFPAHHYHUBAETCA:

JaunrepecoBanHbie

CTOPOHBI

3HaUCHue HaliexaneMy

IIpuBHOCHMBIH BRJIAJ, BAUSHHE Oxupanusi, naTEpec

PeuTabensHOCTE BIOKEHHBIX

HHuBecTopsl, BKIHOYAS

QUHAHCOBEIE PECYPCHI

MHBECTULIUH, CBOCBpEMEHHAS

aKIUOHEPOR, OaHKU (coOCTBEHHEBIH KAIMTA, 3AEMHBIE BBHIIaTa JUBUACHIOB,
BTOPOTO YPOBHA CpencTBa) OCHOBHOTIO JOJITA K
BO3HArpak/IeHUA

Pabotuuky,
JOJDKHOCTHBIE JIALA

Yenoreueckue PECYPCHL, NOANBHOCTE

Bricokas 3apaboTHas [uiara,
XOPOILIKE YCIIOBHS TPYAA,
NpoQEeCCHOHAIIBHOE Pa3BUTHE

CopeicTBUE 00ECIIEUEHHIO
COLMAIbHOM CTaOHIBHOCTH,

[TpodeccuonanbHeie Cob6mofenue npas pabOTHUKOB,
PETYJIMPOBAHHUIO TPYIOBBIX
COO3BL XOPOIIHNE YCIOBUS TPyAa
OTHOLIEHHIO U Pa3pelICHUIO
KOH(MIMKTOB
[Tosryaenne
DuHaHCOBBIE peCYPChI IyTeM
BEICOKOKAYECTBEHHEIX,
KauenTsr TIpHOGpETEHNS TIPOYKLIUH (TOBAPOB
6e301acHEIX TOBAPOR U YCIyT
H YCIIYI) OpraHu3anyn .
TIO [IpueMIIeMOHt IIeHe
HanesxHe1it peiHoK cObITa,
[octamuk ITocraBka pecypcoB (ToBapos, paboT NTOCTOSIHHBIH
¥ YCAYT) U1 CO3AaHMd CTOMMOCTH TIATEKEeCTIOCOOHEII
IIOKyIaTenb

MecTHEIE COOOIIECTBa,
HaceleHne B MecTax

HO,IUICP)KK& B McCTax
OCYUHICCTBIICHUA ACATCIIBHOCTH,

CosmaHue TOMOJHUTENEHBIX

opransl, 1lapnamenT

OCYLIEeCTBICHHAS
JIOSNBHOCTD U IOANEKKa MECTHBIX paboumx MeCT, pa3BUTHE
IeSITEILHOCTH, .
BllacTeil; 61aroCKIOHHOE peruoHa
o0HIeCTBEHHEIE
OTHOUICHHE; COTPYIHHIECTBO
OpraHu3aliy
IlpaBuTEenBECTBO
P ’ Haoru, pemerne colpanbHBIX
rOCYIapCTBEHHEIE TocynapcTBEHHOE PErylUpOBaHue

3agau

O6III€CTBY W OpraHu3anuaM CieOyeT NPHHHMATh MCPBL IO HAJAXHBAaHMIO Jguanora #
JOJITOCPOYHOTO COTPYAHUIECTBA U YIIPABIATE OTHONICHHAMH C 3aHTEPECOBAHHBIMY CTOPOHAMH.

91.

ObmectBo H OpraHv3anii COCTABIAIOT KapTy 3aHHTCPCCOBaHHBIX CTOpoOH, ©

YIETOM DUCKOB M PAHXKUPYA C YUETOM 3aBHCHMOCTH (IPAMOH HWIM KOCBEHHOH), 00s3aTeNsCTB,

4L
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Konexe KopnopaTHBHOT0 YNpAaBJIEHHS
«[lapacar» pHop yup

cutyanuH (ymensis ocoboe BHUMAHWE 30HAM IIOBBIIEHHOrO pHCKA), BIHSHUSA, PA3IMYHBIX
(pa3zHooOpasHEIX) MTEPCIIEKTHB.

MeTtonsl  B3aMMOJICHCTBHS ¢ 3aMHTEPECOBAHHBIMM CTOPOHAMH BKIIOYAIOT, HO He
orpaHmuMBaercs caeayiomimmu  popmamMu  (AA 1000  «CrapmapT B3auMOZEHCTBHI ¢
3apHTepecoBaHHEIMH cTopoHaMu» 2011 (AA 2011 Stakeholder Engagement Standard 12011):
YpoBenb B3anMoaeHCTBHSA MeToan! B3aHMOAelicTBHA
OnpocHHKY; GOKyC-TPYIIIIBI;  BCTPEUH  C
3aMHTEPECOBAHHBIMM  CTOPOHAMM;  IIyOIMYHEIS
BCTpPEUH; CEMHHApPHI; INpeaocTasieHue 00paTHOI
CBS3U IIOCPEACTBOM CpPEICTB KOMMYHMKAIIHU;
KOHCY/IBTATUBHEIE COBETHI

KomiexTuBHEIC [IEPETOBOPEL Ha OCHOBE
IPUHLIMIIOB COLMANILHOTO TapTHEPCTRA
Bogneuennocts:  JIByxcroponHee — wiau | MHorocroponHue (QOpyMbl; KOHCYIBTallUOHHEIE
MHOT'OCTOPOHHEE B3aUMOIEICTBYE; | [IaHENH; TIpoLecC  JOCTIDKEHHS  KOHCEHCYCa,
HapalliBaH@e OIbITa M 3HAHHH CO BCEX | IPOLECC  COBMECTHOIO  IIPHHATHA  PEIUCHHI;
CTOpPOH, 3aHHTEPECOBAHHBIC CTOPOHEI U | (OKYC-TPYIIIIE; CXeMBI IPeAOCTaBIeHUs o0paTHON
OpraHM3ayy JeACTBYIOT HE3aBUCHMO CRA3H

CorpynHuuecTBo: JIBYXCTOpOHHEE WU
MHOTOCTOpOHHEE B3aHMOJIEHCTBIE;
COBMECTHOE  HapallMBaHME ONEITa U
SHAHUH, IPUHATHE PELICHHH B MED
IIpenocrapnenue HOJIHOMOY NI
3aIHTEPECOBAHHEIE CTOPOHSBI (ecnu
IpUMEHNMO) [PUHUMAOT y4YacTHE B
yIIPaBIeHHN

KoHcynpranun: JIBYXCTOPOHHEE
B3aUMOJICHCTBHE; 3alHTEePECOBaHHEIE
CTOPOHBl ~ OTBEYAKOT  HA  BOIPOCH
OO6mecTRa U opragu3anit

[TeperoBopsr

CoBMeCTHEIE IMPOCKTEL;, COBMECTHERIC IIPCATIPHATIA;
HapTHEPCTRO, COBMCCTHEBIC HHHIHATHBEI
3aUMHTCPCCOBAHHEIX CTOPOH

Huterpanivs  BONPOCOB  B3aHMONEHCTBHA  C
3aMHTEPECOBAHHBIMI CTOPOHAMH B YIpaBleHUE,
CTPATETHIO H OIEPALIHOHHYIO JeITEIbHOCTD

92. O6mectBo ®  opragusaumy  o0eclieYuBalOT  COIVIaCOBAHHOCTB  CBOWX
SKOHOMHYECKHMX, 93KOJIOTHUECKHX M COLMAJNBHBIX Lened I YCTOWYMBOrO DasBUTUA B
IJONTOCPOYHOM IIEPHOJE, KOTOPOE BKIKOYACT, B TOM YHCIE, POCT JONIOCPOYHON CTOMMOCTH s
ENuHCTBEHHOrO aKIHOHEPa M MHBECTOPOB. Y cToituuBoe passutye B OBMIECTBE U OPraHHU3aliiy
COCTOMT 13 3 (Tpex) COCTaBIAIOIINX: S3KOHOMUYECKOH, DKOMOTHYECKOH H COLUAILHOM.

DKOHOMHUECKas COCTABIAIONIAs HANpaBisieT gesTenbHocTs OBmecTBa U oprasu3alyy Ha
pPOCT [IOJNrOCPOYHOH CTOMMOCTH, OOecmeueHHE MHTEpecoB EIHMHCTBEHHOrO aKUUOHEpa H
HHBECTOPOB, IOBBINICHHE 3MPEKTHBHOCTH NPOLIECCOB, POCT HHBECTULMH B CO3AAHUM H PA3BHTHI
fonee COBEPIUEHHEIX TEXHOMOT M, MOBBILLEHHE TPOU3BOAUTEIIBHOCTH TPYIA.

DKoNOTHYeCKas COCTaBlfiolas ofecnmeduBaeT MHHMMH3AUMIO  BO3JEHCTBHS Ha
Ouonoruyeckue ¥ (PU3MUECKUE INPHUPOIHBIE CUCTEMBI, ONTUMAIbHOE HCIIOAL30BaHUE
OrpaHMYEHHEIX PECYpPCOB, IMPHMEHEHHE SKONOrMYHBIX, DHEPro- M MaTepHarocOeperarolux
TEXHOJIOTHH, CO3IaHNe YKOJIOTHYECKH MPUeMIEMON NPOLYKIMY, MUHUMHU3A1UIO, epepaboTKy U
YHUYTOXKEHHE OTXO/I0B.

CoupanpHas ~ COCTAaBNAIOINAs  OPMEHTHpPOBAaHA  Ha  NPUHOMIBL  COUMAIBHOMN
OTBETCTBEHHOCTH, KOTOPBEIC B UHC/E MPOYEro BIUIOYAOT obecrieyeHre Ge30MmacHOCTH Tpydd U
COXpaHEHHE 3J0pOBbS pPabOTHMKOB, CIPABCIUINBOE BO3ZHAIPAXKIECHHC H YBAKEHHE IIpaB
pabOTHHUKOB, MHAMBHIYAIHHOE PA3BUTHE TIEPCOHANA, PEANM3AIMIO COLMANLHEIX NPOTpaMM IJid
IepcoHaa, CO3MaHe HOBEIX pabounx MecT, CIIOHCOPCTBO H 0JIar0TBOPUTENBHOCTE, IIPOBEICHHIE
IKOJIOTUYECKHX M 00pa30BaTeIbHBIX aKiKH.
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Kogexc KopnopaTHBHOro yIpaBIeHUs
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O6IecTBY U OpraHH3allUsM PEKOMEHAYETCS NPOBOMHTH aHAJM3 CBOEH AEATEIBHOCTH U
pucKkoB mo 3 (TpeM) DaHHBIM acleKTaM, a Takke CTPEMHTLCA HE AONYCKaThb MM CHIDKATh
HETaTHBHOC BO3IECHCTBHE Pe3y/IBTaTOR CBOEH ASATENLHOCTH HA 3aHHTEPECOBAHHEIE CTOPOHHI.

Mexnynaponusie craupaptil GRI 4 npuBonsT crnexyromyo KiacCHOUKALHIO KaTeropuii
1 aCIEKTOB YCTONUHBOTO PA3BUTH:

Kareropus AcnerThbl

JKOHOMHYECKAA PE3YABTATHBHOCTE; NPHCYTCTBHE Ha PBIHKAX, HEIIPAMbBIC
IKOHOMHYECKHE BO3ACHCTBYS, IIPaKTHKH 3aKYIIOK

Marepuansl;, SHeprud; Boma, OuopasHooOpasue; BBIOPOCH; c¢OPOCH U
OTXOJBI, TIPOAYKIMS U YCIYTH; COOTBETCTBUE TpeDOBaHMAM; TPaHCIIOPT;
ob1as HHOOPMALMS; 3KOJIOrHYCCKas ONEHKA IOCTABOIMKOB; MEXaHHU3MEI
TIO/IAYH KAIOOEI Ha HKOIIOTHYECKUE IIPodIeMBl

[Tpakryuxa TpyZOBLIX OTHOHICHMH W JOCTONHBIH TPY[, BKIIOYAIOT, B TOM
YyCle, 3aHATOCTh, 3M0pPOBEE M OezomacHOCTs, Ha pabodeM MecTe,
ofyueHne # o0pa3oBaHHE, RB3aHMOOTHOIIEHHS  COTPYNHHKOB H
PYKOBOACTBa, pa3HooOpasMe M  papHBEIE BO3MOXHOCTH, paBHOE
BOZHATrpaX[eHUEe NI HKCHIIMH M MY)KUMH, OLUEHKY IIPAKTHKH TPYIOBBIX
OTHOILEHHI IIOCTABIMKOB, MEXAHWU3MHl II0JaYX XKajlod Ha IIPaKTHUKY
TPYLOBBLIX OTHOUICHUHA

[IpaBa yenoBeKa, BKIKYAIOT, B TOM YHCIe, HHBECTULIMHM, HENOIYLIEHHE
JUCKPUMHHALWYN, CBOOOLY accoLMalMd U BEINEHUA KOJJIEKTHBHBIX
[IEPEeroBOPOB, AETCKUH TPy, IPUHYAUTEILHEIH N1 o0A3aTEeNbHEH TPy,
npakTuky — obecrmeueHMs — 0e30MacHOCTH, IIpaBa  KOPEHHBIX H
MAJIOYHCIICHHEIX HapoA0B, OLEHKY COOMIONEHHS NOCTaBIIMKAMH IIpaB
JeIOBCKA, MCXaHH3MBI [IOJAYH JKanod Ha HapylueHue IpaB 4eI0BeKa
O6mecTro, BKIOYAET, B TOM YHCJIE, MeECTHRIE CoODIIECTBa,
OPOTHBONEHCTBHE  KOPPYMIIMHM, TOCYAApPCTBEHHYIO IIONUTHKY, HE
NPENATCTBOBAHNE KOHKYPEHIHY, COOTBETCTBHE TpeOOBaHMAM, OLEHKY
BO3JEHCTBYS MIOCTABIIMKOB Ha OOIMICCTBO, MEXAHM3MEl NOAAYH Xajlob Ha
BO3JEHCTRIE Ha 00IIEeCTBO

OTBETCTBEHHOCTS 32 IMPONYKLHMIO BKIHACT, B TOM YHCIE, 3M0POBBE H
De30MacHOCTh  MOTpeOHTeNs, MAapKUPOBKY HPOAYKIMH H  YCHIYI,
MapKETHHIOBEIE KOMMYHMKAIWH, HEIIPUKOCHOBEHHOCTh YaCTHOH JKU3HH
NOTPeOUTENS, COOTBETCTBUE TpeDOBaHUAM

IRoHOMHYeECKAd

JIKOJOrHYeCKasa

ConnaapHas

03, Ilpuunumamu B 0ONacTH YCTOHYMBOIO PA3BUTHSA  SBJIIKOTCH  OTKPBITOCTE,
[IOKOTYETHOCTD, MPO3PAYHOCTh, STHIYHOE IMOBE/ICHHUE, YBAKCHHE MHTEPECOB 3aHHTEPECOBAHHBIX
CIOpOH, 32KOHHOCTB, COONIOJEHHE IIpaB 4YeJI0BEeKa, HETEPNMMOCTh K  KOPpYIIHY,
HEJIOITY CTUMOCTE KOH(IHUKTA HHTEPECOB, JIMYHEIH MpUMED.

[Mon npuHIUIIAMU HEOOXOMMMO TIOHUMATh CIIENYIOLIEE:

1) OTKPHITOCTH — MBI OTKPHITHI K BcTpedam, OOCY:KISHHAM U TUAJIOry; MBI CTPEMUMCA K
TIOCTPOCHHIO JOJTOCPOYHOTrO COTPYIHUYECTBA C 3aMHTEPECOBANHLIMI CTOPOHAMH, OCHOBAHHOIO
Ha y4eTe B3aMMHBIX MHTepecoB, coOJHOAeHuy TpaB U OanaHca Mexay uHTepecamu OOmecTsa,
OpraHu3alMH 1 3aHHTEPECOBAHHBIX CTOPOH;

2) TONOTYETHOCTh — MBI OCO3HAEM CBOIO HOJOTYETHOCTD 34 BO3JEHCTBIE HA DKOHOMUKY,
OKPYXKAIONYIO Cpely U 0OLIeCTBO; Mbl OCO3HAEM CBOIO OTBETCTBCHHOCTE Iiepe]] aKIHOHEpaMy H
MHBECTOPAME 3a POCT JOATOCPOYHOM CTOMMOCTH M ycToHuuporo pasputud OOimecTBa M
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Oprasm3anuit B JOJTOCPOYHOM TMEPHOAE; MBI CTPEMHUMCS MUHHMH3UPOBATH OTPUIATENBHOE
BO3JEICTBHE CBOEH MEATENIFHOCTH Ha OKpPYXAIOLIYI0 cpely M olbllecTBO IyTeM OepeixHOro
OTHOIIEHHS K pecypcaM (BKIIOUAs SHEPTHIO, CHIPbE, BOLY), IOCIEINOBATENBHOIO COKPAllEHHS
BEIOPOCOB, OTXOIOB, ¥ BHEAPCHIS BBEICOKOIPOU3BOAUTENBHEIX, DHEPTO- H PECYpCcocOeperaroux
TEXHOJIOTHH; MBI IUIATVM HANOrM M WHBIE MPEAYCMOTPEHHEIE 3aKOHOZATEILCTBOM COOpH! B
roCyllapCTBEHHBIH OOJUKET; MBI coxpaHseM M co3gaeM paboyne MecTa B paMKax CBOeH
CTPATErH¥ PA3BHTHS M BO3MOXKHOCTEH; MBI CTPEMHUMCS CONEHCTBOBATH PAa3BUTHIO MECTHOCTHU, B
KOTOPOH OCYIIECTBIIIEM JEATESIBHOCTh B paMKax CBOeH CTpaTerHMH W B IpelesiaX MMEIOUINXCA
(bHHAHCOBBIX BO3MOIKHOCTEMH; MBI MPOAYMAHHO H pasyMHO NPHHHMAEM PELICHHA M COBEpIIacM
HeHCTBI Ha KaXXOM YPOBHe, HaulHas OT YPOBHS JOJDKHOCTHBIX JIMI M 3aBepiias pabOTHHKaMY;
MBI CTPEMHUMCsS] BHEIPATh WHHOBALMOHHBIE TEXHOJOTHM, HaNpaBlcHHBIE Ha OcpexHoe U
OTBETCTBEHHOE HCIIOIB30BAHUE PECYPCOB, MOBHILIEHHE MPOM3BOJUTENBHOCTH TPYOA, HauM
HPOAYKTHI, TOBApHEl M YCIYTH JO/DKHEI COOTBETCTBOBATH CTAHIAPTaM 310pOBbs H (€30IaCHOCTH
notpebuTeneif, yCTaHOBIEHHBIM 3aKOHOJATENLCTBOM, M OBITH HaJIeXKallero KayecTBa;, MBI
JIOPOKUM HAIIMMH KIAEHTAMHY;

3) Tpo3payHOCTH — HALIK PEIICHUs ¥ AeHCTBYs JOMKHEL ObITh ACHBIMH Y NPO3PauyHBIMU
UL 3aMHTEPECOBAHHBEIX CTOPOH. MBI  CBOGBPEMEHHO PAaCKpLIBAEM IPESYCMOTPEHHYIO
3aKOHOJATENECTROM M HAIlUMH JAOKYMEHTAaMH HH(OPMAIMIO, C YYETOM HOPM @O 3allMTe
KOH(HICHITHANBHOI HHQOpMAIUH;

4) 3THYHOE IOBEACHHE — B OCHOBE HAIIMX PEIIeHHH ¥ JeHCTBUH HaIllW NEHHOCTH, TaKHe
KaK YBa)KEHHE, YECTHOCTh, OTKPBITOCTh, KOMAHIHBIX JyX U JOBEpHE, HOOPOCOBECTHOCTD U
CIIPaBENIMBOCTE;

5) yBaxeHHE -~ MBI YBa)KaeM IIpaBa ¥ HMHTEPECH! 3aUHTEPECOBAHHBLIX CTOPOH, KOTOpPBHIE
CASAYIOT H3 3aKOHOZATENbCTBE, 3aKIIOUEHHLIX JOrOBOPOB, MM OIIOCPENOBAHHO B paMKax
NIeJIOBBIX B3a¥MOOTHOLIEHUH;

6) 3aKOHHOCTP — HAIIX pEHIEHHS, [eHCTBHA M  IIOBEJGHME COOTBETCTBYHOT
3aKoHOAaTeNbeTRY Pecrrybnuku Kazaxcran u penieHusM opranos O0uiecTsa;

7) cobmomenue mpas yemoBeKa — MBI COOJIONaeM M CIocoOCTByeM COOIMIONEHMIO TPaB
yenoBeKa, npenycMmorpennnx Koncrurymueit PecryOnmxu Kasaxcran, saxoHamu PecnyOmuku
Kazaxcran ¥ MEXAYHApOTHBIMU JTOKYMEHTAMH, MBl KaTErOpHYECKH He IPHEMIIEM M 3alpelaemM
HCIIONB30BaHHE JETCKOTO TpPyHa, Hamu pabOTHHKM — Halla IVapHas LEHHOCTE H OCHOBHOM
pecype, OT YpOBHA HX MpodeccHoHand3Ma U Oe30I1aCHOCTH HaNpAMYIO 3aBHCAT PE3yALTATHI
HalleH JeSTeNbHOCTH M CTOMMOCTD, CO3aBaeMas 1 WHBeCTOpoB. [109TOMY MEI IpUBIIEKaeM Ha
OTKPHITOH M Npo3pauHoit ocHOBE NpodhecCHOHaNbHEIX KaHOUIATOR ¢ PHIHKA TPyAa U pa3sBHUBAEM
CBOMX paGOTHHMKOE Ha OCHOBE MPHHIIAIIA MEPUTOKpATHH; obecricunsaeM 6€30MacHOCT: U OXPaHy
TpyJa Hallkx pa0OTHHKOB; IIPOBOJHM O3JOPOBUTEIBHEIC IIPOTPaMMBbl ¥ OKa3BIBAEM COLIMAIIBHYIO
TIOMIEPIKKY PabOTHHKAM; co3naeM >hPEKTHBHYIO CHCTEMY MOTHBAU[MH M Pa3BUTHS PAOOTHHUKOB;
Pa3BHBAEM KOPIIOPATUBHYIO KYJIBTYPY;

8) HeTepNmUMOCTH K KOPPYILIKH — KOPPYHLMA pa3pyliacT CTOMMOCTE, KOTOPYIO CO3MaI0T
HAIll OpPTraHU3alUH Ui HAUIWMX aKI[HOHEpOB, MHBECTOPOB, MHBIX 3aMHTEPECOBAHHEIX CTOPOH U
0OLIECTRa B LENOM; MBI OOBABIAEM HETSPIIHMOCTE K KOPPYMNLIMY B JHOOBIX €€ MPOABJICHHAX BO
B3aUMOJEHCTBHI CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHaMU. JlOJCKHOCTHBIE JIHIA U PabOTHUKH,
BOBJICYEHHBIE B KOPPYIIMOHHBIC J€Na, IOJIIEKAT YBOJNBPHEHUIO M IIPUBJICYEHHIO K
OTBETCTBEHHOCTH B TOPSAKE, IPESIYCMOTPEHHOM 3aKOHAMM; CHCTEMBl BHYTPEHHETO KOHTPOJIA B
O6miecTBe M OpraMH3alldidl BKIIOYAIOT B TOM YHCJIE MEPHl, HalpaBlICHHBIE HA HEIOMYLICHHE,
IPENOTBPAIIEHHE ¥ BBIABICHHE KOPPYILHOHHBIX IPaBOHAPYIUCHWH; OpraHM3allid CIeNyeT
pasBUBaTh  AMANOr ¢  3aWHTCPECOBAHHBIMHM  CTOpPOHAMM,  YTOOEI  NOBBIUATH  UX
HH(OOPMUPOBAHHOCTE B 00pE0e ¢ KOppyILMEH;
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9) HeOONyCTHMOCTh KOH(DIMKTA HHTEPECOB — CEPHE3HLIC HAPYIICHWS, CBA3aHHEIE C
KOH(DIMKTOM HHTEPECOB, MOTYT HaHecTH yuepl penyranuu OOIECTBA M OpPraHM3amuH M
HOAOPBATh JIOBEPHE K HAM CO CTOPOHEI aKIIMOHEPOB U HHBIX 3aMHTEPECOBAHHBIX CTOPOH; THYHEIE
MHTEPECH JIO/UKHOCTHOIO Juna WIH paboTHHKa He JOJDKHBL OKAashIBaTh BIIMSHUS Ha
OECIPUCTPACTHOE BBIIOJAHEHHE UMM CBOMX JOJUKHOCTHBIX, (DYHKIIMOHANBHBIX 00A3aHHOCTEH; B
OTHOIIEHMAX ¢ napTHepame OOCIIECTBO M OpraHW3alldy, PacCIUTHIBAaA Ha YCTAHOBICHHE U
COXpaHCHHE (QHIYIHApHBIX OTHOILICHHH, IpU KOTOPHIX CTOPOHEI 00M3aHEI MeHCTROBATH IIO
OTHOIUEHMIO OPYr K APYLY MaKCHMAalbHO YECTHO, H0OPOCOBECTHO, CIIPAaBEIHBO M NOSJIBHO,
OPeANPHHAMAIOT MEpPBl K MpeAyNpekJeHHIO, BBIIBICHHUI0O M HCKIIOUEHHIO KOHQIIMKTA
HHTEPECOB;

10) nuussil npumep — KaKAbIH B3 HAC €KEJHCBHO B CBOMX JEHCTBUAX, TIOBEIEHUH W IIpH
IOPHHATAH  pellIeHHH  CcllocoOCTBYeT BHEAPEHMIO TPHHIMIIOB  YCTOMYHBOIO  pa3sBHTHS,
NIOJDKHOCTHEIE JIMIa ¥ pabOTHHKM, 3aHHMAIOIIKE YIPaBIECHYCCKHE IMO3HIMH, CBOMM JIHYHEIM
TIPUMEPOM JOKHEL MOTHBUPOBATh K BHEAPEHUIO IPHHILUIIOB YCTOHYMBOTO Pa3BUTHS.

94. B OOGmiecTBe U Oprasusalygax cleiyeT BEICTPOUTE CHCTEMY YIIPABICHHS B 001aCTH
YCTOHUKBOTO Pa3sBUTHA, KOTOPAs BKIKOYAET, HO HE OrPaHUYMBACTCA, CEAYIOHIMMH HIEMEHTAMH:

1) npuBepKeHHOCTH IPHUHIUIAM YCTOMUHUBOTO pa3BuTus Ha ypoeHe CoBeTa JUPEKTOPOB,
HCIIONHUTENBHOTO OpraHa B pabOTHHUKOB;

2) aHanM3 BHYTPEHHEH M BHCIIHCH CHUTYallMd TO TpeM COCTaBISIOINM (3KOHOMUKA,
9KOJOI'Hs, COLUANTBHEIE BOIIPOCH);

3) onpeiencHue PpHCKOB B 06NacTH  YCTOMYHMBOIO pa3sBHUTHS B COIMANIBHOMH,
SKOHOMHYECKOH U HKOJIOTHYECKOH cdepax;

4) TOCTPOEHUE KapThl 3aMHTEPECOBAHHEIX CTOPOH;

5) onpenenenue ueneit u KIIJl B obnacti ycroifumBoro passuTws, pazpaboTka IUana
MEPOIIPHATHH 1 ONpele/eHIIe OTBETCTBEHHEBIX JIHIT;

6) wuHTEerpauys YCTOMYHMBOTO pPasBHUTHA B KIIOYEBEIE MPOIECCHI, BKIIOYAS YIpaBieHue
PUCKaMH, ILIAaHMPOBAHME, YIPABICHHE YEIOBEYECKHMH pecypcaMH, MHBECTHIUH, OTYETHOCTE,
OIIEpALIMOHHAS JEATENLHOCTh M APYIHUe, @ TAKKe B CTPATErHI0 PA3BUTUS U NPOLECCH NPUHITHA
peLIeHUH;

7) NOBBILEHHE KBaNWU(pHUKalM¥ JODKHOCTHRIX Jum W paloTHHKOB B objacTu
YCTOHUMBOIO pa3sBUTHI;

8) perynsapHbIf MOHUTOPHHI M OLlEHKAa MEpONpPHATHH B 06JaCTH YCTOHYMBOTO pasBHTH,
omeHka poctrmwxenuws neneid u KIIJ, npuuATHE KOPPEKTHPYIOLMIKUX MEp, BHEAPEHHE KYJILTYPH
TIOCTOSHHEIX YIIYYHICHUH.

Coper pgupextopoB 1 Ilpasnenme OOwecrsa o opradusanuu  o0ecledUBaroT
(popMHpoBaHNE HAATIEKAIEH CHCTEME! B 00/1aCTH YCTOHYHBOTO Pa3BUTHS H €€ BHEPEHUE.

Bce paGoTHHKM M JOMKHOCTHEIE NHIIA Ha BCEX YPOBHAX BHOCHT BKIAJ B yCTOHUMBOE
PasBUTHE,

95. OOfumiectsoM M opraHuszanyed paspadaTeIBalOTCH IUTAHBEl MEPONPUATHH B obracTh
YCTONYMBOIO Pa3sBUTHS IOCPEICTBOM:

1) rtmarensHOro, rTyGOKOro W NPOAYMAHHOTO aHAIW3a TeKyUleH CUTyalldl 10 TpeM
OCHOBHEIM c(hepaM: S3KOHOMUYECKOH, 3KOJIIOTHYECKOH B COLMANIBHON; [IpU IIPOBEICHHH TaHHOTO
aHaJIM3a BAYKHBIM ABJIAETCS JOCTOBEPHOCTH, CBOCBPEMEHHOCTD ¥ KAUeCTBO UH(OPMAIIUH;

2) onpeneneHus pUCcKoB B 00JIACTH YCTOHYHMBOIO PasBUTHA; PUCKH PACIIPEHCIIIOTCS B
COOTBETCTBHUH C TpeMs HAlpaBICHUAMH YCTOMUMBOTO pa3BHTHA, MOTYT TAalkOKe BIMATH Ha
CME)KHBIE HalpaBlE€HU: M 3aXBaTBIBATh ApPYTHE PUCKU. J[NA ompemeneHus pUCKOB MPOBOIUTCH
aHAIN3 KaK BHYTPEHHUX, TaK X BHEIIHUX (aKTopoB BozhelicTsus Ha OOIIecTBO M OpraHu3arliy;

3) ompeneseHNs 3aMHTEPECOBAHHBIX CTOPOH H UX BIMSIHUA Ha NEATEIBHOCTS;
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4) ompeneneHud LENeH, a TAKIKE 110 BO3MOKHOCTH IIENCBEIX MTOKa3aTeNeH, MCPOIPHATHIA
IO YIYYIIEHHUIO B COBEPUIEHCTBOBAHHMIO [EATENBHOCTH OpPraHH3allfH IO TPEM COCTABIAIONINM,
OTBETCTBEHHBIX JIHLI, HEOOXOJUMbIX PECYPCOB M CPOKOB HCIIOIHEHUS,

5) perynsipHOr0o MOHUTOpPHHTA U OLIEHKH peanu3allHy UeNeH, MEPOIpUsITUil HOCTHKEHHMS
LIENEBBIX TOKa3aTeNneH;

6) CHCTEMATH3WPOBAHHOIO M KOHCTPYKTHBHOTO B3aHMMOAEHCTBHSI C 3aMHTEPCCOBAHHBIMU
CTOpOHAMY, HONydeHHs 06paTHOI cBS3Y;

7) peaimsauuy chOPMHPOBAHHOTO IUIAHA;

8) MOCTOSHHOrO MOHHMTOPHHIA H PErYJIAPHOH OTYETHOCTH;

9) aHanM3a M OLEHKH pEe3yNFTATUBHOCTU IUIAHA, IIOJBEJCHHS WTOTOB W IPUHSTUA
KOPPEKTHPYIOIIHX U YIYHIIAIONINX MED.

YeToiaMBoe pa3BUTHE PEeKOMEHIYETCSl HHTETPHUPOBATh B:

1) cucremy ynpaBiIcHHS;

2) CTpaTeruro pasBUTHS;

3) xiIOueBBIe NIPOLIECCH, BKIIOYAs YIPaBlIeHHe PUCKaMH, TUIaHHPORAHME {ONTOCPOTHEIH
(crparerus), CcpegHECPOUHBIH (MATWISTHMH TNaH pasBHUTHA) M KPaTKOCPOUHBIH (ToJOBOI
OIOIKET) [epUojBl), OTYETHOCTh, YIPABICHWE PHCKAMH, YIIPABJICHHE YEJOBEUECKHMHU
pecypcaMu, HHBECTHUIIHMY, OIlepalliOHHAs [esSTeNbHOCTD U IPYTUE, & TAKKE B IPOLECCH IIPUHATH
penienyii Ha BCeX YPOBHAX Ha4KMHas OT opraHos (EanacTBeHHEIH akimoHep), COBET NUPEKTOPOB,
IIpaenenwue), u 3apepirad pAOOBEIME pabOTHHKAMH.

96. B cucreme ynpapiieHHs B 00JacTH YCTOHUMBOIO pa3sBHTHA HEOOXOONMO UETKO
ONpENENHTs M 3aKpeluTh pONH, KOMIETCHLHH, OTBETCTBEHHOCTH KAXKOOTO OpraHa H BCeX
pabOTHHKOR 33 pealH3alluio IPHHINIIOB, CTAHAAPTOR U COOTBETCTBYIOUIUX ITOJIMTHK U IUIAHOB B
obnacTi yeTOHYNBOrO pasBUTHA.

Coser nupexTopoB OOlIecTBa OCYIIECTBISET CTPATETHYECKOE PYKOBOACTBO M KOHTPOIND
32 BHEIPEHHMEM YCTOHUYMBOTro pa3Butui. [IpaBienue OOwwecTBa GOPMHPYET COOTBETCTBYIOIIMH
IUIaH MEPOIIPHATHIT B BHOCHT ero Ha paceMoTtpeHue CoBeTa JUpeKTOPOB.

B nensx TmaTtensHOH IIOATOTOBKM BONPOCOB YCTOHYHBOIO DasBUTHA PEKOMEHAYETCH
CO30AHME KOMHTETa MM [EJIerMpOBaHue B Kpyr KOMIETEHIMHM OHHOro U3 [elCTBYIOILHUX
koMuTeToR Ipu Corere mupekropos OOImecTBa BONPOCOB ycToMunBOro pa3suTus. Hampmmep,
TAKOBBIMHM MOTYT OBITH KOMUTET IO CTPATErMYeCKOMY ILIaHMPOBAHHIO, KOMHTET IO KaxpaM H
BO3HArpaXAEHHAM, KOMUTET II0 OXpaHe 3/0POBbs, OKPYKalOleH cpesl ¥ T..1.

B O6mecTBe 1 OpraHu3alysIX CleAyel BHEAPUTH CIELUANBHBIE IIPOrpaMMbl 00ydeHus u
NOBBILIEHUS KBANMGUKALIMY II0 BOMpOCaM YCTOHYMBOro paspurus. OOydeHUE MOJDKHO cTaTh
IIOCTOSHHBIM 3JEMEHTOM BO BHEIPEHUHW YCTOHuUMBOrO pas3BuTHsi. JOIHKHOCTHBRIM JIHLAM
OOmecrBa ¥ opraHu3aluit ciexyer crocoOCTBOBATh BOBJIEYEHHOCTH COTPYAHUKOB B
YCTOHYMBOM DPa3BUTHH HAa OCHOBE IIOHUMAHMS U IPUBEPKEHHOCTH IPHHUMIIAM YCTOHYUBOIO
PasBUTHA ¥ W3MEHEHMA KYIBTYpPHL, NOBEJEHHI IPH BeACHUHM IEATENBHOCTH U BEIIONHEHHMSA
0043aHHOCTEH.

97.  BEHIroAb 0T BHEAPEHS [IPUHITUIIOB YCTOHYHUBOTO Pa3BUTHA BKIIOYAIOT:

1) npusiieyeHHe MHBEeCTHMHIMHE — B MHpPOBOH INpakTHKe [pH  OUpelelNeHud
MHBECTULHMOHHOM NPHBIEKATEIBFHOCTH HHBECTOPaMH YUMUTEIBaeTCA 3(Q(EKTUBHOCT: B 00NaCTH
YCTOHYHBOTO pa3BUTH;

2) TOBBIIICHHE YIIpaBiieHIecKoH 30 (EeKTHBHOCTH U MHHHMH34OHA PUCKOB — HHTErparius
IKONOTHYECKHX M COIMATIBHBEIX ACICKTOB B IIPOLECC IPHUHATHI YIPABICHYECKHX pPELUCHHH
TIO3BOJIIET PACIIHPUTE FOPH3OHTHI [UIAHUPOBAHMA B YUHUTEIBATE 0oliee pasHOCTOPOHHUH CIEKTp
PHCKOB ¥ BO3MOYKHOCTE!, UTO CO3IACT IPEANIOCHITKH IS YCTOHYMBOro pasBUTHs OH3Heca;
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3) mopbimeHHe 3QGEKTHBHOCTH —  BHEAPEHHE  BLICOKOIPOH3BOAMTENBHEIX |
pecypco3(PGeKTUBHBIX TEXHOJIOTHIT ITO3BOJAET CO3/IaBaTh HHHOBALHOHHbIE MPOAYKTE K YCIYIH,
YBEJIMYHBAsA IPH 9TOM CBOIO KOHKYPEHTOCIIOCOOHOCTD U 3 (hEeKTUBHOCTE;

4) yKpeleHue peryTaluy — YIYYOIEHHe KOPIOPaTMBHOTO MMHIKA ABJILETCS Haubolee
OYEBHIHLIM DE3VIBTATOM JEATENBHOCTH B 00JacTH YCTOMUMBOIrO pPasBUTHA, YTO TMOBBIIIAET
LIEHHOCTh OpeHzia U QOpMUPYET KPeauT JOBEPHS, @ TAKKE OKA3HIBAET MOIOKHTENBHOE BIMIHNAE
Ha KayeCTBO B3aHMOACHCTBUS ¢ IEIOBEIMH [IAPTHEPAMH,

5) TIOBBLIICHHE JIOATBHOCTH CO CTOPOHB! BHYTPEHHMX ¥ BHEIMHHX 3aUHTEPECOBAHHBIX
CTOPOH — CO3JaHKe IIPUBJIEKATENBHEIX YCIOBHH TPYa, BO3SMOKHOCTEH I MpodhecCHOHATBHOTO
¥ KapbepHOro  pocTa  IO3BONAET  IPHUBIEKATE W YACPXKHBATH  MEPCIICKTHBHLIX
KBaNH(QULIHPOBAHHBIX CTICIIHATICTOR; IIOCTPOEHHE 3 GEKTHBHOTO JaFanora c
3aMHTCPECOBAHHBIMU CTOPOHAMH CIIOCOOCTBYET (POPMHPOBAHMIO IIO3UTHBHOM CPENEl BOKPYT
JeaTenbHocTH OOIeCTBO M oprasu3allyil, YTo CIocOGCTBYET MOBHIMIEHHIO 3()(hEKTHBHOCTH ee
Ou3Heca 3a CHYeT MOHMMAHMS U IIOMNEPKKH CO CTOPOHBI KIHEHTOB, aKIMOHEPOB, WHBECTODPOB,
roCyNapCTBEHHBIX OPraHOB, MECTHOIO HAceneHusl, O0IeCTBEHHEIX OpraHu3alluii.

98. OOmecTso K OpraHM3alMK, aKUHM KOTOPHIX KOTHPYIOTCA Ha (DOHIOBOH Oupike,
©XKEFOAHO paspabaThIBAlOT M IIyONUKYIOT OTYETHOCTE 00 YCTOHYMBOM pasBUTHH (IIpH
IIOATOTOBKE OTYETa II0 YCTOHUMBOMY Pa3sBUTHIO CIESAYET PYKOBOICTBOBATECA OOIICHPHHATHIMU
MEXAYHApOIHEIMK CTaHAapTamyu: MeKIyHapoAHBIH CTAHIAPT WHTErPUPOBAHHON OTYETHOCTH
(IIRC), PykoeoacTBo 10 OTYeTHOCTH B obiacTH ycroiumsoro passuris Global Reporting
Initiative (GRI); Cranpmapter cepun AA1000 Social and Ethical Accountability) ¢ yuerom
o0ecleueHns 3amuTel MHQOPMALMY, COCTABIAIOIIECH CHY)KeOHYIO, KOMMEPUYECKYHd H HHYKO
OXpaHACeMYIO 3aKOHOM TalHy.

OrueTHOCTE 00 YCTOHYMBOM pa3sBHTHH — 3TO NyOAWuHAas IMPe3CHTALHA pPE3YILTATOB
JIeATENBHOCTH B OOMACTH YHpaBIIEHUA SKOHOMHUYECKHMH, COIMATBHEIMH M 9KOJOTHYECKHAMU
aCIeKTaMH AEATENHHOCTH, 8 TAK)Ke BIHIHYUE Ha HHTEPECH! 3aMHTEPECOBAHHEIX CTOPOH.,

Vudopmanus 10 yCTOHUHBOMY pPa3BHTHIO MOXeT OBITH NpencraBieHa B (dopme
OTACIBHOTO OTYETA HIIH BXOJUTE B COCTAB roJl0BOro otyeTa O0IecTRa.

Otyer 10 yCTOHYUBOMY pa3BUTHIO yTBepxkIaeTcs COBETOM AMPEKTOPOB H AOBOJHTCS JO
CBEJICHHS 3aHHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3sMEIEHHs] Ha KOPIOPAaTHBHOM HHTEPHET-
pecypce U (WiIx) IpenocTapieuns Ha 6yMaxHOM HOCHTEe.

B neinsx noBeneHus MONHMTUKM YCTOHUMBOTO Pa3BHTHS 10 CBEACHUS 3aHHTEPECOBAHHBIX
CTOPOH peKoMeHayercs, uToObl HHTepHeT-pecypc OOwWecTBA M  OpraHE3almil  comepikat
OTHENBHEIH pasjel, IIOCBIICHHBIA aHHO cdepe AeITeNEHOCTH,

99. OOmecTBy u opraHuzaudsM clienyeT o6Cy)KZaTh BKIIUEHHE H coOmrogcHue
NPUHIMIIOB ¥ CTaHAAPTOB YCTOHUYHBOIO pa3BUTHA B COOTBETCTBYIOIINE KOHTPAKTEI (COTTIAIICHHS,
IOTOBOPEI) ¢ IapTHepaMu. PexoMeHAyeTcs IpHHUMATE C HapTHEPAMHU KOMILIEKCHEIE MEPBI I10
BHEJPEHUIO NIPHHIIMIIOB ¥ CTAHIAPTOB YCTOHYHBOLO Pa3BUTHA.

Ecnu O6miecTBo MK Oprauu3anys BEABIACT PUCK, CBA3AHHEIN ¢ OKasaHUeEM IapTHepaMu
HErAaTUBHOIO BO3ACHCTBHA Ha JKOHOMUKY, 2KONOTHI0O M obmiecTBo, TOo OOmectso U (HMIM)
OpraHU3alus NPUHUMAET MEpEl, HalpaBIeHHLIC HA IIPEeKpalleHue Wil IpeAyIpeKIeHIe TaKoIro
BO3JIEHCTBUA.

B ciyyae HEnpuHATHA MIM HEHAUICXKALIErO BHINOIHEHHS TapTHEPOM NPHHIMIIOB U
CTAaHOAPTOB YCTONYMBOIO DPasBUTHI, CIEAYeT NPHHHUMATh BO BHHMAHUE BaXXHOCTH MAHHOIO
napraepa st OOmecTBa M OpraHM3alldy ¥ CYLWIECTBYIOT JIM MEphl BO3JCHCTBHS Ha HEro H
BO3MOKHOCTE €0 3aMEHEI.
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I'naga 7. [IpuHuoun ynpasJiendst pacKaMHi, BHYTPEHHHH KOHTPONb H ayAHT

Haparpad 7.1. Ynpasienne puckama

100. B OO6miecrse citenyer co3pasaret 3(QdeKkTHBHO (QYHKIHOHHPYIOIYIO CHCTEMY
YOpaBleHUs PUCKAMHU M BHYTPEHHEIO KOHTPOJH, HAIIpaBJEHHYIO Ha OOECIICYeHHE pa3syMHOM
YBEPEHHOCTH B HOCTIDKCHMHM OOIIECTBOM CBOMX CTPaTerduecKUX U OIEPalHOHHBIX Leield, H
IPEACTABIAIONYI0O COOOH COBOKYIHOCTh OPraHU3alMOHHBIX [IOMUTHK, IPOHEAYp, HOPM
[IOBEICHUS M JEHCTBHE, METONOB M MEXaHH3MOB YIIPaBJICHIIA, co3faBaecMbx CoBeToM
MupexTopos u Ilpasnennem ObniecTsa ansa obecneyeHus:

1) ontumaneHOro OanaHca Mexay pocToM croumoctH OO6liecTBa, NPHUOBUIBHOCTRIO ¥
COIIPOBOMCIACMBIMH UX PHUCKAMHU;

2) obdexkTHBHOCTH  (HUHAHCOBO-XO3MMCTBEHHOH  HEATEHBHOCTH W HOCTIDKEHHs
tuHaHcoBOM yeTolunsocTr OOIIECTRE;

3) COXPaHHOCTH aKTHBOB ¥ 2((EKTUBHOTO UCIIONE30BANNA pecypcor ObuiecTsa;

4) II0JHOTH, HANEKHOCTH M JOCTOBEPHOCTH GHMHAHCOBON H  YHpaBleHYCCKO
OTYETHOCTH;

5) cobmozeHus TpeboBaHui 3axoHonaTenbeTBa Pecnybnukum  Kazaxcram u BH]L
Oo6miectsa;

6) HagneXallero BHYTPEHHEr0o KOHTPONS JUId INPEAOTBPALICHHS MOIICHHHYECTBA H
obecnieuenns 3(PpQEXTUBHOM MOIAEPKKH (YHKIMOHUPOBAHYS OCHOBHBIX H BCIIOMOrAaTEIbHBIX
OU3HEC-TIPOLIECCOR 1 aHAIN3a PE3YIBTATOB ACATEIEHOCTH.

101. Cosery nupextopoB OG6mectBa crmeayer yreepauts BHJI, onpenenstomme
TIPHHIMIE] ¥ IOAXOMNEI K OpTaHH3alMK CUCTEMB] YIIPABICHUS PUCKAMHU ¥ BHYTPEHHEr0 KOHTPO,
HCXOJA U3 3aa4 5TOH CHCTEMEL

Oprasnzanusa 3G(OEeKTHBHOM CHCTEMEI YIIPABICHUS PHUCKAMH H BHYTPEHHErO KOHTPOIL B
OOmecTBe HaleleHa Ha MOCTPOCHHE CHCTEMbI YIpaBleHus, crnocoO0HOH ofecrieuuTs TOYHOE
IIOHHMAaHUe pa3yMHOCTH M IPUEMIEMOCTH YPOBHSA PHUCKOB pabOTHHUKAMM, MEHEDKMEHTOM,
opradamu OOmecTBa IIpUM [OPHHATHA HMH pEHICHHH, OBICTPO pearupoBaTh Ha PHCKH,
OCYLIECTBIATE KOHTPOJIb HaJ OCHOBHBEIMH M BCIIOMOTATENBHBIMH OH3HEC-TIPOIECCAMH H
SKETHEBHEIMHM OIICpAllMAMH, a Talkoke OCYLISCTBIEATh HE3aMEIJIMTENbHOS HH(POPMHUpPOBAHHE
PYKOBOJICTBA COOTBETCTRYIOHIETO YPOBHA O JIIOOBIX CYIIECTREHHBIX HEAOCTATKAX.

ITpuHUMOEl 1 DOOXOAB K OpraHu3alluy 2(h@PeKTHBHON CHUCTEMBl YIPaBICHMA PHCKaAMM U
BHYTPEHHETO KOHTPONA IpeLyCcMaTpHBAIOT:

1) onpepenenue uened u 3aMay CHCTEMBl YIPABIEHHA pHCKAMHM U BHYTPEHHETO
KOHTPOJIS;

2) OpraHH3allMOHHYIO CTPYKTYPY CHCTEMBl VIIPAaBJICHHS pPUCKAMYH ¥ BHYTPEHHETO
KOHTPOJISI C OXBATOM BCEX YPOBHEH IPHHATHS PEIICHHN M C YYETOM POJIK COOTBETCTBYIOIIErO
YpPOBHS B Ipoilecce pa3paboTKu, YTBEPKACHUA, IPHMEHEHHS M OLEHKH CHCTEMBl YIPaBICHHS
PHUCKaMHM ¥ BHYTPEHHEIO KOHTPOS,

3) ocHoBHBIE TpeOOBaHHA K OPraHM3alMH IpoLecca YNpaBleHHs pUCKaMu (TIOXXOHBl X
OIPECHCICHUIO PHCK-AIIECTHTa, TIOPSNOK HISHTH(QUKALMHA M OLEHKH PHCKOB, OIIpEHelNeHUE
METOJIOB pearupoBaHus, MOHUTOPUHT ¥ IPYyTrHe),

4) TpeboBaHMS K OpPraHU3allMd CHCTEMBl BHYTPEHHEIO KOHTPOASL M IIPOBEICHUIO
KOHTPOJIBHEIX MpOIeAyp (XapakTepHCTHKa KIIOYEBLIX o0nacTedl ¥ OCHOBHBIX KOMIIOHEHTOB
CHCTEMBI BHYTPEHHETO KOHTPOJS, IOPSIOK OIEeHKH 3(Q(eKTHBHOCTH M OTYETHOCTH B O6NacTH
BHYTPEHHETr0 KOHTPOJIA U JIpyrue).
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Bo BHJ] OfmectBa cieayer 3akpendTs OTBeTCTBeHHOCTs CoBeTa IUPEKTOPOB H
Ilpagnenns O6mecrra no opraHusanuu ¥ obecredeHuro >QQexTusrOore $YHKIHOHUPOBAHMUS
CUCTEMBI YIIPAaB/ICHUS PUCKAMH M BHYTPEHHETO KOHTPOIIA Ha KOHCOTHAHPOBAHHOH OCHOBE.

102. Kaxmoe momkHOCTHOE Auno Obmectpa obecledrnBaeT HaJICKallee pacCMOTPEHUE
PHCKOB IIPH IIPHHATHH PEIISHUH.

Ilpapienue OOmecTea o0ecrednBacT BHEIAPEHHME IPOLEAYP VYIpPaBIEHUSN pPHCKAMH
paboTHHKaMH, 00NaKAKIIHMH COOTBETCTBYIOIIEH KBaTH(DHKALIHEH H OIBITOM.

[IpaBaeHue:

1) ofecrnieunBaeT pa3paboTKy M BHeapeHUe yrBepikiaeHHbIX Coserom aupexTopos BH/L
Obmecrsa B 0051aCTH YIIPABJIEHUS PUCKAMHU U BHYTPEHHETO KOHTPOIL;

2) obecrnieurBaeT cosxanue W 3(QdexTHBHOE (QYHKIMOHHPOBAHUAE CHCTEMbI YIIPaBJICHHUS
pUCKaMH M BHYTPEHHEr0 KOHTPOJA IIyTeM INPaKTHUECKOH peanuzaiiid U HEeIpEPLIBHOTO
OCYLIECTBIICHHUA, 3aKPCIUICHHEIX 32 HUM [PUHUWIOB M TPOIEAyp YINpaBIEHUS DPUCKAMHU H
BHYTPEHHEr 0 KOHTPOJIS;

3) oTBeuaeT 3a BHITOJNHEeHHe pelueHnii CoBeTa JUPEKTOPOB ¥ PEeKOMEHAANMH KOMHUTeTa
110 ayAHTY B 06JACTH OpraHM3anyy CHCTEME] VIIPaBJIeHs pUCKaMH U BHYTPEHHET0 KOHTPOJLS;

4) OCyIIECTBA’AET MOHUTOPUHT CHUCTEME] YIIPABICHHUS PUCKAMH U BHYTPEHHEIO KOHTPOISA
B COOTBETCTBUM ¢ TpebopanmamMu BHJ[ O6mecTsa;

5) obecreqnBaeT COBEPIICHCTROBAHKE IPOLIECCOB M IIPOLIEAYP YIPaBICHHA DHUCKAMH U
BHYTPCHHETO KOHTPOJIA ¢ YISTOM M3MEHCHHH BO BHCITHEH ¥ BHYTpPEHHEH cpene OusHeca.

B nensax peanu3aluy MPHHIKIIOB BHYTPEHHET0 KOUTpos ¥ obecnieuennst 3PPEeKTUBHOCTH
CHCTEMEl YIIPaBICHHUA PUCKaMHU M BHYTpEeHHero koHTpons llpaenenue Obmectsa paclpelesser
MIONTHOMOYHSA, OOA3aHHOCTH K OTBETICTBEHHOCTh 34 KOHKPETHEIE MNPOLEAYPHl YIIPABICHHS
PHCKaMH ¥ BHYTPCHHETO KOHTPOJA MEXAY PYKOBOAUTENSIMH HIDKECIEIYIOILEro YPOBHI U (HIIH)
PYKOBOIHUTEIAMH CTPYKTYPHEIX TOApas/ieneHuil/BnafensiamMu Gusgec-11poneccos.

PykoBomuTen  CTPYKTYpPHBIX  IoapasjencHuil/Bnanmensusl  OH3HEC-IPOLECCOB B
COOTBETCTBHH CO CBOMMHU (YHKUMOHAIBHBIMH 00132HHOCTAMH HECYT OTBETCTBEHHOCTL 32
pa3paboTKy, JOKYMEHTHUpPOBaHME, BHEADEHME, MOHMTOPUHI M PAa3BUTHE CHCTEMBl YIIPABICHHS
PHCKaMH W BHYTPEHHETO KOHTPOJIS BO BBEPSHHBIX MM (PYHKIIHOHANLHEIX 00NacTsX AesTeNbHOCTH
O6mecTsa.

103,  OpranmzaiuoBHas CTPYKTYpa CHCTEMB! YIIPaslleHWs pUCKaMHU H BHYTPESHHETO
KouTpons B OOmecrBe (B 3aBUCHMOCTH 0T MacmataboB ¥ CHeUU(QUKH [eATEIBHOCTH)
NPEAYCMATPUBAET HAIMYHE CTPYKTYPHOI'O IIOJpa3[ieleHHs, OTBETCTBCHHOIO 3a BONPOCHI
YIPaBIEHHUS PUCKAMM M BHYTPEHHEro KOHTPOoJs (Mubo Mpu HeOOXOAMMOCTH NaHHbIE (YHKIHUH
MOT'YT OBITH BO3JI0KEHBI Ha CIIyK0Y BHYTPEHHET0 ayIuTa), K 3aa4aM KOTOPOH OTHOCSTCA:

1) ofmas KoOpAMHANUS [IPOLECCOB YIIPaBASH PHCKaMH H BHYTPEHHET O KOHTPOJI;

2) paspaboTka METOAMYECKHX JOKYMEHTOB B 0O0NacTH YIPaBieHHs pHCKaMH WU
BHYTPEHHET0 KOHTPOJIS M OKa3aHHe MEeTOMOIOTHYSCKOM IIONAEPXKKM BiadenblaM OH3HEC-
TIPOIIECCOB M paBOTHHKAM B IIpoNecce MAeHTH(GHKANHY, JOKYMEHTHPOBaHUs PUCKOB, BHEIPEHH,
MOHHTOPHMHIA W COBEDPHICHCTBOBAHHA KOHTPOJNBHBIX IHpPOLEAYp, (OPMUPOBAHHA ILIAHOB
MEPOIIPUATHI 10 PearypoBaHUIO Ha PHCKM H IIaHOB MEPOINPHATUM II0 COBEPIICHCTBOBAHUIO
CUCTEMEI YIIpaBleHHs PUCKaMU ¥ BHYTPEHHEr O KOHTPOIIS, OTUETOB MO HX MCIIOIHEHHIO;

3) oprammzanusg o0yueHus paGoTHHKOB B 00J1aCTH YIIPaBICHHA PHCKAMH H BHYTPEHHETO
KOHTPOJI;

4) apanu3 noprdens pUCKOB U BEIpaboTKa NPEeANOKEHHH 110 CTPATErdy PearupoBaHmsI 1
niepepacIpeIesieH s PECYPCOB B OTHOILICHHH YIIPAaBIeHUs COOTBETCTBYIOIMMHY PHUCKAMH,

5) dopmupoBaHue CBOAHONH OTYETHOCTH IO PHCKAM;
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6) OCyIIeCTBICHHE ONEepaTUBHOTO KOHTPOI 3a NPOLIECCOM YIIPAaBNEHUS pPUCKAMH
CTPYKTYPHBIMH TIOApa3AeaeHHIME;

7) mnoaroroska H mHGOpMupoBaHue CoseTa aupexTopor H (vnu) [Ipapnenus O6miecTa 0
craryce CHCTEMBl YIPaBICHHS pHUCKaMM, HMEIOIIHXCS YIpo3 M IPEJIOKEHHH 10 HX
IpeAyIPeX IeHUI/HUBEIHPOBAHHIIO.

Pexomenzyercs, UTOOB PYKOBOAMTENb, KYPUPYIOMMHA GYHKIMIO YIPABIEHUI PUCKAMH H
BHYTPEHHErO KOHTPONA, He ABJUICH BlafebileM PUCKa, 9T0 00eCICUUBaET €ro He3aBUCHMOCTE U
O00BEKTHBHOCTD, 3allpeliaeTcs COBMENIeH e QYHKIMH 110 YIIPaBACHHIO PUCKaMU U BHYTPEHHEMY
KOHTPOJIIO ¢ (YHKIMAMH, CBA3aHHBIMH C 3KOHOMMHYECKHM IUIaHUPOBAHHUEM, KOPIIOPATUBHBIM
GuHaAHCHpOBaHMEM, Ka3Ha4elCTBOM, TIPUHATHEM HHBECTHIMOHHBIX peuieHuit. COBMEIIEHHE ¢
IpYyraMe QYHKOUSIME JOIMYCKAETCs B Cllydae, €CIH HE BO3HHKAET 3HAYMTEIBbHBIA KOHGIMKT
HHTEPECOB.

104. Cucrema yrpaBieHus PHCKaMy ¥ BHYTPSHHETO KOHTPOJSI B 0053aTeNEHOM OPSIKE
INOIDKHA NpeldycMaTpHUBaTh MNPOLENypy UICHTU(QHKalMM, OLEHKH M MOHHTOPDHHIA BCEX
CYIIECTBEHHEIX PUCKOB, & TAK)ke IPUHATHE CBOCBPEMEHHEIX M aJIeKBAaTHBIX MEp I10 CHIDKSHHIO
YPOBHS PHCKOB.

Ilponenyps! O yIpaBJieHMI0 pruckaMu o0ecneyuBaloT OBICTPOE pearupoBaHue Ha HOBBIE
PHCKH, MX UYETKYI0 HACHTHOHKAIMIO M ONpelelieHHE BIajenbleB pucka. B ciyuae mobeix
HENPEeNBUJIEHHBIX M3MEHEHHH B KOHKYpeHTHOH MM sxkoHOoMuueckoll cpeme OOecrsa,
HeoDXOIUMO OCYIIECTBIATh CPOUYHYIO IEPEOLIEHKY KapThl PUCKOB ¥ €€ COOTBETCTBHE PHCK-
anIeTuTy.

CoBeToM JAHPEKTOPOB YTBepKOaeTcs OOMIMII ypOBEeHb amlleTHTa K PHCKY H YPOBHH
TONEPAHTHOCTH B OTHOIICHHH KIIIOUEBBIX PUCKOB, KOTOphIe 3akpematores BH/ Obmectra.

YpOBHH TONEPaHTHOCTH [0 KIIOYEBEIM pHCKAM [EpecMaTIpUBAalOTCA B Cly4ae
BO3HHKHOBEHHSA CYIIECTBeHHBIX coOBITHH. Kpome Toro, HeoOXoOuMO YCTaHOBHTEL JIMMMTEI,
KOTOpBI€ OTPaHUYHBAIOT PUCKU B IIOBCEIHEBHOM HEATEILHOCTH.

JJIs 1Ie0CTHOrO W ACHOrO IOHHUMAaHHA NPUCYIIMX pHCKOB B OOINEecTBe Ha eXeroJHoH
OCHOBE CIECHYET IPOBOUMUTH HIACHTH(OUKALWIO W OLEHKY DHMCKOB, KOTOpPBIC OTPaXaroTICsA B
PErHCTpPE PHCKOB, KAPTE PHCKOB, MIAHE MEPONIPUSTHI 110 peartpoBaiuio Ha pUCcKY (YIyylleHde
IIPOLIECCOB, CTPATErMH MHHUMH3AIMHY), YTBep:KaaeMbix COBETOM JUPEKTOPOB.

CoBeTy AMPEKTOPOB MPH PACCMOTPEHHMH PErHCTpa M KapThl PHUCKOB CIeNyeT yOeauThes,
YTO OHH BKIIQUAIOT PHCKH, KOTOpHIE HEHCTBUTENBHO MOLYT [OBIMATH HA PEAU3alMIo
CTPAaTernyeCcKux 3aJad, a MPY PacCMOTPEHHH IUIaHA MEPONPHATHH IO peardpoBaHUIO Ha PUCKH
yOemuTsCs B noje3HocT Mepornpuatuii. Cosery aupexropos # [lpasnenuio ObwecTsa cnejgyer
PerynapHO MOMY4aTh MHOOPMAIUIO O. KIIOYEBHIX PHCKAX, HX AHAIN3E C TOYKH 3PEHUs BIMAHUL
Ha Ctpareruto 1 Ilnan passutusa ObmecTsa.

OTueTs MO pHUCKaM BBIHOCATCA Ha 3acenanus CoBera AMPEKTOpOB He pexe 1 (oxHOro)
pasa B KBapTal u 00CYKIaThCA HaICKAIUM 00pa3oM B IIOJIHOM 00BeMe.

105. B O6niectBe HOMKHBI OBITH BHEAPEHBI IIPO3PAYHbBIE HPWHIUNE ¥ MOAXOAL! B
00MacT YIIpaBICHHS PHCKAMH W BHYTPEHHETO KOHTPOI, [IPaKTHKa OOyueHHs pabOTHHKOB H
MOIKHOCTHEIX JIMII O CHCTCME YIIPaBIEHMs PHUCKAME, 4 TAKKE MPOHECC NOKYMEHTHPOBaHMA U
CBOEBPEMEHHOTO JOoBEeAeHHs Heobxoaumol nHGOPMAIMH 10 CBEICHNA NO/DKHOCTHLIX JIHIL

PaGoruuxu OOecTBa M OpraHus3aluii eXerofjHo, a Taloke NpH IpHeMe Ha pabory
npoxomaT oOy4YeHWe/BBOAHBIA HMHCTPYKTaX AT O3HAKOMIEHHA C IPHHATOH CHCTeMOH
VIpaBIeHys PUCKaMy M BHYTPEHHETO KOHTPOJs. 110 pesyipTaraM Takoro oO0yd4eHHs CIEAyeT
NPOBOAMTE TECTHPOBAHUE 3HAHUH.

B paMkax CHCTeMEl YIIPaBICHHS PHCKAMM U BHYTPEHHETO KOHTpONS HEOOXOMHMO
OpraHM30BaTh OE30MACHEI!, KOHGUACHUMANBHEIYN H IOCTYHHBEIE croco6 (ropauas JTHHU)
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undopmupopanus CoBera NUPEKTOPOB (KOMHTETA II0 ayXHUTY) M IIOApa3feNeHUT BHYTPEHHErO
aynuta © (Qaxrax HapylleHUH 3akoHoAarenscTBa PecnyOnmmku KazaxcTaH, BHYTpeHHHX
npouenyp, Korexca KopmopaTWBHOH STHKM JOOBIM pabOTHHKOM Y JOKHOCTHBEIM JIMIIOM
O6mectsa.

Haparpad 7.2. BuyTpenHHI KOHTPOJb U aYAHT

106. B Oo0wmectBe wmoxer OwTE cozgaHa Chyxba BHYTpPeHHEro ayinura Juisd
CHCTEMATHYECKOH HE3aBHCHUMON ONEHKH HAAEIKHOCTH U 3(Q(EKTHBHOCTH CHCTEMB! YIIPaBJICHHUS
PUCKAMY ¥ BHYTPEHHEI'O KOHTPOJISL, M [IPAKTHKH KOPIOPATUBHOIO YIIpaBIEHHA.

B opranmsanuax, Bxomdmmux B coctaB OOmIecTBa, TakKe PEKOMEHAYETCS CO3HaHHE
OTHENBHOTO CTPYKTYPHOro nompaszaeneHus — Ciny:xObl BHYTPEHHETO ayIuTa (B OpraHu3alyiax B
(¢opMe TOBapHIECTE € OTPaHMUEHHOH OTBETCTBEHHOCTHIO (YHKLMM BHYTPEHHEIO ayAuTa
BO3JIAraloTCsS HA PEBRM3MOHHYI0O KOMHCCHIO/peBH30pa, (QYHKIMOHAJIBHO IOHOTYETHEIMU
HaOmomarennbHOMY — COBeTY, IIpM  O3TOM  Uend, QYHKIMH W 3aJadyd  PeBU3HOHHOM
KOMHCCHH/PEBU30pa, MOPANOK WX B3auMOJelcTBUA C OpraHaMH OpraHM3aliH  CIeIyeT
VCTAHAaBAMBATh C YUETOM NPHHIMIOB, HOpuMeHHUMBEIX XK CnyxOe BHYTpeHHEIo ayaura,
M3JI0KEHHEIX B HacTosAmeM Kopekce).

107. Cnyx0a BHYTpeHHEr0 ayJHTa OCYIIECTBIACT CBOK NEATCIBHOCTD Ha OCHOBE PHUCK-
OPHEHTHPOBAHHOIO TOJOBOTO ayOUTOPCKOrO MaHa, yTBepkgacMmblx (COBETOM [JUPEKTOPOB
O6utectra. Pe3yibpTaThl ayQUTOPCKUX OTYETOB, KJII0YERHIE O00OHApyKEHHS U COOTBETCTBYIOIIHE
PEKOMEHAALIMM eXKEKBapTaIbHO BRIHOCATCA Ha paccMoTpeHre CoBeTa JUPEKTOPOB.

Pykopogutens CnyxOp BHYTpEHHEIO ayAMTa NPUHMMAET BO BHHMAHHME KOHLEIILIUIO
YIpaBieHHs PUCKaMM, NPHHATYI0 B OOIIecTBe, a TAloKe IPUMEHSIST COBCTBCHHOE CYKIEHHE O
puckax, cpOpMHPOBAHHOE Tocie KoHcyisranui ¢ [Ipaenennem OOiecTBa U KOMUTETOM IO
aynoury.

108. Ilpu ocymectsiennu cBoeli aearensHocTH Ciny)kba BHYTpEHHEr0 ayAuTa IpOBOIUT
OLIeHKY 3()(EeKTUBHOCTA CHCTEMBl BHYTPEHHErO KOHTPONA M CHCTEMBl YIPaBJIECHHWS PHCKaMH,
OLIEHKY KOpIOPATUBHOIO  YIIPABJIEHWA C NpUMEHEHHMEM OOMIENpPHHATEIX  CTAaHAAPTOB
JNEeATETBHOCTH B 00JIaCTH BHYTPEHHETO ayZuTa M KOpIOpaTHBHBIX CTAHAAPTOB.

OneHka 3 QEeKTHBHOCTH CUCTEME] BHYTPEHHEr0 KOHTPOIIS BKIIOYAET!

1) mpomeneHHME aHANIM3a COOTBETCTBUS Lieneld OW3HEC-TIPOLECCOB, IIPOEKTOR K
CTPYKTYPHEIX mnoApazfencHuil nemsiM OOmiecTtBa, TIPOBepKy OOECIICUEHHS! HAIEKHOCTH U
LEJIOCTHOCTH BU3HEC-TIPOLEcCOB (ASSITEIRHOCTH) W MHPOPMALMOHHEIX CHUCTEM, B TOM YHCIE
HAJISKHOCTH NMPOLEAYP NPOTHBOACHCTBUS IPOTHBOIPABHBIM NEHCTBHAM, 3NOYHIOTpeONeHUAM H
KOPpYIIUY;

2) mnpoBepky  ofechiedeHHs  JOCTOBepHOCTH  Oyxrantepckod  ((puHaHCOBOI),
CTATHUCTHYECKON, YIIPABICHYECKON 1 MHOH OTYETHOCTH, BEIABICHHE PE3YJIbTaTOB ASATENILHOCTH
OU3HEC-IIPOLIECCOB U CTPYKTYPHBIX MOJIpa3IesieHUil Ha COOTBETCTBHE ITOCTABICHHEIM LIETAM;

3) onpenenenre aNekBaTHOCTH KPUTEPUER, YCTaHOBIeHHHX [IpaBnenuem ObmiecTra ais
aHanM3a CTeIIeHH UCIONHEeHU ([OCTIKEHN) IOCTaBNIEeHHEIX Lenel;

4) BBIABICHHE HEINOCTATKOB CHCTEMBl BHYTPEHHETO KOHTPOIS, KOTOPBIE HE IIO3BOJIMIH
{(¥1€ mO3BOIIIOT) HOCTHYEL IIOCTABISHHEIX LIEJIeH;

5) OLEHKY pe3yabTaTOB BHENPeHWs (peajusaly) MepONpHATHH IO YCTPaHEHUIO
HapyLIeHHH, HEJOCTATKOB M  COBEPIICHCTBOBAHMIO CHCTEMBl BHYTPEHHEIO KOHTPOJIA,
peau3yeMbIX Ha BCEX YPOBHSIX YIIPaBIIEHUS;

6) 1nposepky 3QhEKTUBHOCTH K 11e1eCO00Pa3HOCTH HCIIONB30BAHHA PECYPCOB;

7) upoBepky obecreueHUs COXPaHHOCTH aKTHBOB O01ecTsa;
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8) mposepky cobmogeHms TpeboBaumi 3axonomarenscTBa PecnyOnuxu Kazaxcraw,
Ycrasa u BHJ[ O6mectra.

Onenka 3¢ (eKTUBHOCTYU CHCTEMBI YIIPABIIEHUS PUCKAMHU BKIIOYALT:

1) mpoBepKy DOCTATOUHOCTH H 3PENOCTH 3JIEMEHTOB CHCTEMSI YIIPaBASHHA PUCKaMHU IS
> pekTUBHOrC yIpaBieHus puckamu (Uend W 3agaud, HHQPACTPYKTypa, OpraHHU3anud
IPOILIECCOB, HOPMAaTHBHO-METONOJOIHUECKOe obecneyedre, B3auMOJCHCTIBUE CTPYKTYpPHEIX
IO/lpa3/eJieHu B paMKax CHCTEMB! YIIPABIIEHHS] PUCKAMH, OTYETHOCTD);

2) IpOBEPKY IIONHOTH! BBISBICHUS W KOPPEKTHOCTH OHEHKH PUCKOB HCIOIHHUTENLHEIM
OpraHOM Ha BCEX YPOBHSX €r0 YIIPABJICHUS,

3) mpoBepky 3¢PEKTHBHOCTH KOHTPONBHEIX TNPOLEAYp H HHBEIX MEepOIpUATHH 1o
YIIPaBICHHIO PHCKaMHM, BKIOYas 3((eKTHBHOCTH HMCIONB30BAHUA BHINENEHHBIX HA STH LENH
PECYPCOE;

4) mpoBefieHre aHanu3a MHOOPMAIMM © DPEaNM30BABUIMXCS PHUCKAX (BBIBICHHEBIX II0
pesyJIbTaTaM BHYTPEHHHMX ayJUTOPCKHX NPOBEPOK HApYIIEHHAX, (akTax HEIOCTHKEHHS
NOCTABIECHHBIX LieneH, pakTax cyncOHbIX pa3OHUpaTensCTR).

OueHka KOPIopaTUBHOTO YIPABIEHHS BKIIOYAET IPOBEPKY:

1) cobnmroAeH s STHIECKUX IIPUHIUIIOB ¥ KOPIIOPATUBHEIX lleHHocTel O01ecTsa;

2) nopsiKa IOCTAHOBKY LeNeH, MOHUTOPHHIG U KOHTPOJIS UX JOCTHIKEHUS;

3) ypOBHA HOpMAaTHBHOTO ofecliedeHNs U MPolenyp HHPOPMAIHOHHOTO B3aUMOeHCTBHA
(B TOM UHCIE TIO BOIIpOCaM BHYTPEHHETO KOHTPONA U YIpaBICHUSI PHUCKaMH) Ha BCEX YPOBHAX
yIpaBIeHUs, BKIIOYAs B3aMMOEHCTBHE ¢ 3aUHTEPECOBAHHEIMY CTOPOHAMHE;

4) obecreyenyst mnpap akKMOHEPOB, B TOM 4YHCNE IOJKOHTPONLHBIX OpraHusanui, u
3(deKTHBHOCTH B3aUMOOTHOIIEHHUIT ¢ 3aMHTEPECOBAHHBIMK CTOPOHAMH;

5) npouenyp packpeiTH HHQOPMALUH O gesTenbHocTH Of1ecTBa U HOAKOHTPONBHEIX €if
OpraHu3anyii.

109. OOwecTBO HPOBOIUT €KErOJHBIH ayauT (PHUHAHCOBOH OTUETHOCTH IMOCPEICTBOM
IIPUBIIEYEHN HE3aBUCHUMOIO ¥ KBAXUQUUUPOBAHHOIO ayJUTOpa, KOTOPBIH Kak CTOPOHHEE JUL0
npenoctaBndaeT OOBEKTHBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHaM O JIOCTOBEPHOCTH
(pMHAHCOBOM OTUETHOCTHU H €€ cooTBeTcTBIA TpeboaHuwsiM MCOO. HopMEel B yacTi €KeroRHOT0
aygnTa TpPUMEHSIOTCS, €CIH TpOBeAeHHEe ayAuTa TrofoBOM (DMHAHCOBOM OTYETHOCTH
IpeaycMOTpeHo 3akoHoaaTenscTBOM PectiyOmuxn Kazaxcran u (wnn) BH/I Ob6mectsa.

Bpi0op BHEUIHETO ayIHTOpa OCYILECTBIAETCS Ha OCHOBE KOHKypca. BaskHylo ponb B
npouecce oT0opa UrpaeT KOMUTET o ayauty Cosera aupexropos OO6IecTBa, YWICHOB KOTOPOro
CJIEYET BKJIIOYATH B COCTAB KOHKYPCHON KOMHUCCHH.

[Ipn onpeneneHuy HE3aBUCHMOCTH YWIEHOB KOMMCCHM I10 BBIOOpY BHEIIHErO ayauTopa
HeOOXOMMO YUHTEIBATE CJEAYIOIIME OCHOBHBIE MAapaMeTphl: XapakTep (PUHAHCOBEIX HIH
JICNOBBIX OTHOIIEHU KayKI0ro YleHa KOMUCCHH C BHEIIHHM ayAUTOPOM; XapaKkTep pOACTBECHHEIX
CBA3€H KKIOro 4IeHa KOMUCCHH ¢ IIPeACTaBUTEIAMY BHELIHErO ayIUTOpa.

110. IlpuBnexkaeMrif BHemIHMM ayauTop HE [JOIDKEH OKa3plBaTe  OOIecTBY
KOHCYILTAllHOHHEIX YCIYT, KOTOPBIE MOTYT CT4Th YTPO30H HE3aBHCHMOCTH BHEIIHETO ayiauTopa,
HE JO/DKHBI IIPaKkTHKOBATHCA CIy4ad [pHEeMa Ha PYKOBOIAIIME NOJDKHOCTH OBIBIIMX YJIEHOB
ayJAWTOPCKOH KOMAaHIE paHee, 4yeM uyepe3 2 ([[Ba) rofa rnocje UX yBOJNBLHEHHA M3 ayJIUTOPCKOI
oprauuzauuu. O6mecTBo ofecneynBaeT PacKpLITHE MMOAPOOHON HHOOPMALMHE O NPUBIEKAEMOM
BHEIIHEM aypuTope. OO6HIECTBOM MOIDKHEI OBITh PEryIaMEHTHPOBAHBl BOIPOCH HO BHIOOpY H
B3aUMOZCHCTBUIO C BHEIIHUM ayIHTOPOM.

111. 3auHTepecoBaHHBIE CTOPOHBI JOJDKHBI OBITE YBEpEHBI B  JOCTOBEPHOCTH
¢uHancosoif oruerHocTd OOmecTBa MOCPEACTBOM IIPHUBICYCHHS BHEIUHEIO ayauTopa,
COOTBETCTBYIOIETO CIENYIOMMM KPHTEPUAM: BBICOKMH ypoBeHbL KBalHQUKalHHU ClIENHaauCcTOB
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ayIUTOPCKOM OpraHu3alMy; 3HAYUTENBHBIH OMBIT pabOTH U ITOJNIOKUTEAbHAS PenyTains (KaK Ha
Ka3aXCTaHCKOM pEBIHKE, TaKk M Ha MEeXIYHapOJHOM pEIHKE (IipH HeOOXOAMMOCTH), 3HaHHE
OusHeca OTpaciy; COOMIOJEHHE ayIUTOPCKOH OpraHM3alell MEeXHYHAPOIHBIX CTAHAAPTOB
aymaTa, 3akoHozareabcTBa Pecny®nuxu Kazaxcran B obnacTé aymUTOpCKOM NesTENBHOCTH,
Kogerca stnku mpodeccroHansHelx Gyxranrepos MexayHaponsoit deaepaunn OyXranrepos;
shdexTuBHOCTE PabOTHl 10 BBIABIEHHIO HENOYETOB M NPEACTABICHHMIO PEKOMEHAALUN I10
COBEPIICHCTBOBAHUIO BHYTPEHHMX KOHTpoJlell [0 IIpoueccy IIOATOTOBKYM  (DMHAHCOBOM
OT4€THOCTH.

112. Ofmectsy cnexyer ytBepauts BHJI, perymupyromue IOpsAAOK OCYIECTBICHUA
ayouTa ¥ B3aMMOOTHOLIEHUH ¢ BHELIHUM ayIUTOPOM, B TOM YHCIE MPolece BEIOOPa BHEHIHETO
ayHHTOpa, IMOJTHOMOYMS M (QYHKIMH KOHKYPCHON KOMHCCHH, BONPOCH OKa3aHHA ayAMTOPCKOIl
OpraHu3aruel KOHCYIbTalOHHBIX YCIYT, HE CBA3AHHBIX C ayJUTOM (HHAHCOBOH OTYCTHOCTH H
npouelt wapOpMaLK, BONPOCH POTAIMH aYJUTOPCKHX OpPraHUsalMii W CTApIIEro HepcoHala
ayIHTOPCKOH OpraHM3alldy, BONPOCH! NpueMa Ha paboTy OBIBIMX COTPYAHHMKOB aYJHTOPCKOM
OpraHH3aIui.

HeobxomuMo, 4TOBBI OCYNIECTBIIACH POTAlUSA MApTHEPOB M CTAPIIEro IMEPCOHAINA,
OTBETCTBEHHOIO 33 ayAMT (hHHAHCOBOH OTYETHOCTH, He MeHee 1 (omHOro) pasa B 5 (IIATh) JIET, B
Cllyyac eClIH ayJAMTOpCKas OpraHHu3aldd oKaswiBaeT OOIMecTBY aynuropckue yoiyru Gonee 5
(IATH) 1eT IOAPSL.

Frnapa 8. IIpuaunn peryIHpoBanHs KOPHOPATHBHBIX KOH(JIHKTOB B
KOH(JIHKTA HHTEPECOB

ITaparpad 8.1. PeryimpoBanue KopiopaTHBHBLIX KOH(PJIMKTOB

113. Ynenrr Cosera aupextopos u IlpaBnenms OG6miecTBa, paBHO Kak U pabGOTHHKM
OOmecTBa, BHITONHAIT CBOM IPOdeCcCHOHANBHBIE (QYHKUHH HOOPOCOBECTHO M DasyMHO ¢
IOIKHOM 3a00TOH ¥ OCMOTPHTENBHOCTEIO B HHTepecax EnuucTBenHoro akiuonepa 1 O6mecTsa,
m3beras KOHQIUKTOB.

B ciyvae wanmund (BOSHHKHOBEHMA) KOPIIOPATHBHBEIX KOH(IMKTOB, YYaCTHHKH
M3BICKUBAIOT HYTH HX peIIeHHd IYTeM IIeperopopoB B Hemax obecneyenus 3¢pQeKTHBHOIM
3alMTHl MHTEepecoB OOUIecTBa U 3aMHTEPECOBAHHEIX CTOPOH. [Ipu 3TOM, AOMKHOCTHBIM JIHIIaM
ObwiecTBa cnefyetr CBOCBPEMEHHO COO0INATh KOPIOPaTHBHOMY CeKpeTapio H (Win) oMOyacMeny
0 Hanp4uy (BOSHUKHOBEHHH) KOHMITHKTA.

OddexTuBHOCTE paCoTH 10 NPEAYNPSKACHHIO W YPETryJMPOBAHUIO KOPIIOPATHBHBIX
KOH(IUKTOB IMPEJIONIaraeT, MaKCUMAaNbHO TOJHOE H CKOpEHIlee BRIABICHNE TAKUX KOH(IMKTOB
M YeTKYI0 KOOpAUHAUMIO JeHCcTBIi BeeX opraHoB OO01mecTna.

114. KopnopaTusHble KOHQIUKTE IPH COASHCTBUM KOPIIOPATHBHOTO CeKpeTaps ¥ (YUIH)
oMOyacMena paccMaTpuBaroTes npencenareneMm Copera aupektopor OGmectsa. B ciyuae
BOBjeUeHud npelcenarens CoeTa AUPEKTOPOB B KOPIOPATHBHEIM KOH(IHKT, TAKHE CIIy4an
PaceMaTpUBAIOTCS KOMHUTETOM I10 KaJpaM U BO3HarpaxJeHusM CoBeTa AUPEKTOpPOB.

His Toro, 4toOBl CBECTH K MUHHMYMY BO3MOJKHEIE KOPIIOPATHBHBIC KOH(IHKTEL,
EnuncTseHHOMy aKUoOHepY clefyeT u30eraTh U30paHHS HPEe3MEPHOTO KONHUECTBA WIEHOB
CoBeTa JAUpPEKTOPOB, ABISAIOMIMMHUCS IIPEACTABUTENSIMHU TIOCYAAPCTBEHHBIX OpraHop. OTO
o0ycIoBiIeHo TeM, 4To orpaHmyeHue CoBeTa ITUPEKTOPOB HPEACTABHTEIAMH TOCYIapCTBCHHEBIX
OpPTaHOB MOJKET IOBBICUTH NPO(MECCHOHAIM3M, TIOMOYL MPEIOTBPATHTE  YPEe3MEPHOE
BMEIIATENLCTBO [OCYAAPCTBEHHBIX OPraHoB B yIpasieHuu OOUIECTBOM, a TaKkKe OTpaHHYMTDh
OTBETCTBEHHOCTE I'OCYJapCTRa 3a pelleHns, npuarmMaeMble CoseToM aupexropos OdiecTna.

115. B memax obecrieueHust OOBEKTUBHOCTH OHEGHKM KOPIOPATHBHOTO KOHGIMKTAa U
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CO3JAaHMS YCIOBHM U ero 3QQeKTHBHOIO YperyIupoBaHus, J1Na, YbA HHTEPECH 3aTpardBacT
KOHGQIUKT MIIH MOXKET 3aTPOHYTH, HE IIPHHUMAIOT YYACTHS B €10 YPerylIupOBaHHH.

IIpy HERO3MO)KHOCTH pellleHHs] KOPHOPATUBHEIX KOH(NIMKTOB ITyTeM IEPErOBOPOB, OHH
pa3pelatoTesa CTPOTO B COOTBETCTBHY ¢ 3aKOHOJaTeascTBOM Pecnybnuky KazaxcTaH.

116. Coger aupekTopoB pazpabaThiBacT ¥ NEPHOAMUECKH EPECMATPHBAET HONUTHKY H
NpaBuia YpPeryIHpoBaHHS KOPINOPATHMBHEIX KOHGIMKTOB, HPH KOTOPBIX HX peleHue Oyner
MaxkCUMaJIbHO 0TBeuaTh uHTepecaM OOmecTea 1 EJUHCTBEHHOrO aKkIioHepa.

[17. CoBeT HPEKTOPOB OCYILECTRIAET YPEryIHPOBAHUE KOPIIOPATUBHBIX KOH(MIMKTOB
II0 BOIIPOCaM, OTHOCSIILIAMCS K €r0 KOMIICTSHIMH. B 3TOM cllydyae Ha KOPIOPaTHBHOIO CeKpeTaps
U (i) oMOyacMeHa BO3NaralTcs o0A3aHHOCTH MO OOECIEUCHHI0O MaKCHMAaIBHO BO3MOXKHOU
nHpopMUupoBaHHOCTH COBETa IMPEKTOPOB O CYTH KOPIOPAaTHBHOIO KOHQIMUKTa U pOJib
IIOCpEeHIKa B pa3peIlieHUH KOPIIOPaTHRBHOIO KOHMINKTA.

IIpencenarens IlpapneHma ot wuMenn OOmecrBa OCYHIECTBISET YpEryIUpOBaHUE
KOPIIOPATHRHEIX KOH(IIMKTOB 110 BCEM BOIIPOCAM, NPHHITHE pelleHHH 0 KOTOPBIM HE OTHECEHO
Kk komnieTerin Cosera aupexropos OOLIECTRa, a TAKKE CAMOCTOATENEHO OIMPEAEIOT HOPSIIOK
BeZleHUsA pabOTH 10 YPeryIHpPOBaHHIO KOPIIOPATABHEIX KOH(INKTOB.

CoBeT IMPEeKTOPOB  pPacCMaTPHBAaeT  OTHCNBHEIC  KOPIIOPATHBHLIE  KOH(IUKTEH,
OTHOCAINHECA K KoMIeTeHnuu [IpaBiienus (HampuMep, B ClIydac €CIIH IPeIMETOM KOH(IMKTA
aBngr0TCA Aeiicteud (Oe3peiicTBHE) STOro Oprasa).

Haparpad 8.2. PeryarpoBanue KOH(PIHKTA HHTEPECOB

118. KoOHGQIMKT HHTEpeCOB OIpeNenseTcs Kak CcUTyalus, B KOTOPOH juuHas
3aMHTEPECOBAHNOCTS paboTHuKa O61ecTRa BIMAET UIIH MOKET IOBIMATh Ha GeCIpHCTpacTHOE
HCIIONHEHHE JODKHOCTHBIX 00A3aHHOCTEH.

CepbesHble HapylIeHHs, CBA3AHHBIE ¢ KOH(IUKTOM MHTEPECOB, MOTYT HAHECTH yuiepd
penyranun OOIecTBa ¥ NOJOPBATH [OBEpHe K HEH €O CTOPOHBI aKUMOHEPOB M MHBIX
3aMHTEPECOBAHHBIX CTOpPOH. JIMUHEIE HHTepech MO/DKHOCTHOrO JHIa M paboTHHKA He
IOJKHBl OKa3BIBATh BIMAHMA Ha OECHPMCTPacTHOE BBHITIOTHEHHE MMM CBOHX HOJKHOCTHLIX,
(bYHKIIMOHANLHEIX 00543aHHOCTEH.

119, Bcem paGotumkam OOmecTBa pekoMeHIyeTcsi BecTH cebs Tak, 49ToOBl HE
JOIYCKATh CHTYallH, B KOTOPOH BO3MOXKHO BO3HUKHOBEHNE KOH(IHKTa HHTEPECOB, HU B
oTHOmIeHUA cebst (MM CBA3AHHEIX ¢ cOOOH JIMIY), HY B OTHOIIEHUH APYIUX.

CrenyeT BHEAPUTh MEXaHM3MEI, KOTOpEIe MOMOTYT H30eXaTh KOHQIHKTAa HHTEPECOB,
IpengaTCTBYIOHNX 06heKTHBHOMY BRINIOIHEeHNS COBETOM AUPEKTOPOB CBOHX 00g3aHHOCTEH, U
OTpaHHUYUTH MONUTHUECKOE BMEIIATeNbCTRO B Mponeccel CoseTa nupekropos OfmecTsa.

120. OcHOBHBIE IPHHUHMIEI IIPEJOTBpPAIIeHN KOH(INUKTa HHTEPecoB, CnocoObl HX
BEISABJICHUS, OLCHKH W pa3spelieHus 3akpemnatioTcs B Kozekce KOpHOpaTHMBHOH 3ITHKH
O6mectra, yreepkaaeMoM COBETOM ZHPEKTOPOB.

[nasa 9. IMpuaumnsl Npo3pavYHOCTH H 00bEKTHBHOCTH PACKPBITHA HHQOPMALHHE O
nesitesHOCTH Ob1mecTBa

121. B wmensx coONIONEeHWS WHTEpPEeCOB 3auHTCPECcOBaHHBIX cTopoH OO6MIEecTBO
CBOEBPEMEHHO “ JIOCTOBEPHO pacKpbiBaeT uHpOpMaLKIO, OpelyCMOTPEHHYIO
3aKoHomaTenscTBOM Pecnybmuxu Kasaxcran u BHJ[ O€miectra, a taxxe uH(OpManuio 0 BCEX
BaXKHEIX acleKTaX CBoelf AeATeJBHOCTH, BKIIOYas (PHHAHCOBOE COCTOSAHME, PpE3YABTaThI
NEATENBHOCTH, CTPYKTYPY COOCTBEHHOCTH H yIpaBIeHHs.
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122, Jlna oOecnedeHus CHCTEMHOCTM packpeiThg wuHopMmammu B OOlEcTBE
yieepikmatorea BHJI, ompenemsrome npuHuunel ¥ MOAXOABI K PACKPHITHIO K 3alllHTE
HHbOPMAIlMK, [epeyeHs WHGOpPMAINM, PACKPHIBAeMOil 3aMHTEPECOBAHHBIM JIHIEAM, CpPOKH,
NOPSINOK, crocod, GopMy packphiTUs HHOOPMAIHMH, OTBETCTBEHHBIX MODKHOCTHBIX JIMI[
pabOTHHKOB, C YKa3aHHeM WX OQYHKUMHA © o0fA3aHHOCTEH, a TalkoKe MAPYTrHe IMOTOMKEHUS,
PErYIHPYIOIIME IIPOLIECCH PACKPHITHS HHQOPMAIUH.

C ueneio 3amUTH HHGOPMALKMHE, COCTaBIIOUIEH KOMMEpUECKYI0 H ciyxeCHYIO TaitHy,
O6IecTBO B COOTBETCTBHHU ¢ 3aKOHOAATENLCTBOM Pecitybiuku Kazaxcran u Yerasom O6iecTa
OIIpeeNseT MOPSAOK OTHeCeHHA HH(OpMAalKH K KaTerOpHsIM HOCTYIA, YCIOBHA XpauecHHs M
Hcnone3oBanus uHopmauy. O6IecTBO OIpenenseT KPyr JUll, MMEIOIHX NIPaBo CBOGOAHOIO
Jgocryna K MHGOPMALMH, COCTABAAIOINESH KOMMEPIECKYI0 M CIyXeOHYro TalHy, ¥ IIPHHHAMAIOT
Mephl K OXpaHe e¢ KOoH(pUICHUManbHOCTH. JIMua, HE3aKOHHREIMM METOJaMH MONYYHBHIME,
paCKpBIBIIME MWIM HUCIONB30BABIIME HHGOPMAIIMIO, COCTABISIOIIYI0 KOMMEpPUYECKYHo u
cnyxebHyr TaiiHy, 00A3aHBI BO3MECTHTH HPHIMHEHHBIH yiiepd ¥ HECyT OTBETCTBCHHOCTH B
COOTBETCTBYM ¢ 3akoHamu Pecriybmuxu Kasaxcran.

B O6fwectBe cieqyeT OCYIIECTBIATE KOHTPOJE 3a PACKPBITHEM HMHGOPMAIIHH
3AMHTEPECOBAHHEIM CTOPOHAM.

123. B O6mecrse, akliM# KOTOPHIX KOTHPYIOTCS Ha (OHIOBON OUpIKE, PEKOMEHIYETCS
CO371aHKE CTPYKTYPHOIO NOApaslesieHus (M 3aKpelieHHe 32 CTPYKTYPHBIM ITOApa3AciicHIeM
(hyHKIUH) 00 cBA3IM ¢ ENUHCTBEHHBIM aKIMOHEPOM M HHBECTOPAMH, B KOMITCTEHITHIO KOTOPOro
Oyzer BXOOWTH cOOp, aHaNM3, NOArOTOBKAa HMH(OpMalMy, KoTopas OyZeT pa3sMCEIIaTeCsd Ha
uHTepHeT-pecypce OObmiecTBa. PykosojureineM HaHHOTO MNOAPasIC/ICHHS PEKOMEHIYETCS
Ha3HA4aTb JIMIO, 00Nafaroilee IIPAKTHISCKUM OIBITOM paboTsl B (HHAHCOBOH chepe, Xopolo
NIoHUMAalOIIee crieludHUKy oTpaciy, B KoTopoi padoraer OGmecTso.

124. HutepHeTr-pecypc JOomxeH ObITh XOpOLIO CTPYKTYPHpOBaH, yaoben i
HONB30BAHKS HaBHIAWH U COAEpIKaTh UHQOPMALHIO, HEOOXOANMYIO 3aHHTEPECOBAHHEIM JIHIIAM
JUL ToHMMaHuA gedarensHocTH ObmectBa. PekoMennyercs, uro6el nHGOpMaivs pasMelnanach B
OTAEIBHBIX TEMaTHYECKUX pasjieNaxX MHTEpHET-pecypea.

Axryalusanus HHTEPHET-PECypca OCYIIECTBIIAETCA [0 Mepe HeoOXOMUMOCTH, HO HE Peke
1 (omHoro) pasa B Hexemo. B OOmecTBe Ha perynspHoH OCHOBE CIEAYET OCYIIECTBILATEH
KOHTPOIIB [IOTHOTHL ¥ aKTyallbHOCTH HHGOPMAIIMH, PA3MEILIEHHONH Ha HHTEPHET-PECYpCe, a TAaKKe
COOTBETCTBUS NaHHOM HMH(pOpMalllH, pa3sMelleHHOH Ha Ka3axCKol, pycCKoM, anrmuiickoit (mpu
HEOOXOAMMOCTH) BEPCHAX MHTEPHET-pecypca. B 3THX Ienax 3aKperIsoTcs OTBETCTBEHHEIE JIMIA
(CTpyKTYypHOE MOApa3/ieNeHue), OTBCHAIONINe 3a IIONHOTY U aKTyaJlbHOCTh HMHOOPMALMH Ha
HUHTEPHET-pecypce.

125. HutepHeT-pecype JOIDKEH COIEPKaTh CICAYIOMIYI0 MUHUMAIbHYIO HH(OPMALIHIO:

1) obmywo undopmanuio o6 OOmecTBe, BKIIOYas UHOOPMAIMIO O MUCCHH, OCHOBHBIX
3ajladax, LENsIX M BUAAX ACATENBHOCTH, pa3Mepe COOCTBEHHOTO KalMTajda, pasMepe axTHBOB,
YHCTOM NOXOJE U YHCIIEHHOCTH NIEPCOHANIA;

2) o Crparerun passurus U (unu) [Iname pasBuTHa (Kak MHHHMYM, CTPaTerHuecKHUe
LIeNY); IPUOPUTETHSIE HAIIPARICHHUS AEATEIBHOCTH;

3) Veras u BHJI OO6miecrBa, peryjiupyrolide JesITeNBHOCTh OpPraHOB, KOMHTETOB,
KOPIIOPATUBHOTO CEKpETaps;

4) 06 sTHYecKUX IIPUHIHIAX;

5) of ynpaRIeHUH PHCKAMH;

6) © IUBHACHIOHOH TIONUTHKE;

7) o unenax CoBera JUPEKTOPOB, BIUNIOUAs CIEAYIOINHME CReJAeHHA: ¢oTorpadus (o
COIJIacoBaHHIO ¢ wieHOM (oBera AMPEKTOpPOB), (QaMuiiusi, WM, OTUECTBO, AATA POXKICHUA,
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IpaXXAaHCTBO, craryc wieHa CoBeTa IHPEKTOPOB (HE3AaBHUCHMBIH JHUPEKTOp, NpPedcTaBUTEIb
EnuncTBeHHOrO akuuoHepa), ykasanue ¢yHKuui uwiena Cosera JUPEKTOPOB, B TOM YHCIE
YIEHCTBO B komuTeTax CoBeTa AUPEKTOpOB WIH HcnonHeHWe (yHkuwmit npencenarens Cosera
IUpeKTOpoB, 00pa3oBaHHEe, B TOM YHCJIE OCHOBHOE M JOIONHHTENbHOE OOpazoBaHHe
(HanMeHOBaHHEe 00Pa30BATENBHOIO YUPEeXIACHH, TOA OKOHYAHHsA, KBalubUKauus, MOJydeHHas
CTEIIEHB), ONBIT paboTHl 32 MOCHEeIHIE MIATh J€T, OCHOBHOE MECTO pPaboTEl U JApYrHe 3aHKMaeMble
B HACTOSIee BpeMsl JOJDKHOCTH, NpodeccroHanbHas KBanuduKanusi, 1aTa IepBoro u3bpaHus B
Coger ZHpeKTOpoB U Hata u3dpanus B AeiicTryromuit CoBeT OUPEKTOPOB, KOMHMYECTBO M HOJIA
NpUHAUISKAIINX akIKi aQdUIHPOBaHHEIX OpTaHU3allul, KPUTCPHH HE3aBHCHMBIX JUPEKTOPOB;

8) o wrenax [Ipapnenus, BKIIOYas Ciexylonme cBeacHus: dotorpadus, Gamunus, ums,
OTYECTBO, J1aTa POKIACHUS, MPakAauCTBO, OJKHOCTE W BHIONHAEMEIe GYHKUUK, 00pa3oBaHueE, B
TOM YHUCIE OCHOBHOE M JOMONHUTEIbHoe o0pasoBaHue (HaWMEHOBaHUE O00pPa3oBATENBHOIO
YUPEKJEHHS, TOJ OKOHYAHWN, KBATH(UKALMSL, I[IONydeHHAs CTEIeHb), ONGIT paboThl 3a
nocnexgnue 5 (mate) ner, npogeccHoHaNBHAs KBalubukanus, NOJUKHOCTH, 3aHMMaeMble II0
COBMECTHTEJIBCTBY, KOJIMYECTBO M JOJIS HpHHAUIEKamuX axnuil  ad@rimpoBaHHBIX
OpraHu3aui;

9} o duHAHCOBOH OTYETHOCTH;

10) rofoBEIX OTUETaX;

11) o BHEHIHEM ayIHUTOPE;

12) 0 3aKynOYHOH HeATEIEHOCTH, BKIIOYAs MPaBuia, 0OBABICHUS H PE3YIbTAThl 3aKYIIOK;

13) 0 CTpYKType YCTABHOIO KaluTajia, BKJIOYas CIEIYIOUIME CBEAEHUA: KOIUYECTBO M
HOMHHAIBHAS CTOMMOCTB  BBINYLIEHHBIX akuui (Joliedl  ydyacTus), OINUCAHHE IIpaB,
MIPENOCTABISIEMBIX  AKIMSAMH, KOJMYECTBO W HOMUHANBbHAS CTOMMOCTE OODBABICHHBIX, HO
HEpa3MEHIeHHBIX  aKuWif, COCTaR aKHoOHepoB (YYAaCTHHKOB), KOJNHMYECTBO M JIOJA
IpUHAUISKAIMMX WM [POCTBIX arkiwi (moselt ydacTHsA), HOPANOK pacllOpshKEHMs IpaBaMu
COOCTBEHHOCTH;

14) o cTpykType akTHBOB, BKIIOHaA HH(opManumio 00 ahGuIMpOBaHHBIX OPraHU3alHUAX
BCEX YPOBHEH ¢ KPaTKUM yKa3aHUeM CQeprl UX NEeATeNbHOCTH,

15) o ronoBoM KaJieHAape KOpIOopaTHBHBIX COOBITHI;

16) o cmenkax, B COBEPIICHHUN KOTOPEIX MMEETCS 3aMHTEPECOBAHHOCTD, BKIOUAA CBENCHHA
O CTOPOHAX CACTKY, CYIIECTBEHHBIX YCIOBHSIX CAENKH (IIPEAMET CHENIKH, [IeHA CACIKH), OpraHe,
TIPUHABHIEM pelieHHe 00 0N00PEHUH CUSIIKY;

17) 0 KpynHBIX CHENKaxX, BKIIOUas CBENEHHA O CTOpPOHAX CHENKH, CYHIECTBEHHBIX
YCIOBHAX CenKy (MpeaMeT CAeNKH, IIeHa CeNKH), Oprase, IpHHIBUIEM pelleHre 06 onoOpeHnu
CIIEIKH;

18) o meATenBHOCTHU B Cepe YCTOHYUBOro pa3BUTHS,;

19) o pasMepe YTBEPKACHHEIX JUBUIEHAOR;

20) 0 HOBOCTAX U Ipecc-penusax.

126. OOuIecTBY cleayeT IOTOBUTH T'OJOBOH OTYET B COOTBETCTBHM C IIOIOKEHUAMMU
Hacrosimero Kopexca w Jiydmieil IIpakTHKON packpelTHs uHQopMmanuu. I'omoBoH oTueT
yTBepxaaeTcs COBETOM AMPEKTOPOB.

lonoBoli oTyeT sBISETCS ONHMM K3 KIIOYEBBIX MCTOYHHKOB WHOOPMalMU ULt
3aHHTEPECOBAHHBIX CTOpOH. 1'OfOBOH oOTYeT [OMKeH OBITE XOpOWIO CTPYKTYPHPOBAH M
BH3YANBHO YIOOEH JUIs BOCHPUSATHS, a Takke MyONMKOBaThCA Ha Ka3aXCKOM, DPYCCKOM H
AHTIUACKOM S3BIKaX (MIpH HeOOXOAUMOCTH).

I"omoRoit 0TUET peKOMEHIYETCs pasMeliaTh Ha HHTEPHET-PECYpCe.

127. Tpebopamms K COAEKAHHIO TONOBOIO OTYeTa MHUHHMAJIBHO IIPEArIojararoT
HaJIM4Yue creaylomel nabopMalyu:
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1} obpamenue npencenatens Copeta gupexktopos O61iecTsa;

2) ofpawmenne npencenarens [Ipapnenns;

3) o6 O6mecte: 0o0ImHE CBEACHHA; O CTPYKTYpE YCTABHOTO KaIUTaja, BKIKOUAST
CACMYIOIIHE CBEJCHHI: KOJIMYECTBO M HOMHHAJIBHAS CTOMMOCTH BBIIYIIEHHBIX akuui (nomeit
YYacTHs), OIIHCAHKE IIPaB, IPEAOCTABIIEMBIX aKIMAMH, KOJIMYECTBO H HOMHHANBHAS CTOMMOCTD
0GBABICHHEIX, HO HEPasMEIUSHHBIX akumi, COCTaB aKUMOHEPOB (YYACTHHKOB) M KOJHMYECTBO U
IONs TPUHATEKANIMX UM TIPOCTRIX aKiuil (Jomell ydacTus), IOPALOK pacHopsKeHHS MpaRaMu
COGCTBEHHOCTH, MHCCHSA; CTPATETHs PasBHTHS, PE3YJIBTAThl €€ peanu3aluy; 0030p pHIHKA H
TIOJIOKEHHE Ha PBHIHKE;

4) pe3ynbTaTel GUHAHCOBOU H ONEPALHMOHHON JNESTENBHOCTH 34 OTYETHHIA roa: 0030p u
aHaJIM3 JEATeNILHOCTH OTHOCHUTENBHO IIOCTABIEHHBIX 3aJa4; OrepanuoHHble M (DHUHAHCOBBIE
MIOKa3aTeNy JesATeNbHOCTH; OCHOBHEIE CYIICCTBEHHBIE COOBITHA M JOCTIDKEHUS; HH(pOpManys o
CYIMICCTBEHHBIX  cOeikax; Jiobag  (QHHaHCOBasg  IOIAEpKKA,  BKIIOUad  IapaHTHH,
IIoIy4aeMble/TIONY9eHHBIE OT rocymapcTBa U Jo0se 0043aTenhCTBA IEpEA TOCYHapCTBOM H
obniecTROM, NpuuATHIe Ha ce0x ObmecTeoM (ecau He pacKkpsiBaeTcs B cooTBeTcTBUH ¢ MCDO);

5) CTIpPYKTypa aKTHBOB, BKJTIOYAs MOYEPHHE/3aBHCHMBIE OpraHM3allidl BCeX YPOBHEH,
0030p, OCHOBHBEIE UTOI'M UX (MHAHCOBO K MPOU3BOACTBEHHOH JEATENEHOCTH;

6) Uenu ¥ IwIaHkel Ha OYIyIHe Nepruoan;

7) ocHOBHBIE (DAKTOPEI PUCKA U CHCTEMa YIIPABJICHUS PUCKaMU;

8) KOpHOpaTHBHOE VIpAaBICHHE: CTPYKTYpa KOPIOPATUBHOIO YIIPaBACHHA; COCTaB
aKIHOHEPOB M CTPYKTYpa BianeHwms;, cocraR Copera NUPEKTOPOB, BKIIOUAA KBATU(PHKAIIHIO,
npouecc ordopa, B TOM UHCIE O HE3aBUCHMEBIX [AHPEKTOpaX ¢ YKa3aHHEM KpHTEpHEB
OIpe/leNeHNs UX HE3aBHCHMOCTH, OTUET O AeATensHocTU CoBeTa JUPEKTOPOB H €r0 KOMUTETOB;
HHQOPMaLIHA O COOTBETCTBHMH IIPAaKTHKH KOPIOPAaTMBHOIO YIIpaBAECHM NPHUHIUIIAM HACTOAIIEro
Komexca, a mpu ee HECOOTBETCTBHM MOACHEHHS O TPHYMHAX HECOONIONEHHSI KaXKIOoro H3
npunanEno; cocrag Ilpaeienws O6mecTBa; ordeT 0 AesrenbHOCcTH llpaBieHus; TOMUTUKA
BO3HArPaXKACHUS JOJDKHOCTHBIX JIHII;

9) ycrolfumpoe pa3BuTHEe (B Clydyae INOATOTOBKHM OTAECNBHOTO oOTyera B 00JacTu
YCTOMUMBOTO pa3BUTHSL, BO3MOXKHO NPeNOoCTaBIeHHe CCEUIKY Ha JaHHBIH OT4eT);

10) zaxmoderne ayquTopa ¥ GHUHAHCOBAs OTIETHOCTE C IPUMEYAHUAMY;

11) B aHANUTHYECKUX IIOKa3aTeNIX M JAHHBIX, BKIIOYaCMBIX B TOIOBOH OTYET, CIEAYET
OTpaXkaThb CpPABHUTENBHBIM aHaIU3 W AOCTUTHYTEIM IIporpecc (perpecc) IO OTHOLIEHHIO K
HOpeAsayIeMy Mepuoay (CpaBHEHHE CO 3HAYCHHMAMM aHaJOTMYHBIX ITOKAa3aTeNel, yKasaHHbIX B
IIPOILIOM FONOBOM OT4eTe). B Lenidx cpaRHEHHUS IoKasaTeneH ¢ KOMIAHMAMH MEXAYHAPOIHOIO
YPOBHS, NEeHCTBYIOUMMH B aHAJIOTHYHON OTpACciy, peKOMEHAyeTCs iyONuKaunus lokasarenei
JIEITENBHOCTH, KOTOPBIE ITO3IBONAT TIPOBECTH OTPACICRON OCHYMAPKUHT-aHAIIN3.
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